SJECCD Measure X Bond Program Master Schedule
Status as of July 1, 2024

|Activity Name Duration| Start Finish
2020 2021 [ 2022 2023 2024 2025 2026 2027 2028
DF QT [ Q2 [ O3 [ 04 [Of [ Q2 [ Q3 [ 04 [Qf [ Q2 [ Q3 [ Q4 [ Q1 [ Q2 [ Q3 [ 04 | Q1 [ G2 [ O3 [ 04 [ Of [ Q2 [ Q3 [ Q4 | Q1 [ Q2 [ O3 | G4 | O [ Q2 [ 3 [ &4 | o1 [ @2 [
» g s Bond Progra 3 o [V][= V24
4 e O on & e Preparatio O B
\ Construction 632 27-Dec-18 A 31-May-21 A construction
‘ Close-Out 669 21-Feb-19 A 15-Sep-21 A Close-Out
9 B a eNna e & Operatio B o O
BID 100 06-Jan-20 A 22-May-20 A Em— BID
\ Construction 765 03-Jun-20A  09-May-23 A ' Constructian
\ Furniture, Fixtures & Equipment - Close-Out 317 14-Sep-22 A 30-Nov-23 A Furniture, iHixtures & Equipment - Close-Out
‘ Move-In (Close-Out) 228 14-Sep-22 A 28-Jul-23 A : ' Move-In: (Close-Oyt)
‘ Close-Out 329 19-Dec-22 A  21-Mar-24 A Cloge-Out
‘ Building Occupancy (Summer 2023) 0 28-Jul-23 A ¢ Building: Occupandy (Summer, 2023),
U edlt PDIO < <.
Design (Phase | - Lights & AV Replacement) 156 11-Sep-19 A 16-Apr-20 A [emmm— Design (Phase |- iLights & AV Replacement)
‘ BID 52 27-Mar-20 A 09-Jun-20 A = BID
\ Construction 157 26-Aug-20 A 02-Apr-21 A : Construction
\ Close-Out 27 17-Mar-21 A 23-Apr-21 A == Close-Out
\ Move-In (Close-Out) 123-Apr-21 A 26-Apr-21 A  Move-In: (Close-Qut)
‘ Building Occupancy (Spring 2021) 0 26-Apr-21 A * Building Occupancy (Spring2021),
‘ Furniture, Fixtures & Equipment 218 02-Mar-22 A 30-Dec-22 A Furniture, Fixtures & Equipmen
\ Design (Phase Il - Rigging System Replacement) 221 11-Sep-19A  16-Jul-20 A Design (Phase Il - Rigging System Replacement
‘ DSA 81 29-Jul-20A  19-Nov-20 A 'IDSA
| BID 46 14-Dec-20A  16-Feb-21A == BIC
‘ Construction 253 10-Mar-21 A 28-Feb-22 A f Construction
‘ Close-Out 21 01-Mar-22 A 29-Mar-22 A ™ Close-QOu
‘ Furniture, Fixtures & Equipment 63 30-Mar-22 A 24-Jun-22 A === Furniture, Fixtures & Equipment
\ Move-In (Close-Out) 63 30-Mar-22 A 24-Jun-22 A I Mave-|ni(CloserQut)
\ Building Occupancy (Summer 2022) 0 24-Jun-22 A ¢ Building Qccupancy (Summer: 2022),
dl ©€C U " O U DIC
Programming 150 12-Feb-19A  10-Sep-19A bgramming
| Procurement - Design 115 03-Feb-20 A 13-Jul-20 A ! * Procurement - Design
‘ Design (B200 / Electrical) 268 14-Jul-20A  23-Jul-21 A Design (B200!/ Electrical
‘ BID (GMP Negctiation) 2112-Oct-21 A 09-Nov-21 A = BID (GMP Negotiation)
‘ DSA 41 10-Nov-21 A 06-Jan-22 A = DSA
‘ Construction 160 07-Mar-22 A 14-Oct-22 A : ' Construction
\ Building Occupancy (Fall 2022) 0 14-Oct-22 A ¢ Building Occupancy (Falli2022),
Design (CE Building) 414 14-Jul-20A  11-Feb-22A Designi (CE Building)
| BID (GMP Negotiation) 2112-0ct21A  09-Nov-21 A = BID (GMP Negotiation)
‘ DSA - Increment 1 60 18-Jan-22 A 11-Apr-22 A & DSA+ Increment 1
‘ Construction - Increment 1 160 14-Mar-22 A 21-Oct-22 A ==t | Construction - Increment1

[ Proc Design

/1 DsA

I Programming [ Design [ BID

[ Construction

I Close Out [——1 Move-n
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SJECCD Measure X Bond Program Master Schedule
Status as of July 1, 2024

|Activity Name Duration| Start Finish

2020 2021 [ 2022 [ 2023 2024 2025 2026 2027 2028

R4 | Q1 Q2 | Q3 | &4 [ Q1 Q2 | Q3 | &4 | Q1 Q@[T B[ [Q[Q@@]TA]a|al Q@[B4 [QaT[Q]a][a[ar[e[a]as|al Q2 | Q3 | &4 [ Q1 Q2

DSA - Increment 2 301 07-Jul-22A  31-Aug-23 A : DSA- In;cren;epﬁ RERRRERERRRE
Construction - Increment 2 548 05-Sep-23 A 09-Oct-25 : '
Close-Out 87 09-Jul-25 06-Nov-25

N

onsiructioni- Increment

(@)

Design (SOLAR MICROGRID) 286 18-Jul-22 A 21-Aug-23 A
BID 153 29-Nov-22 A 29-Jun-23 A E———— BID
DSA 87 25-Oct-23 A 22-Feb-24 A : ' DSA
Construction 413 03-Jun-24 A 31-Dec-25

31135 - Science Building Mechanical Upgrades

Construction 211 12-Mar-21 A 31-Dec-21 A : Construction
| Close Out 2103-Jan-22A  31-Jan-22A = Close Ou
31150 - ADA Improvements
Programming 45 01-May-23 A 30-Jun-23 A === Progran mirpg
| Design 74 21-Aug-23 A 30-Nov-23 A s Design
‘ DSA 86 01-Dec-23 A 29-Mar-24 A — DS/
‘ BID 21 01-Apr-24 A 29-Apr-24 A = BID
‘ Close-Out 99 15-May-24 A 30-Sep-24 Empm— Close-Qu
‘ Construction 70 27-May-24 A 30-Aug-24 : Canstruction
31151 - Library Interior Upgrades

Construction 361 12-Apr-19A  28-Aug-20 A * Construction
‘ Close-Out 10 31-Aug-20 A 11-Sep-20 A " Close-Out
\ Furniture, Fixtures & Equipment -Close-Out 30 14-Sep-20 A 23-Oct-20 A &= Furniture, Fixtures & Equipment-Close-Ou
| MOVE-IN (Close-Out) 30 14-Sep-20 A 23-Oct-20 A " IMOVE-IN (Close-Out)
\ Building Occupancy (Fall 2020) 0 23-Oct-20 A * Building{QOccupancy (Fall 2020),
31155 - Entrance Door Replacement
BID 89 01-Jan-20A  04-May-20 A m— BID
| Construction 331 05-May-20A  11-Aug-21 A ' * Construction
‘ Close-Out 13 12-Aug-21 A 30-Aug-21 A ® Close:Qu
31156 - Student Services Resource & Drop-in Center
Design 113 10-Feb-20A  15-Jul-20 A [——Design
‘ DSA 118 07-Jul-20A  18-Dec-20 A : ' DSA
‘ BID 45 14-Dec-20A  15-Feb-21 A m=—BID
‘ Construction 88 10-Mar-21 A 12-Jul-21 A : * Construction
‘ Close-Out 36 13-Jul-21 A 31-Aug-21A == Cl )%e Qut
\ Furniture, Fixtures & Equipment - Close-Out 44 15-Jul-21 A 15-Sep-21 A ==F Furniture, Fixtures & Equipment - CloserQut
| Move-In (Close-Out) 44 15-Jul-21A  15-Sep-21A = Move-In (Close-Out
‘ Building Occupancy (Summer 2021) 0 15-Sep-21A * Building Occupancy (Summer2021),
31160 - Telecom Master Plan ( Master Utility Plan)
Procurement - Design 55 27-Jan-20 A 10-Apr-20 A =2 Procurement -:Design
J Design 117 13-Apr-20 A 22-Sep-20 A —— Design
I Programming [ Design [ BID I Close Out [——1 Move-n

[ ProcDesign [ DSA [ Construction [ FFE * & Milestone




SJECCD Measure X Bond Program Master Schedule
Status as of July 1, 2024

|Activity Name Duration| Start Finish
2020 2021 [ 2022 2023 2024 2025 2026 2027 2028
- DI [ QT [Q2 [ Q3 [ 04 [ Q1 [ Q2 [ Q3 [ Q4 [ Qf [ Q2 [ Q3 [ Q4 | Q1 [ Q2 [ O3 [ 4 | Q1 [ Q2 | Q3 [ Q4 [ Q1 [ Q2 [ Q3 [ Q4 [ QT [ Q2 [ Q3 [ 4 | I [ @2 | @3 [ @4 | Qi [ Q2 3
D o1tba eld Renovatio
DSA 26 03-Feb-20 A 10-Mar-20 A = DSA
\ BID 64 03-Feb-20 A 30-Apr-20 A === BID
| Construction 88 01-May-20A  02-Sep-20 A T Construction
| Move-In (Close-Out) 140 26-May-20 A 07-Dec-20 A ————— Move-In (Close-Out
| Close-Out 42 25-Sep20 A 23-Nov-20 A === Close-Out
‘ Building Occupancy (Fall 2020) 0 07-Dec-20 A * Building Occupancy:(Fall 2020),
04 a 0 A Phase
Close-Out 41 03-Feb-20A  30-Mar-20 A = Close-Ou
U d U c Cl = <.
Programming 123 30-Apr-21 A 19-Oct-21 A E———  Prggramming
016 aC Renovatio
‘ Programming 51 01-Jun-20A  10-Aug-20 A m=== Programming
\ Design 154 04-Dec-20 A 07-Jul-21 A —— Design
\ DSA 78 08-Jul-21 A 25-Oct-21 A [ i DSA
\ BID 26 27-Oct-21 A 01-Dec-21 A = BID
‘ Construction 375 28-Jan-22 A 06-Jul-23 A ; I Construction
‘ Close-Out 400 19-Sep-22 A 29-Mar-24 A Cloge-Out
\ Furniture, Fixtures & Equipment - Close-Out 215 23-Jan-23 A 17-Nov-23 A Fumiture, Fixtures & Equipmient - Close-Out
D B al Pla Rehab atlo
Programming 182 03-Feb-20 A 13-Oct-20 A Programming
\ Design 112 12-Mar-21 A 16-Aug-21 A — Design
\ DSA 130 21-Sep-21 A 21-Mar-22 A : " DSA
\ BID 44 22-Mar-22 A 20-May-22 A == BID
‘ Construction 221 03-Jun-22A  07-Apr-23 A I Construction
\ Close-Out 180 13-Feb-23 A 20-Oct-23 A Cldse-Out
69 QA Asse :
Procurement - Design 78 21-Feb-20 A  10-Jun-20 A : ' Procurement -:Design
‘ Design 329 11-Jun-20 A 14-Sep-21 A Design
) evato ode atio
Programming 16 08-Dec-20 A 30-Dec-20 A ™ Programming
\ Design 127 04-Feb-21 A 30-Jul-21 A —— Design
\ DSA 74 18-Jan-22 A 29-Apr-22 A ‘ DSA
\ BID 3522-Jun-22 A 09-Aug-22 A = BID
\ Close-Out 348 03-Apr-23 A 31-Jul-24 Close-Qu
\ Construction 304 15-May-23 A 11-Jul-24 f ! Construction
Boiler Replaceme
Design 111 14-Jul-21 A 15-Dec-21 A mimmm——  Design
I Programming [ Design [ BID I Close Out [——1 Move-n

[ ProcDesign [ DSA [ Construction [ FFE * & Milestone




SJECCD Measure X Bond Program Master Schedule
Status as of July 1, 2024

|Activity Name Duration| Start Finish
2020 2021 I 202 2023 2024 2025 2026 2027 2028
_ DF [ Qf [ Q2 [ Q3 [ 04 [ Q1 [ Q2 [ Q3 [ Q4 [ Qf [ Q2 [ @3 [ Q4 | Q1 [ Q2 [ O3 [ Q4 | Q1 [ Q2 [ Q3 [ Q4 | Q1 [ Q2 [ Q3 [ Q4 [ QT [ Q2 [ Q3 [ 4 | I [ @2 | @3 [ @4 | Qi [ Q2 3
\ DSA 136 22-Dec-21 A 30-Jun-22 A ‘ DSA
\ BID 43 05-Jul-22A  01-Sep-22 A === BID
\ Construction 65 26-Jan-23 A 26-Apr-23 A : : Canstruction
‘ Close-Out 16 10-Apr-23 A 01-May-23 A = Close+Qu
B 0 er RooO Demo 0
Programming 65 01-May-23 A 28-Jul-23 A == Programming
‘ Design 74 21-Aug-23 A 30-Nov-23 A P Design
\ DSA 66 01-Dec-23 A 01-Mar-24 A DSA
Design 124 10-Apr-24 A 30-Sep-24 —— Design
| DSA 66 01-Oct24  31-Dec-24 DSA
| BID 47 06-Jan-25  11-Mar-25 == BID
\ Construction 198 31-Mar-25 31-Dec-25 Construction
‘ Close-Out 220 31-Mar-25 30-Jan-26 Close:Ou
4 Demo on of Old Bolle gquipme
Design 45 01-May-23 A 30-Jun-23 A = Design
\ BID 26 05-Jul-23A  09-Aug-23 A = BID
‘ Close-Out 119 18-Aug-23 A 31-Jan-24 A — Close:Qu
\ Construction 102 28-Aug-23 A 16-Jan-24 A ' Construgtion
D =1[e[e B Al3 B pgrade
| Design 75 18-Mar24 A 28-Jun-24 == Design
\ DSA 28 08-Jul-24 14-Aug-24 = DSA
| BID 27 15-Aug24  20-Sep-24 =B
| Construction 132 27-Sep-24  31-Mar-25 = Construction
‘ Close-Out 154 27-Sep-24 30-Apr-25 ———— Close:Qu
a [J Pa 2Llc £ < U O dlE
Design 33 15-May-24 A 28-Jun-24 = Design
\ DSA 19 09-Jul-24 02-Aug-24 = DSA
\ BID 30 05-Aug-24 13-Sep-24 == B|D
‘ Construction 78 16-Oct-24 31-Jan-25 : Construction
\ Close-Out 98 16-Oct-24 28-Feb-25 m——— Close-Ou
g DO 21U OorepPodadrd RE Did < <
Design 113 26-Feb-24 A 31-Jul-24 m— Design
\ DSA 19 02-Aug-24 28-Aug-24 = DSA
| BID 39 06-Sep-24  30-Oct-24 == B|D
\ Construction 52 14-Nov-24 24-Jan-25 E== Construction
‘ Close-Out 77 14-Nov-24 28-Feb-25 — Close+Qu
) A e 0 0 on Ala and o 0 0 :
Procurement - Design - Phase 1A 24 06-Apr-20 A 08-May-20 A &' Procurement - Design - Phase 1A
‘ Design 81 08-May-20A 31-Aug-20 A 3"-- Design
\ BID 40 15-Sep-20A  10-Nov-20 A | == BID
I Programming I Design [ BID I Close Out [——1 Move-n

[ ProcDesign [ DSA [ Construction [ FFE * & Milestone




SJECCD Measure X Bond Program Master Schedule
Status as of July 1, 2024

|Activity Name Duration| Start Finish
2020 I 2021 [ 2022 2023 2024 2025 2026 2027 2028
_ DI [Qf [Q2 [ Q3 [ 04 [ Q1 [ Q2 [ Q3 [ Q4 [ Q1 [ Q2 [ Q3 [ Q4 | QT [ @2 [ Q3 [ 4 | Of [ Q2 [ @3 [ Q4 [ Q1 [ Q2 [ Q3 [ 04 | 1 [ @2 [ Q3 [ 4 [ Qf [ Q2 [ @3 [ 04 | Q1 [ @2
\ Construction 149 01-Dec-20 A 25-Jun-21 A " Gonstruction
I Close-Out 46 28-Jun-21A  31-Aug-21A === Close-Ou
4 Re DO es & P bING pbgrade

\ Design 217 11-Jun-19A  09-Apr-20 A e Design
| DSA 121 15-Oct-19A  01-Apr-20 A DSA
| BID 54 10-Apr-20A  24-Jun-20 A ===BDD
‘ Upgrades- Construction 243 25-Jun-20A  31-May-21A ! Jpgrades- Canstruction
\ Close-Out 109 01-Jun-21 A 29-Oct-21 A F— Close:Qu

Maintenance - Construction 141 17-Sep-20A  01-Apr-21 A : Maintenance - Construction

BD06 < oloayV B ading Renovatio @ OLD

Programming 306 02-Sep-22 A 03-Nov-23 A Programmi ng
\ Design 163 09-Jan-24 A 22-Aug-24 E—— Design
\ DSA 134 27-Jun-24 31-Dec-24 DSA
\ BID 64 01-Jan-25 31-Mar-25 == BID
‘ Construction 180 01-Apr-25 08-Dec-25 I Construction
‘ Close-Out 43 09-Dec-25 05-Feb-26 m= Close-Out
‘ Furniture, Fixtures & Equipment - Close-Out 63 06-Feb-26 05-May-26 === Fumniture, Fixtures & Equipment - Glgse-Out
\ Move-In (Close-Out) 63 06-Feb-26 05-May-26 : ' Move:In (Close-Out
\ Building Occupancy (Spring 2026) 0 06-May-26 06-May-26 Building Occupancy (Spring 2026)

BD( O etolog s & Reprodrap O OLD
| Programming 136 31-Mar-22 A 06-Oct-22 A mmm——— Programming
‘ Design 162 11-Jan-23 A 25-Aug-23 A ——— Design
| DSA 151 24-Aug23 A 22-Mar-24 A [ ' DSA
\ BID 64 22-Mar-24 A 20-Jun-24 A s BIC
‘ Construction 132 20-Jun-24 A 23-Dec-24 ' Gonstructior
‘ Close-Out 43 23-Dec-24 20-Feb-25 = Close-Out
\ Furniture, Fixtures & Equipment - Close-Out 63 20-Feb-25 20-May-25 F====Furniture, Fixtures & Equipment- Close-Out
| Move-In (Close-Out) 63 20-Feb-25  20-May-25 = Move-In (Close-Out)
\ Building Occupancy (Spring 2025) 0 20-May-25 * Building Occupancy (Spring 2025),
J amp de 0 ore Replaceme

BID 23 28-Oct-22 A 29-Nov-22 A = BID
\ Construction 248 24-May-23 A 03-May-24 A : Cpnstruction
‘ Close-Out 275 24-May-23 A 11-Jun-24 A Close-Out

Y | A e 0 0 oA WAL anda 0 0 0 e

Procurement - Design - Phase 1B 16 08-Dec-20 A 30-Dec-20 A = Procurement - Design - Phase 1B
\ Design 181 02-Feb-21 A 13-Oct-21 A Desidn
\ BID 69 20-Dec-22 A 27-Mar-23 A g BID
‘ Construction 244 27-Mar-23 A 29-Feb-24 A ; Cansfruction
\ Close-Out 8109-Jan-24 A 30-Apr-24 A m— Close-Qu

BID 557 20-May-22 A 08-Jul-24 BID

I Programming [ Design [ BID I Close Out [——1 Move-n

[ ProcDesign [ DSA [ Construction [ FFE * & Milestone




SJECCD Measure X Bond Program Master Schedule

Status as of July 1, 2024
|Activity Name Duration| Start Finish
2020 2021 [ 2022 2023 2024 2025 2026 2027 2028
- b4 QT [ Q2 [ Q3 [ Q4 | Q1 [ Q2 [ Q3 [ Q4 | QT [ Q2 [ Q3 [ Q4 [ Q1 [ Q2 [ Q3 [ Q4 [ QT [ Q2 [ Q3 [ Q4 [ QT [ Q2 [ Q3 [ Q4 [ Qf [ Q2 [ Q3 [ Q4 | Q1 [ G2 [ Q3 [ Q4 | QT [ Q2 [d
\ Construction 120 10-Jul-24 24-Dec-24 : I Construction
\ Close-Out 150 11-Jul-24 05-Feb-25 ———— Close-Qut

I Programming [ Design

s BID
[ Proc Design

I Close Out [——1 Move-n
[ DsA [ Construction N FFE

* & Milestone




SJECCD Measure X Bond Program Master Schedule
Status as of July 1, 2024

|Activity Name Duration| Start Finish
2020 2021 [ 2022 2023 2024 2025 2026 2027 2028
DF QT [ Q2 [ O3 04 [Of [ Q2 [ Q3 [ 04 [Qf [ Q2 [ Q3 [ Q4 [ Q1 [ Q2 [ Q3 [ 04 [ Q1 [ G2 [ 03 [ 04 [ Of [ Q2 [ Q3 [ Q4 | Q1 [ Q2 [ O3 [ 04 | O [ Q2 [ 3 [ &4 | o1 [ @2 [
D Acacia Renovatio Phase
Close-Out 254 08-Apr-19A  27-Mar-20 A = Close-Out
0 ge pace Rep pOSe and K atio
Close-Out 377 17-Oct-18 A 27-Mar-20 A . Close-Out
o - P 3 O ation A E 0 DIro e
Construction 305 22-May-19A  22-Jul-20 A ' Gonstruction
‘ Close-Out 232 03-Sep-19A  22-Jul-20 A Glase-Out
U0 - PE ADA proveme Pa 3 e 0 e
Construction 200 11-Oct-19 A 16-Jul-20 A ' Construction
‘ Furniture, Fixtures & Equipment / Make Ready for Occupancy 30 26-May-20 A 06-Jul-20 A == Furnituie, Fixturesi& Equipment / Make Ready for Occupancy
‘ Move-In (Close-Out) 30 26-May-20 A 06-Jul-20 A — Move-In (Close-Out
‘ Close-Out 17 11-Jun-20A  06-Jul-20 A = Close-Out
ge e z ompie
Design (Phase Il - Student Services Complex) 472 15-Apr-20 A 04-Feb-22 A Design (Phase! Il - Student Services|Complex)
‘ BID (GMP Process) 357 01-Jan-21 A 17-May-22 A BID (GMP:Process
\ DSA 263 28-Jul-21 A 29-Jul-22 A ! = DSA
‘ Construction 529 12-May-22 A 21-May-24 A : ' Gonstruction
‘ Furniture, Fixtures & Equipment - Close-Out 398 05-May-23 A 12-Nov-24 Furniture, Fixtures & Equipment - Close+Out
\ Close-Out 87 11-Jan-24 A 10-May-24 A Fm— (lose-Out
‘ Building Occupancy (Fall 2024) 0 12-Nov-24 ¢ Building Occupancy (Falli2024),
4 anguage A = ding
| Programming 306 01-Apr-19A  01-Jun-20 A Emmmm——— Programming
‘ Procurement - Design 127 02-Mar-20 A 25-Aug-20 A ' Procurement - Design
‘ Design 323 25-Aug-20A  19-Nov-21A Design
| BID (GMP Process) 292 28-Sep-20 A 09-Nov-21 A BID: (GMP Process)
\ DSA Review 186 16-Apr-21 A 31-Dec-21 A : — DSA Review
\ Construction 534 10-Nov-21 A 27-Nov-23 A : ® Canstructign
\ Furniture, Fixtures & Equipment - Close-Out 381 15-Aug-22 A 29-Jan-24 A Furnittgrp, Fixtures & Equipment -iClose-Out
‘ Move-In (Close-Out) 381 15-Aug-22 A 29-Jan-24 A : Mc ve—;lrl (Close-Out)
| Close-Out 166 19-Jun-23 A 06-Feb-24 A P———Close-Put
‘ Building Occupancy (Winter 2024) 0 29-Jan-24 A ¢ Building Occupancy (Winter 2024),
o H a O ation and DO omple
\ Phase 32138.1 - Design 106 29-Jan-20A  24-Jun-20 A f—— Phase; 32138.1- Désign
\ DSA 86 24-Jun-20 A 21-Oct-20 A : " DSA
| BID 125 24-Jun-20A  15-Dec20A e ——BID

I Programming [ Design [ BID
[ ProcDesign [ DSA [ Construction

I Close Out [——1 Move-n
N FFE L 2 & Milestone




SJECCD Measure X Bond Program Master Schedule

Status as of July 1, 2024

|Activity Name Duration| Start Finish
2020 [ 2021 [ 2022 2023 2024 2025 2026 2027 2028
- QT [ Q2 [ 03 [ Q4 [ Of [ Q2 [ @3 [ @4 [Qf [ Q2 [ @3 [ 04 [ @1 [ @2 [ O3 QT [ Q2 [ Q3 [ Q4 [ Qf [ Q2 [ Q3 [ Q4 [ QT [ Q2 [ Q3 [ Q4 | 1 [ @2 | @3 [ @4 | Qi | Q2 3
\ Construction 182 16-Dec-20 A 27-Aug-21 A = Gonstruction | § §
\ Furniture, Fixtures & Equipment - Close-Out 193 01-Jun-21 A 25-Feb-22 A Furmn ture, Fixtures & Equipment - Close-Out
\ Move-In (Close-Out) 104 01-Jun-21 A 25-Oct-21 A 't Move-in; (Close:QOut)
‘ Close-Out 11 28-Sep-21 A 12-Oct-21A " Close-QOut
‘ Building Occupancy (Fall 2021) 0 25-Oct-21 A * Building;Occupancy (Fall 2021),

Phase 32138C - Programming (Sports Complex CEQA Analysis) 48 17-Ju-20 A 22-Sep-20 A === Phase 32138C - Programming (Sparts Complex CEQAAnalysis
44 a D Pa g Proje
BID - Phase 3A 70 20-Dec-19A  27-Mar-20 A m=== BID r Phase 3A
| Construction - Phase 3A 126 17-Mar-20A  08-Sep-20 A & Construction - Phase 3/
‘ Close-Out - Phase 3A 31 09-Sep-20 A 21-Oct-20 A == .Close-Out - Phase 3A
BID - Phase 3B 57 06-Mar-20 A 26-May-20 A === BID + Phase 3B
\ Construction - Phase 3B 174 17-Jun-20 A 15-Feb-21 A === (Construction - Phase 3B
‘ Close-Out - Phase 3B 57 25-Jan-21A  13-Apr-21 A wmm= (Close-Out - Phase 3B
4 O Ul 00 0[< £ c c e Re 0 d O
Close-Out 185 20-Aug-19A  04-May-20 A mm—— Close-Out
40 erio d O O
Close-Out 212 25-Jun-19 A 15-Apr-20 A —Close-Out
0 0 DOSe Remode
Design 53 01-Nov-19A  15-Jan-20 A ™ Design
‘ DSA 97 15-Jan-20 A 29-May-20 A : " DSA
‘ BID 38 20-Mar-20A  13-May-20 A '==BID
\ Construction 228 14-May-20 A 30-Mar-21 A Construction
\ Furniture, Fixtures & Equipment- Close-Out 30 19-Oct-20 A 30-Nov-20 A == Furniture, Fixtures & Equipment- Close-Out
| Move-In (Close-Out) 30 29-Mar-21 A 10-May-21 A — Move-In (Close-Out
| Close-Out 30 30-Mar-21 A 10-May-21 A = Close-OQut
‘ Building Occupancy (Spring 2021) 0 10-May-21 A * Building Occupancy: (Spring 2021)
equola pgrade 0 AdAC O
Programming 327 02-Sep-19 A 02-Dec-20 A Programming
| Procurement - Design 88 12-Mar-20 A 14-Jul-20 A : ' Procurement - Desigr|
| Design 417 30-Nov-20A  05-Jul-22 A Design
‘ DSA 177 20-Dec-21 A 24-Aug-22 A : " DSA
‘ BID 191 21-Dec-21 A 13-Sep-22 A BID
Construction - Nursing Addition 418 14-Oct-22 A 21-May-24 A ohstruction - Nursing Addition
\ Furniture, Fixtures & Equipment - Close-Out 186 13-Oct-23 A 28-Jun-24 Fumniture, Fixtures & Eguipment -'Clase-Out
\ Move-In (Close-Out) 132 23-Jan-24 A 24-Jul-24 : ' Move-Ini(Close-Qut)
‘ Close-Out 36 22-Mar-24 A 10-May-24 A = Jose-0Out
‘ Building Occupancy (Summer 2024) 0 24-Jul-24 * Building QOcceuparicy Sum meri2024),
I Programming [ Design [ BID I Close Out [——1 Move-n
[ ProcDesign [ DSA [ Construction [ FFE * & Milestone




SJECCD Measure X Bond Program Master Schedule

Status as of July 1, 2024

|Activity Name Duration| Start Finish
2020 2022 2023
Qi [ @2 | &3 Qi [ Q2 | &3 Qi [ a2 | &3 al [ @2 Qi

Construction - Nursing Renovation 136 29-Jul-24 03-Feb-25
| Move-In (Close-Out) 98 30-Oct-24  14-Mar-25
| Close-Out 36 17-Jan25  07-Mar-25
‘ Furniture, Fixtures & Equipment - Close-Out 10 04-Feb-25 17-Feb-25 Equ Clos
‘ Building Occupancy (Winter 2025) 0 14-Mar-25 Wi )
32155 - Cedro Renovation and West Campus ADA Upgrades
| Design 160 08-Oct-19A  19-May-20 A — Dessign
| DSA 86 06-Feb-20A  05-Jun-20 A : SA
| BID 54 13-Mar-20A  28-May-20 A == BID
‘ Move-In (Close-Out) 476 21-Aug-20 A 20-Jun-22 A : e Move-In (Close-Qut)
‘ Construction 217 20-Nov-20 A 21-Sep-21 A e tructior
‘ Close-Out 419 20-Nov-20 A  29-Jun-22 A Close-
\ Furniture, Fixtures & Equipment - Close-Out 412 20-Nov-20 A 20-Jun-22 A Furniture, Fixtures & Equi -Cl
‘ Building Occupancy (Summer 2022) 0 20-Jun-22 A Building Occupanicy 022
32156 - General Education Building

Procurement - Design 88 26-May-20 A  25-Sep-20 A : ' urement - Des
‘ Programming 47 08-Sep-20 A 11-Nov-20 A - rogramm
‘ Design 348 09-Sep-20 A  10-Jan-22 A Design
‘ DSA 247 14-Dec-21 A 23-Nov-22 A DSA
‘ BID 52 02-May-22 A 12-Jul-22 A == BID
| Construction 464 11-Aug-22 A 21-May-24 A '
\ Furniture, Fixtures & Equipment - Close-Out 253 22-Jun-23 A 10-Jun-24 A ure
‘ Move-In (Close-Out) 253 22-Jun-23 A 10-Jun-24 A f I[Miovetin {Close-Out
‘ Close-Out 50 02-Apr-24 A 10-Jun-24 A == [Close-Out
‘ Building Occupancy (Summer 2024) 0 10-Jun-24 A *|Building Occupancy: (Summer 2024),
32157 - Student Activities Center - ON HOLD -

Programming 522 03-Jun-19A  01-Jdun-21A Prog r@mmi ng
\ Procurement - Design 76 01-Sep-21 A 15-Dec-21A ' Pracurement - Desigr
| Design 359 15-Dec21A  01-May-23 A Design
‘ DSA 129 03-May-23 A 30-Oct-23 A : DSA
‘ BID 65 31-Oct-23 A 29-Jan-24 A mm— BID
‘ Construction 391 31-Jan-24 A 30-Jul-25 Canstructiol
‘ Close-Out 65 31-Jul-25 29-Oct-25 = Close-Qu
\ Furniture, Fixtures & Equipment - Close-Out 63 31-Jul-25 27-Oct-25 = F'urnitgre, Fixtures & Equipment -Close-Out
\ Move-In (Close-Out) 63 31-Jul-25 27-Oct-25 i Move-In (Close-Out)
‘ Building Occupancy (Fall 2025) 0 27-Oct-25 ¢ Building Occupancy (Fall 2025)
32158 - West Campus ADA Upgrades
[ Desgn  16008-Oct-19A 18-May-20A  [Fe======= Design
| BID 158 17-Mar20A  22-Oct-20 A S BID
| DSA 73 19-May-20 A 27-Aug-20 A == DSA
\ Construction 237 23-Oct-20A  21-Sep-21A e Constructior

I Programming [ Design [ BID
[ ProcDesign [ DSA [ Construction

I Close Out [——1 Move-n
N FFE L 2 & Milestone




SJECCD Measure X Bond Program Master Schedule
Status as of July 1, 2024

|Activity Name Duration| Start Finish
2020 2021 [ 2022 2023 2024 2025 2026 2027 2028
- DA QT [ Q2 [ Q3 [ Q4 [ Q1 [ Q2 [ Q3 [ Q4 | Q1 | Q2 [ Q3 [ Q4 | QT [ Q2 | Q3 [ 04 | Q1 [ Q2 [ @3 [ Q4 [ Q1 [ Q2 [ Q3 [ Q4 | QT [ Q2 | Q3 [ Q4 | Q1 [ Q2 [ Q3 [ Q4 [ QI | @2
\ Close-Out 207 15-Jul-21 A 29-Apr-22 A Close-Qu
‘ Close-Out Complete 0 29-Apr-22 A ¢ Close:Qut Camplete

32159 - Campus Way Finding / Ground Lighting

Design 199 03-Jun-19A  06-Mar-20 A e besign
DSA 243 06-Feb-20A 11-Jan-21 A : ' DSA

BID 65 25-Feb-20A  26-May-20 A . BID
Construction 554 17-Mar-20 A 02-May-22 A | Construction
Close-Out 364 02-Mar-22 A 24-Jul-23 A Close-Out

32160 - Security Hardware

BID 59 21-Nov-19 A 12-Feb-20 A == BID
| Construction 95 12-Feb-20 A 24-Jun-20 A ' ' Constructior
‘ Close-Out 66 31-Mar-20A  01-Jul-20 A pmm— Close-Qu
32161 - North Fire Lane / ADA
Design 294 01-Nov-19 A  17-Dec-20 A Design
\ DSA 98 17-Jul-20A  01-Dec-20 A : DSA
\ BID 132 31-Jul-20A  01-Feb-21A p—— BID
\ Construction 560 09-Feb-21 A 03-Apr-23 A : ' Construction
\ Furniture, Fixtures & Equipment / Make Ready for Occupancy 250 15-Feb-21 A 31-Jan-22 A Fumiture,: Fixtures & Equipment /:Make Ready for. @ccupancy
‘ Close-Out 86 17-Jan-23A  16-May-23 A Fmm———Close-Out

32163 - Campus-Wide Building Signage

Procurement - Design 51 03-Feb-20A  14-Apr-20 A ==1 Procurement - Design
Design 93 15-Apr-20A  21-Aug-20 A mm—— Desig]

| BID 82 24-Aug-20 A  16-Dec-20 A i

\ Construction 148 17-Dec-20 A 13-Jul-21 A L 1 Construction

| Close-Out 2201-Sep-21A  30-Sep-21A = Glbse 0L
32164 - EVC CEQA Compliance Consulting Service

Procurement - Design 78 21-Feb-20 A 10-Jun-20 A : ' Procurement - Design
‘ Design 422 27-Mar-20 A 09-Nov-21 A Design
‘ Administrative Draft EIR 5519-Apr-21 A 05-Jul-21A == Administrative Draft EIR
‘ Administrative Final EIR 16 27-Sep-21 A 19-Oct-21 A = Administrative Final EIR
32165 - MS3 Canopy
Design 169 13-Mar-20 A 05-Nov-20 A ———= Design
‘ DSA 140 28-Jul-20 A 08-Feb-21 A — DBA
| BID 111 09-Feb-21A  14-Jul-21 A === BID
‘ Construction 173 14-Jul-21 A 15-Mar-22 A ' I Construction
‘ Close-Out 32 03-Oct-22 A 15-Nov-22 A == Close-Out

32166 - SSC Entry Road and Parking Lot

I Programming [ Design [ BID I Close Out [——1 Move-n
[ ProcDesign [ DSA [ Construction [ FFE * & Milestone




SJECCD Measure X Bond Program Master Schedule
Status as of July 1, 2024

|Activity Name Duration| Start Finish
2020 [ 2021 [ 2022 2023 2024 2025 2026 2027 2028
. D4 | QT [ Q2 [ Q3 [ Q4 | QT [ Q2 [ Q3 | 4 [ Qi [ @2 [ Q3 [ 4 [Of [ Q2 [ Q3 [ 4 [ Of [2 [ Q5 [ 4 [ QT [ 2 [ Q5 [ 4 [ QT [ [Q3 [ 4 [ O [ [Q3 [ [l [ @
\ Design (Phase | - Entry Road and Parking Lot) 596 20-Jan-20 A 02-May-22 A BERE Design (Phase | + Entry Road and Parking Lof)
| DSA 100 24-Mar-21A  11-Aug-21 A DSA
| BID 158 07-Apr-21 A 13-Nov-21A Eem————BID
‘ Construction 543 01-Dec-21 A 29-Dec-23 A Construcion
‘ Close-Out 109 01-Aug-23 A 29-Dec-23 A — Close-Ou
bd amp of: gnage

Procurement - Design 64 01-Sep-21 A 30-Nov-21 A Procurement - Design
\ Design 64 01-Dec-21 A 28-Feb-22 A fmm— Design
‘ BID 43 01-Mar-22 A 29-Apr-22 A == BID
\ Construction 64 02-May-22 A 29-Jul-22 A === Canstruction
‘ Close-Out 66 01-Aug-22 A 31-Oct-22 A mmm— Close+Qut

Procurement - Design 64 01-Sep-21 A 30-Nov-21 A Procurement - Design
‘ Design 86 01-Apr-22 A 29-Jul-22 A fm— Design
| BID 44 01-Dec-22A  31-Jan-23A == BID
\ Construction 129 01-Feb-23 A 31-Jul-23 A =====" Construction
‘ Close-Out 66 01-Aug-23A  31-Oct-23 A = Close:Qu
‘ Procurement - Design 65 01-Sep-21 A 30-Nov-21 A Procurement - Design
\ Design 172 01-Sep-22 A 28-Apr-23 A ——— Design
| BID 66 01-Aug-23 A 31-Oct-23 A = p|D
\ Construction 263 17-Nov-23 A 19-Nov-24 Constructior
‘ Close-Out 44 23-Sep-24 21-Nov-24 = Close-Out
\ Procurement - Design 64 01-Sep-21 A 30-Nov-21 A Procurement - Design
\ Design 172 01-Sep-22 A 28-Apr-23 A —— Design
| BID 66 01-Aug-23 A 31-Oct-23 A === B|D
\ Construction 336 17-Nov-23 A 28-Feb-25 Construction
‘ Close-Out 105 09-Oct-24 04-Mar-25 — Close-Qut

0Y e al Pla bgrade

Procurement - Design 85 01-Apr-22 A 29-Jul-22 A Procurement - Design
‘ Design 152 01-Aug-22 A 28-Feb-23 A F—— Design
‘ DSA 65 01-Mar-23 A 31-May-23 A DSA
| Construction 304 01-Jun23A  31-Jul-24 Construction
‘ Close-Out 65 01-Aug-24 31-Oct-24 s Close+Out

Paveme Preservatio Roadway and o a 0
| Construcon ~~ 21917-Jun-19A 16-Apr-20A F==="=2 Construction
‘ Close-Out 10 03-Apr-20 A 16-Apr-20 A ® (Close-Out
=100 0 enta O 0 padate

Procurement - Design ~ 5202-Nov-20A 12-Jan-21 A = Procurement - Design

\ Construction 13524-Dec-21 A 30-Jun-22 A === Construction
I Programming [ Design [ BID I Close Out [——1 Move-n

[ ProcDesign [ DSA [ Construction [ FFE * & Milestone




SJECCD Measure X Bond Program Master Schedule
Status as of July 1, 2024

|Activity Name

Duration

Start

Finish

2020 2021 [ 2022 [ 2023

2024

2025

2026

2027

2028

7i‘ Close-Out
EVCTBD10 - EVC BMS Assessment

160 22-Jun-22 A 31-Jan-23 A

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

3

R4 | Q1 Q2 | Q3 | &4 [ Q1 Q2 | Q3 | &4 | Q1 Q2 | Q3 | &4 [ Q1 Q2 | Q3

Project Definition 100 01-Jun-20A  19-Oct-20 A Project Definition
I Programming [ Design [ BID I Close Out [——1 Move-n
[ ProcDesign [ DSA [ Construction [ FFE * & Milestone




SJECCD Measure X Bond Program Master Schedule

Status as of July 1, 2024

|Activity Name Duration| Start Finish
2020 2021 [ 2022 2023 2024 2025 2026 2027 2028
QT [ Q2 [ 03 [ Q4 [ Q1 [ Q2 [ Q3 [ Q4 [Qf [ Q2 [ Q3 [ 04 [ Q1 [ Q2 [ O3 [ Q4 | QT [ Q2 [ Q3 [ Q4 [ Ql [ Q2 [ @3 [ Q4 [ QT [ Q2 [ Q3 [ 4 [ QI [ @2 | @3 [ 4 [ Qi | Q2 3
93( e ) e = ading
\ Design - Renovation Project 240 14-Sep-20 A 16-Aug-21A Design - Renavation Project
\ BID 236 15-Apr-21 A 10-Mar-22 A BID
\ Furniture, Fixtures & Equipment / Make Ready for Occupancy 515 03-Jan-22 A 22-Dec-23 A Furniture, [Fixtures & Equipmienti/ Make Ready: for Occupancy
‘ Construction 467 22-Mar-22 A 03-Jan-24 A Construction
‘ Move-In Activities 40 21-Nov-22 A 13-Jan-23 A " Move-In Activities
\ Close-Out 144 17-Jul-23 A 01-Feb-24 A r—— Close+G@ut
93( Demo oNn o 3 pe U O e O 0 Bay Acade
’Constructioniw 04-Mar-19A  08-Jan-20 A * Construction
| Close-Out 94 07-Jan-20A  15-May-20 A w—Close-Out
$ | ) < <. 2 O 0 J <
Design 267 10-Oct-19A  16-Oct-20 A Design
‘ BID 33 30-Nov-20A  13-Jan-21A = BID
‘ Construction 180 18-Jan21 A 24-Sep-21 A Construction
g ADA Tra on Plan - DSA Se
Project Definition 87 01-Sep-22 A 30-Dec-22 A Project Definition
‘ Procure Design 65 02-Jan-23 A  31-Mar-23 A Procure; Design
Design 65 03-Apr-23 A 30-Jun-23 A mm Desigh
| DSA Review 87 03-Ju-23A  31-Oct-23 A [ DSA Review
‘ Construction 66 01-Nov-23 A 31-Jan-24 A === Constryction
\ Close-Out 42 01-Feb-24 A 29-Mar-24 A == Cloge-Out
Design 65 03-Jul-23 A 29-Sep-23 A m— Design
| DSAReview 87 02-Oct-23A  30-Jan-24 A DSA Rgview
\ Construction 66 31-Jan-24 A 01-May-24 A === Censtruction
‘ Close-Out 42 02-May-24 A 28-Jun-24 == Close-Out
Design 65 02-Oct-23 A 29-Dec-23 A mm—— Design
\ DSA Review 87 01-Jan-24 A 30-Apr-24 A DBA Review
\ Construction 66 01-May-24 A 31-Jul-24 == Construction
| Close-Out 4201-Aug24  27-Sep-24 m=Close-Out
Design 65 01-Jan-24 A 29-Mar-24 A —— DeS|§gn
\ DSA Review 87 01-Apr-24 A 30-Jul-24 DSA Review
\ Construction 66 31-Jul-24 30-Oct-24 === Construction
‘ Close-Out 42 31-Oct-24 27-Dec-24 = Close-Qu
Design 65 01-Apr-24 A 28-Jun-24 mmm—t Design
‘ DSA Review 87 01-Jul-24 29-Oct-24 =———" DSA Review
I Programming [ Design [ BID I Close Out [——1 Move-n

[ ProcDesign [ DSA

[ Construction

N FFE

* & Milestone




SJECCD Measure X Bond Program Master Schedule
Status as of July 1, 2024

|Activity Name Duration| Start Finish
2020 2021 I 2022 2023 2024 I 2025 2026 2027 2028
DA [ Ql [ @2 [ Q3 |4 [l [ @ [ Q3 [ Q4 [l [ @2 [ @3 [ 04 [ Q1 [ @2 [ Q3 [ @4 |l [ @2 | Q3 [ 4 [ Ql [ @2 31 Q4 [ Ql [ @2 [ Q3 (4 [Ql [ @@ [ @3 [ Q4 [ Ql [ @
Construction 66 30-Oct-24 29-Jan-25 Sonstruction
Close-Out 42 30-Jan-25 28-Mar-25 = Close-Out
U e evato arte and A e D parade
DeS'Q” . 5902-Dec-19A 21-Feb-20A " Design
BID 83 17-Feb-20 A  10-Jun-20 A fmm— BID
Construction 283 02-Jun-20A  01-Jul-21 A Canstruction
Close-Out 31 02-Jul-21A  13-Aug-21A == Close-Out
- - 0 A - -
Procurement - Design ~ 5526-Nov-19A 11-Feb-20A = Procurement - Design
DeS'Q” 128 12-Feb-20 A 07-Aug-20 A E— Design
arehno e & Operatio 3

Project Definition 64 02-May-22 A 29-Jul-22 A Project Definition

\ Procure Design 132 01-Aug-22 A 31-Jan-23 A Procure Design

‘ Programming 63 01-Feb-23A  28-Apr-23 A pmm—= Programming

‘ Design 219 01-May-23 A 29-Feb-24 A Desigh

\ DSA Review 86 01-Mar-24 A 28-Jun-24 DSA Review

\ Construction - New Addition & Site 196 01-Jul-24 31-Mar-25 construction - New Addition & Site

| Close-Out 6501-Apr25  30-Jun-25 mem—Close-Ou
Constructlon Renovation 195 02-Jun-25 27-Feb-26 Construction + Renovation
Close Out 65 02-Mar-26 29-May-26 m— (lose:Ou

= A P ATIO B&D
| Technical Specificaions ~ 9627-Ju-20A  08-Dec-20A Technical Specifications
I Programming [ Design [ BID I Close Out [——1 Move-n
[ ProcDesign [ DSA [ Construction [ FFE * & Milestone




