
Activity Name Duration Start Finish

SJECCD Measure X Bond Program Master ScheSJECCD Measure X Bond Program Master ScheduleSJECCD Measure X Bond Program Master Schedule,  July 1, 2SJECCD Measure X Bond Program Master Schedule,  July 1, 2024
San Jose City CollegeSan Jose City CollegeSan Jose City CollegeSan Jose City College
31114 - Demolition & Site Preparations for New CTE31114 - Demolition & Site Preparations for New CTE31114 - Demolition & Site Preparations for New CTE31114 - Demolition & Site Preparations for New CTE

Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones
Construction 632 27-Dec-18 A 31-May-21 A
Close-Out 669 21-Feb-19 A 15-Sep-21 A

31129 - New Maintenance & Operations Building & EOC31129 - New Maintenance & Operations Building & EOC31129 - New Maintenance & Operations Building & EOC31129 - New Maintenance & Operations Building & EOC
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

BID 100 06-Jan-20 A 22-May-20 A
Construction 765 03-Jun-20 A 09-May-23 A
Furniture, Fixtures & Equipment - Close-Out 317 14-Sep-22 A 30-Nov-23 A
Move-In (Close-Out) 228 14-Sep-22 A 28-Jul-23 A
Close-Out 329 19-Dec-22 A 21-Mar-24 A
Building Occupancy (Summer 2023) 0 28-Jul-23 A

31130 - Theater Improvements31130 - Theater Improvements31130 - Theater Improvements31130 - Theater Improvements
31130P1 - Phase I: Lights & AV Replacement31130P1 - Phase I: Lights & AV Replacement31130P1 - Phase I: Lights & AV Replacement31130P1 - Phase I: Lights & AV Replacement

Design (Phase I - Lights & AV Replacement) 156 11-Sep-19 A 16-Apr-20 A
BID 52 27-Mar-20 A 09-Jun-20 A
Construction 157 26-Aug-20 A 02-Apr-21 A
Close-Out 27 17-Mar-21 A 23-Apr-21 A
Move-In (Close-Out) 1 23-Apr-21 A 26-Apr-21 A
Building Occupancy (Spring 2021) 0 26-Apr-21 A
Furniture, Fixtures & Equipment 218 02-Mar-22 A 30-Dec-22 A

31130P2 - Phase II: Rigging System Replacement31130P2 - Phase II: Rigging System Replacement31130P2 - Phase II: Rigging System Replacement31130P2 - Phase II: Rigging System Replacement
Design (Phase II - Rigging System Replacement) 221 11-Sep-19 A 16-Jul-20 A
DSA 81 29-Jul-20 A 19-Nov-20 A
BID 46 14-Dec-20 A 16-Feb-21 A
Construction 253 10-Mar-21 A 28-Feb-22 A
Close-Out 21 01-Mar-22 A 29-Mar-22 A
Furniture, Fixtures & Equipment 63 30-Mar-22 A 24-Jun-22 A
Move-In (Close-Out) 63 30-Mar-22 A 24-Jun-22 A
Building Occupancy (Summer 2022) 0 24-Jun-22 A

31132 - Career Education Complex31132 - Career Education Complex31132 - Career Education Complex31132 - Career Education Complex
31132P1 - Career Education Complex: B200 Renovation31132P1 - Career Education Complex: B200 Renovation31132P1 - Career Education Complex: B200 Renovation31132P1 - Career Education Complex: B200 Renovation

Programming 150 12-Feb-19 A 10-Sep-19 A
Procurement - Design 115 03-Feb-20 A 13-Jul-20 A
Design (B200 / Electrical) 268 14-Jul-20 A 23-Jul-21 A
BID (GMP Negotiation) 21 12-Oct-21 A 09-Nov-21 A
DSA 41 10-Nov-21 A 06-Jan-22 A
Construction 160 07-Mar-22 A 14-Oct-22 A
Building Occupancy (Fall 2022) 0 14-Oct-22 A

31132P3 - Career Education Complex: New Bldg.31132P3 - Career Education Complex: New Bldg.31132P3 - Career Education Complex: New Bldg.31132P3 - Career Education Complex: New Bldg.
Design (CE Building) 414 14-Jul-20 A 11-Feb-22 A
BID (GMP Negotiation) 21 12-Oct-21 A 09-Nov-21 A
DSA - Increment 1 60 18-Jan-22 A 11-Apr-22 A
Construction - Increment 1 160 14-Mar-22 A 21-Oct-22 A
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Activity Name Duration Start Finish

DSA - Increment 2 301 07-Jul-22 A 31-Aug-23 A
Construction - Increment 2 548 05-Sep-23 A 09-Oct-25
Close-Out 87 09-Jul-25 06-Nov-25

31132P3A - Career Education Complex: SOLAR MICROGRID31132P3A - Career Education Complex: SOLAR MICROGRID31132P3A - Career Education Complex: SOLAR MICROGRID31132P3A - Career Education Complex: SOLAR MICROGRID
Design (SOLAR MICROGRID) 286 18-Jul-22 A 21-Aug-23 A
BID 153 29-Nov-22 A 29-Jun-23 A
DSA 87 25-Oct-23 A 22-Feb-24 A
Construction 413 03-Jun-24 A 31-Dec-25

31135 - Science Building Mechanical Upgrades31135 - Science Building Mechanical Upgrades31135 - Science Building Mechanical Upgrades31135 - Science Building Mechanical Upgrades
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Construction 211 12-Mar-21 A 31-Dec-21 A
Close Out 21 03-Jan-22 A 31-Jan-22 A

31150 - ADA Improvements31150 - ADA Improvements31150 - ADA Improvements31150 - ADA Improvements
PROJECTPROJECTPROJECTPROJECT

Programming 45 01-May-23 A 30-Jun-23 A
Design 74 21-Aug-23 A 30-Nov-23 A
DSA 86 01-Dec-23 A 29-Mar-24 A
BID 21 01-Apr-24 A 29-Apr-24 A
Close-Out 99 15-May-24 A 30-Sep-24
Construction 70 27-May-24 A 30-Aug-24

31151 - Library Interior Upgrades31151 - Library Interior Upgrades31151 - Library Interior Upgrades31151 - Library Interior Upgrades
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Construction 361 12-Apr-19 A 28-Aug-20 A
Close-Out 10 31-Aug-20 A 11-Sep-20 A
Furniture, Fixtures & Equipment -Close-Out 30 14-Sep-20 A 23-Oct-20 A
MOVE-IN (Close-Out) 30 14-Sep-20 A 23-Oct-20 A
Building Occupancy (Fall 2020) 0 23-Oct-20 A

31155 - Entrance Door Replacement31155 - Entrance Door Replacement31155 - Entrance Door Replacement31155 - Entrance Door Replacement
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

BID 89 01-Jan-20 A 04-May-20 A
Construction 331 05-May-20 A 11-Aug-21 A
Close-Out 13 12-Aug-21 A 30-Aug-21 A

31156 - Student Services Resource & Drop-in Center31156 - Student Services Resource & Drop-in Center31156 - Student Services Resource & Drop-in Center31156 - Student Services Resource & Drop-in Center
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Design 113 10-Feb-20 A 15-Jul-20 A
DSA 118 07-Jul-20 A 18-Dec-20 A
BID 45 14-Dec-20 A 15-Feb-21 A
Construction 88 10-Mar-21 A 12-Jul-21 A
Close-Out 36 13-Jul-21 A 31-Aug-21 A
Furniture, Fixtures & Equipment - Close-Out 44 15-Jul-21 A 15-Sep-21 A
Move-In (Close-Out) 44 15-Jul-21 A 15-Sep-21 A
Building Occupancy (Summer 2021) 0 15-Sep-21 A

31160 - Telecom Master Plan ( Master Utility Plan)31160 - Telecom Master Plan ( Master Utility Plan)31160 - Telecom Master Plan ( Master Utility Plan)31160 - Telecom Master Plan ( Master Utility Plan)
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Procurement - Design 55 27-Jan-20 A 10-Apr-20 A
Design 117 13-Apr-20 A 22-Sep-20 A
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31163 - Softball Field Renovation31163 - Softball Field Renovation31163 - Softball Field Renovation31163 - Softball Field Renovation
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

DSA 26 03-Feb-20 A 10-Mar-20 A
BID 64 03-Feb-20 A 30-Apr-20 A
Construction 88 01-May-20 A 02-Sep-20 A
Move-In (Close-Out) 140 26-May-20 A 07-Dec-20 A
Close-Out 42 25-Sep-20 A 23-Nov-20 A
Building Occupancy (Fall 2020) 0 07-Dec-20 A

31164 - Campus HVAC Phase II31164 - Campus HVAC Phase II31164 - Campus HVAC Phase II31164 - Campus HVAC Phase II
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Close-Out 41 03-Feb-20 A 30-Mar-20 A
31165 - Jaguar Multicultural Center31165 - Jaguar Multicultural Center31165 - Jaguar Multicultural Center31165 - Jaguar Multicultural Center

Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones
Programming 123 30-Apr-21 A 19-Oct-21 A

31166 - Stadium Renovation31166 - Stadium Renovation31166 - Stadium Renovation31166 - Stadium Renovation
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Programming 51 01-Jun-20 A 10-Aug-20 A
Design 154 04-Dec-20 A 07-Jul-21 A
DSA 78 08-Jul-21 A 25-Oct-21 A
BID 26 27-Oct-21 A 01-Dec-21 A
Construction 375 28-Jan-22 A 06-Jul-23 A
Close-Out 400 19-Sep-22 A 29-Mar-24 A
Furniture, Fixtures & Equipment - Close-Out 215 23-Jan-23 A 17-Nov-23 A

31167 - Central Plant Rehabilitation31167 - Central Plant Rehabilitation31167 - Central Plant Rehabilitation31167 - Central Plant Rehabilitation
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Programming 182 03-Feb-20 A 13-Oct-20 A
Design 112 12-Mar-21 A 16-Aug-21 A
DSA 130 21-Sep-21 A 21-Mar-22 A
BID 44 22-Mar-22 A 20-May-22 A
Construction 221 03-Jun-22 A 07-Apr-23 A
Close-Out 180 13-Feb-23 A 20-Oct-23 A

31169 - CEQA Assessment - SJCC31169 - CEQA Assessment - SJCC31169 - CEQA Assessment - SJCC31169 - CEQA Assessment - SJCC
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Procurement - Design 78 21-Feb-20 A 10-Jun-20 A
Design 329 11-Jun-20 A 14-Sep-21 A

31170 - Elevator Modernization31170 - Elevator Modernization31170 - Elevator Modernization31170 - Elevator Modernization
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Programming 16 08-Dec-20 A 30-Dec-20 A
Design 127 04-Feb-21 A 30-Jul-21 A
DSA 74 18-Jan-22 A 29-Apr-22 A
BID 35 22-Jun-22 A 09-Aug-22 A
Close-Out 348 03-Apr-23 A 31-Jul-24
Construction 304 15-May-23 A 11-Jul-24

31171 - Boiler Replacement31171 - Boiler Replacement31171 - Boiler Replacement31171 - Boiler Replacement
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Design 111 14-Jul-21 A 15-Dec-21 A
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Activity Name Duration Start Finish

DSA 136 22-Dec-21 A 30-Jun-22 A
BID 43 05-Jul-22 A 01-Sep-22 A
Construction 65 26-Jan-23 A 26-Apr-23 A
Close-Out 16 10-Apr-23 A 01-May-23 A

31173 - Mens Locker Room Demolition31173 - Mens Locker Room Demolition31173 - Mens Locker Room Demolition31173 - Mens Locker Room Demolition
31173P1 - Mens Locker Room Demolition - EDCR Phase31173P1 - Mens Locker Room Demolition - EDCR Phase31173P1 - Mens Locker Room Demolition - EDCR Phase31173P1 - Mens Locker Room Demolition - EDCR Phase

Programming 65 01-May-23 A 28-Jul-23 A
Design 74 21-Aug-23 A 30-Nov-23 A
DSA 66 01-Dec-23 A 01-Mar-24 A

31173P2 - Mens Locker Room Demolition - Demolition Phase31173P2 - Mens Locker Room Demolition - Demolition Phase31173P2 - Mens Locker Room Demolition - Demolition Phase31173P2 - Mens Locker Room Demolition - Demolition Phase
Design 124 10-Apr-24 A 30-Sep-24
DSA 66 01-Oct-24 31-Dec-24
BID 47 06-Jan-25 11-Mar-25
Construction 198 31-Mar-25 31-Dec-25
Close-Out 220 31-Mar-25 30-Jan-26

31174 - Demolition of Old Boiler Equipment31174 - Demolition of Old Boiler Equipment31174 - Demolition of Old Boiler Equipment31174 - Demolition of Old Boiler Equipment
PROJECTPROJECTPROJECTPROJECT

Design 45 01-May-23 A 30-Jun-23 A
BID 26 05-Jul-23 A 09-Aug-23 A
Close-Out 119 18-Aug-23 A 31-Jan-24 A
Construction 102 28-Aug-23 A 16-Jan-24 A

31176 - GE Bldg. Fire Alarm System Upgrade31176 - GE Bldg. Fire Alarm System Upgrade31176 - GE Bldg. Fire Alarm System Upgrade31176 - GE Bldg. Fire Alarm System Upgrade
PROJECTPROJECTPROJECTPROJECT

Design 75 18-Mar-24 A 28-Jun-24
DSA 28 08-Jul-24 14-Aug-24
BID 27 15-Aug-24 20-Sep-24
Construction 132 27-Sep-24 31-Mar-25
Close-Out 154 27-Sep-24 30-Apr-25

31177 - Campus Parimeter Security Fencing & Gate31177 - Campus Parimeter Security Fencing & Gate31177 - Campus Parimeter Security Fencing & Gate31177 - Campus Parimeter Security Fencing & Gate
PROJECTPROJECTPROJECTPROJECT

Design 33 15-May-24 A 28-Jun-24
DSA 19 09-Jul-24 02-Aug-24
BID 30 05-Aug-24 13-Sep-24
Construction 78 16-Oct-24 31-Jan-25
Close-Out 98 16-Oct-24 28-Feb-25

31179 - Sportsfield Scoreboard Replacement31179 - Sportsfield Scoreboard Replacement31179 - Sportsfield Scoreboard Replacement31179 - Sportsfield Scoreboard Replacement
PROJECTPROJECTPROJECTPROJECT

Design 113 26-Feb-24 A 31-Jul-24
DSA 19 02-Aug-24 28-Aug-24
BID 39 06-Sep-24 30-Oct-24
Construction 52 14-Nov-24 24-Jan-25
Close-Out 77 14-Nov-24 28-Feb-25

31310 - Access Control, Intrusion Alarms, and Monitorin31310 - Access Control, Intrusion Alarms, and Monitoring Sys31310 - Access Control, Intrusion Alarms, and Monitoring Systems31310 - Access Control, Intrusion Alarms, and Monitoring Systems
31310P1A - Access Control, Intrusion Alarms, and Monitoring Systems - Phase 131310P1A - Access Control, Intrusion Alarms, and Monitoring Systems - Phase 1A31310P1A - Access Control, Intrusion Alarms, and Monitoring Systems - Phase 1A31310P1A - Access Control, Intrusion Alarms, and Monitoring Systems - Phase 1A

Procurement - Design - Phase 1A 24 06-Apr-20 A 08-May-20 A
Design 81 08-May-20 A 31-Aug-20 A
BID 40 15-Sep-20 A 10-Nov-20 A

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2020 2021 2022 2023 2024 2025 2026 2027 2028

DSA
BID

Construction
Close-Out

Programming
Design

DSA

Design
DSA

BID
Construction

Close-Out

Design
BID

Close-Out
Construction

Design
DSA

BID
Construction

Close-Out

Design
DSA

BID
Construction

Close-Out

Design
DSA

BID
Construction

Close-Out

Procurement - Design - Phase 1A
Design

BID

 

SJECCD Measure X Bond Program Master ScheduIe
Status as of July 1, 2024

Programming
Proc Design

Design
DSA

BID
Construction

Close Out
FFE

Move-In
Milestone



Activity Name Duration Start Finish

Construction 149 01-Dec-20 A 25-Jun-21 A
Close-Out 46 28-Jun-21 A 31-Aug-21 A

31324 - Restroom Fixtures & Plumbing Upgrades31324 - Restroom Fixtures & Plumbing Upgrades31324 - Restroom Fixtures & Plumbing Upgrades31324 - Restroom Fixtures & Plumbing Upgrades
31324A - Restroom Fixtures & Plumbing Upgrades31324A - Restroom Fixtures & Plumbing Upgrades31324A - Restroom Fixtures & Plumbing Upgrades31324A - Restroom Fixtures & Plumbing Upgrades

Design 217 11-Jun-19 A 09-Apr-20 A
DSA 121 15-Oct-19 A 01-Apr-20 A
BID 54 10-Apr-20 A 24-Jun-20 A
Upgrades- Construction 243 25-Jun-20 A 31-May-21 A
Close-Out 109 01-Jun-21 A 29-Oct-21 A

31324B - Restroom Maintainace Package31324B - Restroom Maintainace Package31324B - Restroom Maintainace Package31324B - Restroom Maintainace Package
Maintenance - Construction 141 17-Sep-20 A 01-Apr-21 A

SJCTBD06- Technology Building Renovation - ON HOLDSJCTBD06- Technology Building Renovation - ON HOLD -SJCTBD06- Technology Building Renovation - ON HOLD -SJCTBD06- Technology Building Renovation - ON HOLD -
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Programming 306 02-Sep-22 A 03-Nov-23 A
Design 163 09-Jan-24 A 22-Aug-24
DSA 134 27-Jun-24 31-Dec-24
BID 64 01-Jan-25 31-Mar-25
Construction 180 01-Apr-25 08-Dec-25
Close-Out 43 09-Dec-25 05-Feb-26
Furniture, Fixtures & Equipment - Close-Out 63 06-Feb-26 05-May-26
Move-In (Close-Out) 63 06-Feb-26 05-May-26
Building Occupancy (Spring 2026) 0 06-May-26 06-May-26

SJCTBD07 - Cosmetology, Esthetics, & Reprographics -SJCTBD07 - Cosmetology, Esthetics, & Reprographics - ON HSJCTBD07 - Cosmetology, Esthetics, & Reprographics - ON HOLD -SJCTBD07 - Cosmetology, Esthetics, & Reprographics - ON HOLD -
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Programming 136 31-Mar-22 A 06-Oct-22 A
Design 162 11-Jan-23 A 25-Aug-23 A
DSA 151 24-Aug-23 A 22-Mar-24 A
BID 64 22-Mar-24 A 20-Jun-24 A
Construction 132 20-Jun-24 A 23-Dec-24
Close-Out 43 23-Dec-24 20-Feb-25
Furniture, Fixtures & Equipment - Close-Out 63 20-Feb-25 20-May-25
Move-In (Close-Out) 63 20-Feb-25 20-May-25
Building Occupancy (Spring 2025) 0 20-May-25

39712 - SJCC Campus Wide Key Core Replacement39712 - SJCC Campus Wide Key Core Replacement39712 - SJCC Campus Wide Key Core Replacement39712 - SJCC Campus Wide Key Core Replacement
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

BID 23 28-Oct-22 A 29-Nov-22 A
Construction 248 24-May-23 A 03-May-24 A
Close-Out 275 24-May-23 A 11-Jun-24 A

39715-02 - Access Control, Intrusion Alarms, and Monito39715-02 - Access Control, Intrusion Alarms, and Monitoring 39715-02 - Access Control, Intrusion Alarms, and Monitoring Systems39715-02 - Access Control, Intrusion Alarms, and Monitoring Systems
39714-02P1B - Access Control, Intrusion Alarms, and Monitoring System Phase 39714-02P1B - Access Control, Intrusion Alarms, and Monitoring System Phase 1B39714-02P1B - Access Control, Intrusion Alarms, and Monitoring System Phase 1B39714-02P1B - Access Control, Intrusion Alarms, and Monitoring System Phase 1B

Procurement - Design - Phase 1B 16 08-Dec-20 A 30-Dec-20 A
Design 181 02-Feb-21 A 13-Oct-21 A
BID 69 20-Dec-22 A 27-Mar-23 A
Construction 244 27-Mar-23 A 29-Feb-24 A
Close-Out 81 09-Jan-24 A 30-Apr-24 A

39714-02P2 - Access Control, Intrusion Alarms, and Monitoring System Phase 239714-02P2 - Access Control, Intrusion Alarms, and Monitoring System Phase 239714-02P2 - Access Control, Intrusion Alarms, and Monitoring System Phase 239714-02P2 - Access Control, Intrusion Alarms, and Monitoring System Phase 2
BID 557 20-May-22 A 08-Jul-24
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Activity Name Duration Start Finish

Construction 120 10-Jul-24 24-Dec-24
Close-Out 150 11-Jul-24 05-Feb-25
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Evergreen Valley CollegeEvergreen Valley CollegeEvergreen Valley CollegeEvergreen Valley College
32126 - Acacia Renovation Phase III32126 - Acacia Renovation Phase III32126 - Acacia Renovation Phase III32126 - Acacia Renovation Phase III

Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones
Close-Out 254 08-Apr-19 A 27-Mar-20 A

32127 - Gullo Student Space Repurpose and Renovation32127 - Gullo Student Space Repurpose and Renovation32127 - Gullo Student Space Repurpose and Renovation32127 - Gullo Student Space Repurpose and Renovation
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Close-Out 377 17-Oct-18 A 27-Mar-20 A

32128 - Physical Education Accessibility Improvements32128 - Physical Education Accessibility Improvements32128 - Physical Education Accessibility Improvements32128 - Physical Education Accessibility Improvements
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Construction 305 22-May-19 A 22-Jul-20 A
Close-Out 232 03-Sep-19 A 22-Jul-20 A

32130 - PE ADA Improvements - Pathways / Fieldhouse32130 - PE ADA Improvements - Pathways / Fieldhouse32130 - PE ADA Improvements - Pathways / Fieldhouse32130 - PE ADA Improvements - Pathways / Fieldhouse
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Construction 200 11-Oct-19 A 16-Jul-20 A
Furniture, Fixtures & Equipment / Make Ready for Occupancy 30 26-May-20 A 06-Jul-20 A
Move-In (Close-Out) 30 26-May-20 A 06-Jul-20 A
Close-Out 17 11-Jun-20 A 06-Jul-20 A

32132 - Student Services Complex32132 - Student Services Complex32132 - Student Services Complex32132 - Student Services Complex
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Design (Phase III - Student Services Complex) 472 15-Apr-20 A 04-Feb-22 A
BID (GMP Process) 357 01-Jan-21 A 17-May-22 A
DSA 263 28-Jul-21 A 29-Jul-22 A
Construction 529 12-May-22 A 21-May-24 A
Furniture, Fixtures & Equipment - Close-Out 398 05-May-23 A 12-Nov-24
Close-Out 87 11-Jan-24 A 10-May-24 A
Building Occupancy (Fall 2024) 0 12-Nov-24

32134 - Language Arts Building32134 - Language Arts Building32134 - Language Arts Building32134 - Language Arts Building
32134 - Language Arts Building32134 - Language Arts Building32134 - Language Arts Building32134 - Language Arts Building

Programming 306 01-Apr-19 A 01-Jun-20 A
Procurement - Design 127 02-Mar-20 A 25-Aug-20 A
Design 323 25-Aug-20 A 19-Nov-21 A
BID (GMP Process) 292 28-Sep-20 A 09-Nov-21 A
DSA Review 186 16-Apr-21 A 31-Dec-21 A
Construction 534 10-Nov-21 A 27-Nov-23 A
Furniture, Fixtures & Equipment - Close-Out 381 15-Aug-22 A 29-Jan-24 A
Move-In (Close-Out) 381 15-Aug-22 A 29-Jan-24 A
Close-Out 166 19-Jun-23 A 06-Feb-24 A
Building Occupancy (Winter 2024) 0 29-Jan-24 A

32138 - Physical Education and Sports Complex32138 - Physical Education and Sports Complex32138 - Physical Education and Sports Complex32138 - Physical Education and Sports Complex
32138.1 - Kinesiology, Physical Education and Aquatics (Bldg. #3)32138.1 - Kinesiology, Physical Education and Aquatics (Bldg. #3)32138.1 - Kinesiology, Physical Education and Aquatics (Bldg. #3)32138.1 - Kinesiology, Physical Education and Aquatics (Bldg. #3)

Phase 32138.1 - Design 106 29-Jan-20 A 24-Jun-20 A
DSA 86 24-Jun-20 A 21-Oct-20 A
BID 125 24-Jun-20 A 15-Dec-20 A

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2020 2021 2022 2023 2024 2025 2026 2027 2028

Close-Out

Close-Out

Construction
Close-Out

Construction
Furniture, Fixtures & Equipment / Make Ready for Occupancy
Move-In (Close-Out)
Close-Out

Design (Phase III - Student Services Complex)
BID (GMP Process)

DSA
Construction

Furniture, Fixtures & Equipment - Close-Out
Close-Out

Building Occupancy (Fall 2024), 

Programming
Procurement - Design

Design
BID (GMP Process)

DSA Review
Construction

Furniture, Fixtures & Equipment - Close-Out
Move-In (Close-Out)
Close-Out
Building Occupancy (Winter 2024), 

Phase 32138.1 - Design
DSA

BID
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Activity Name Duration Start Finish

Construction 182 16-Dec-20 A 27-Aug-21 A
Furniture, Fixtures & Equipment - Close-Out 193 01-Jun-21 A 25-Feb-22 A
Move-In (Close-Out) 104 01-Jun-21 A 25-Oct-21 A
Close-Out 11 28-Sep-21 A 12-Oct-21 A
Building Occupancy (Fall 2021) 0 25-Oct-21 A

32138C - Sports Complex CEQA Analysis32138C - Sports Complex CEQA Analysis32138C - Sports Complex CEQA Analysis32138C - Sports Complex CEQA Analysis
Phase 32138C - Programming (Sports Complex CEQA Analysis) 48 17-Jul-20 A 22-Sep-20 A

32144 - EVC: Campus Painting Project32144 - EVC: Campus Painting Project32144 - EVC: Campus Painting Project32144 - EVC: Campus Painting Project
32144P3A - Phase 3A EVC: Campus Painting Project32144P3A - Phase 3A EVC: Campus Painting Project32144P3A - Phase 3A EVC: Campus Painting Project32144P3A - Phase 3A EVC: Campus Painting Project

BID - Phase 3A 70 20-Dec-19 A 27-Mar-20 A
Construction - Phase 3A 126 17-Mar-20 A 08-Sep-20 A
Close-Out - Phase 3A 31 09-Sep-20 A 21-Oct-20 A

32144P3B - Phase 3B EVC: Campus Painting Project32144P3B - Phase 3B EVC: Campus Painting Project32144P3B - Phase 3B EVC: Campus Painting Project32144P3B - Phase 3B EVC: Campus Painting Project
BID - Phase 3B 57 06-Mar-20 A 26-May-20 A
Construction - Phase 3B 174 17-Jun-20 A 15-Feb-21 A
Close-Out - Phase 3B 57 25-Jan-21 A 13-Apr-21 A

32145 - Gullo 2nd Floor - Student Services Center Renov32145 - Gullo 2nd Floor - Student Services Center Renovation32145 - Gullo 2nd Floor - Student Services Center Renovation32145 - Gullo 2nd Floor - Student Services Center Renovation
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Close-Out 185 20-Aug-19 A 04-May-20 A

32146 - MS3 Exterior Stair Lighting32146 - MS3 Exterior Stair Lighting32146 - MS3 Exterior Stair Lighting32146 - MS3 Exterior Stair Lighting
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Close-Out 212 25-Jun-19 A 15-Apr-20 A

32152 - Gullo II Multipurpose Remodel32152 - Gullo II Multipurpose Remodel32152 - Gullo II Multipurpose Remodel32152 - Gullo II Multipurpose Remodel
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Design 53 01-Nov-19 A 15-Jan-20 A
DSA 97 15-Jan-20 A 29-May-20 A
BID 38 20-Mar-20 A 13-May-20 A
Construction 228 14-May-20 A 30-Mar-21 A
Furniture, Fixtures & Equipment- Close-Out 30 19-Oct-20 A 30-Nov-20 A
Move-In (Close-Out) 30 29-Mar-21 A 10-May-21 A
Close-Out 30 30-Mar-21 A 10-May-21 A
Building Occupancy (Spring 2021) 0 10-May-21 A

32153 - Sequoia Upgrades / Nursing Addition32153 - Sequoia Upgrades / Nursing Addition32153 - Sequoia Upgrades / Nursing Addition32153 - Sequoia Upgrades / Nursing Addition
32153 - Sequoia Upgrades / Nursing Addition32153 - Sequoia Upgrades / Nursing Addition32153 - Sequoia Upgrades / Nursing Addition32153 - Sequoia Upgrades / Nursing Addition

Programming 327 02-Sep-19 A 02-Dec-20 A
Procurement - Design 88 12-Mar-20 A 14-Jul-20 A
Design 417 30-Nov-20 A 05-Jul-22 A
DSA 177 20-Dec-21 A 24-Aug-22 A
BID 191 21-Dec-21 A 13-Sep-22 A

32153P1 - Sequoia Nursing Addition32153P1 - Sequoia Nursing Addition32153P1 - Sequoia Nursing Addition32153P1 - Sequoia Nursing Addition
Construction - Nursing Addition 418 14-Oct-22 A 21-May-24 A
Furniture, Fixtures & Equipment - Close-Out 186 13-Oct-23 A 28-Jun-24
Move-In (Close-Out) 132 23-Jan-24 A 24-Jul-24
Close-Out 36 22-Mar-24 A 10-May-24 A
Building Occupancy (Summer 2024) 0 24-Jul-24

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2020 2021 2022 2023 2024 2025 2026 2027 2028

Construction
Furniture, Fixtures & Equipment - Close-Out

Move-In (Close-Out)
Close-Out
Building Occupancy (Fall 2021), 

Phase 32138C - Programming (Sports Complex CEQA Analysis)

BID - Phase 3A
Construction - Phase 3A

Close-Out - Phase 3A

BID - Phase 3B
Construction - Phase 3B

Close-Out - Phase 3B

Close-Out

Close-Out

Design
DSA

BID
Construction

Furniture, Fixtures & Equipment- Close-Out
Move-In (Close-Out)
Close-Out
Building Occupancy (Spring 2021), 

Programming
Procurement - Design

Design
DSA
BID

Construction - Nursing Addition
Furniture, Fixtures & Equipment - Close-Out

Move-In (Close-Out)
Close-Out

Building Occupancy (Summer 2024), 
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32153P2 - Sequoia Nursing Rennovation32153P2 - Sequoia Nursing Rennovation32153P2 - Sequoia Nursing Rennovation32153P2 - Sequoia Nursing Rennovation
Construction - Nursing Renovation 136 29-Jul-24 03-Feb-25
Move-In (Close-Out) 98 30-Oct-24 14-Mar-25
Close-Out 36 17-Jan-25 07-Mar-25
Furniture, Fixtures & Equipment - Close-Out 10 04-Feb-25 17-Feb-25
Building Occupancy (Winter 2025) 0 14-Mar-25

32155 - Cedro Renovation and West Campus ADA Upgra32155 - Cedro Renovation and West Campus ADA Upgrades32155 - Cedro Renovation and West Campus ADA Upgrades32155 - Cedro Renovation and West Campus ADA Upgrades
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Design 160 08-Oct-19 A 19-May-20 A
DSA 86 06-Feb-20 A 05-Jun-20 A
BID 54 13-Mar-20 A 28-May-20 A
Move-In (Close-Out) 476 21-Aug-20 A 20-Jun-22 A
Construction 217 20-Nov-20 A 21-Sep-21 A
Close-Out 419 20-Nov-20 A 29-Jun-22 A
Furniture, Fixtures & Equipment - Close-Out 412 20-Nov-20 A 20-Jun-22 A
Building Occupancy (Summer 2022) 0 20-Jun-22 A

32156 - General Education Building32156 - General Education Building32156 - General Education Building32156 - General Education Building
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Procurement - Design 88 26-May-20 A 25-Sep-20 A
Programming 47 08-Sep-20 A 11-Nov-20 A
Design 348 09-Sep-20 A 10-Jan-22 A
DSA 247 14-Dec-21 A 23-Nov-22 A
BID 52 02-May-22 A 12-Jul-22 A
Construction 464 11-Aug-22 A 21-May-24 A
Furniture, Fixtures & Equipment - Close-Out 253 22-Jun-23 A 10-Jun-24 A
Move-In (Close-Out) 253 22-Jun-23 A 10-Jun-24 A
Close-Out 50 02-Apr-24 A 10-Jun-24 A
Building Occupancy (Summer 2024) 0 10-Jun-24 A

32157 - Student Activities Center - ON HOLD -32157 - Student Activities Center - ON HOLD -32157 - Student Activities Center - ON HOLD -32157 - Student Activities Center - ON HOLD -
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Programming 522 03-Jun-19 A 01-Jun-21 A
Procurement - Design 76 01-Sep-21 A 15-Dec-21 A
Design 359 15-Dec-21 A 01-May-23 A
DSA 129 03-May-23 A 30-Oct-23 A
BID 65 31-Oct-23 A 29-Jan-24 A
Construction 391 31-Jan-24 A 30-Jul-25
Close-Out 65 31-Jul-25 29-Oct-25
Furniture, Fixtures & Equipment - Close-Out 63 31-Jul-25 27-Oct-25
Move-In (Close-Out) 63 31-Jul-25 27-Oct-25
Building Occupancy (Fall 2025) 0 27-Oct-25

32158 - West Campus ADA Upgrades32158 - West Campus ADA Upgrades32158 - West Campus ADA Upgrades32158 - West Campus ADA Upgrades
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Design 160 08-Oct-19 A 18-May-20 A
BID 158 17-Mar-20 A 22-Oct-20 A
DSA 73 19-May-20 A 27-Aug-20 A
Construction 237 23-Oct-20 A 21-Sep-21 A

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2020 2021 2022 2023 2024 2025 2026 2027 2028

Construction - Nursing Renovation
Move-In (Close-Out)
Close-Out

Furniture, Fixtures & Equipment - Close-Out
Building Occupancy (Winter 2025), 

Design
DSA
BID

Move-In (Close-Out)
Construction

Close-Out
Furniture, Fixtures & Equipment - Close-Out
Building Occupancy (Summer 2022), 

Procurement - Design
Programming

Design
DSA

BID
Construction
Furniture, Fixtures & Equipment - Close-Out
Move-In (Close-Out)
Close-Out
Building Occupancy (Summer 2024), 

Programming
Procurement - Design

Design
DSA

BID
Construction

Close-Out
Furniture, Fixtures & Equipment - Close-Out
Move-In (Close-Out)
Building Occupancy (Fall 2025), 

Design
BID

DSA
Construction
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Close-Out 207 15-Jul-21 A 29-Apr-22 A
Close-Out Complete 0 29-Apr-22 A

32159 - Campus Way Finding / Ground Lighting32159 - Campus Way Finding / Ground Lighting32159 - Campus Way Finding / Ground Lighting32159 - Campus Way Finding / Ground Lighting
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Design 199 03-Jun-19 A 06-Mar-20 A
DSA 243 06-Feb-20 A 11-Jan-21 A
BID 65 25-Feb-20 A 26-May-20 A
Construction 554 17-Mar-20 A 02-May-22 A
Close-Out 364 02-Mar-22 A 24-Jul-23 A

32160 - Security Hardware32160 - Security Hardware32160 - Security Hardware32160 - Security Hardware
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

BID 59 21-Nov-19 A 12-Feb-20 A
Construction 95 12-Feb-20 A 24-Jun-20 A
Close-Out 66 31-Mar-20 A 01-Jul-20 A

32161 - North Fire Lane / ADA32161 - North Fire Lane / ADA32161 - North Fire Lane / ADA32161 - North Fire Lane / ADA
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Design 294 01-Nov-19 A 17-Dec-20 A
DSA 98 17-Jul-20 A 01-Dec-20 A
BID 132 31-Jul-20 A 01-Feb-21 A
Construction 560 09-Feb-21 A 03-Apr-23 A
Furniture, Fixtures & Equipment / Make Ready for Occupancy 250 15-Feb-21 A 31-Jan-22 A
Close-Out 86 17-Jan-23 A 16-May-23 A

32163 - Campus-Wide Building Signage32163 - Campus-Wide Building Signage32163 - Campus-Wide Building Signage32163 - Campus-Wide Building Signage
PROJECTPROJECTPROJECTPROJECT

Procurement - Design 51 03-Feb-20 A 14-Apr-20 A
Design 93 15-Apr-20 A 21-Aug-20 A
BID 82 24-Aug-20 A 16-Dec-20 A
Construction 148 17-Dec-20 A 13-Jul-21 A
Close-Out 22 01-Sep-21 A 30-Sep-21 A

32164 - EVC CEQA Compliance Consulting Service32164 - EVC CEQA Compliance Consulting Service32164 - EVC CEQA Compliance Consulting Service32164 - EVC CEQA Compliance Consulting Service
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Procurement - Design 78 21-Feb-20 A 10-Jun-20 A
Design 422 27-Mar-20 A 09-Nov-21 A
Administrative Draft EIR 55 19-Apr-21 A 05-Jul-21 A
Administrative Final EIR 16 27-Sep-21 A 19-Oct-21 A

32165 - MS3 Canopy32165 - MS3 Canopy32165 - MS3 Canopy32165 - MS3 Canopy
32165 - MS3 Canopy32165 - MS3 Canopy32165 - MS3 Canopy32165 - MS3 Canopy

Design 169 13-Mar-20 A 05-Nov-20 A
DSA 140 28-Jul-20 A 08-Feb-21 A
BID 111 09-Feb-21 A 14-Jul-21 A
Construction 173 14-Jul-21 A 15-Mar-22 A
Close-Out 32 03-Oct-22 A 15-Nov-22 A

32166 - SSC Entry Road and Parking Lot32166 - SSC Entry Road and Parking Lot32166 - SSC Entry Road and Parking Lot32166 - SSC Entry Road and Parking Lot
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2020 2021 2022 2023 2024 2025 2026 2027 2028

Close-Out
Close-Out Complete, 

Design
DSA

BID
Construction

Close-Out

BID
Construction
Close-Out

Design
DSA

BID
Construction

Furniture, Fixtures & Equipment / Make Ready for Occupancy
Close-Out

Procurement - Design
Design

BID
Construction

Close-Out

Procurement - Design
Design

Administrative Draft EIR
Administrative Final EIR

Design
DSA

BID
Construction

Close-Out
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Design (Phase I - Entry Road and Parking Lot) 596 20-Jan-20 A 02-May-22 A
DSA 100 24-Mar-21 A 11-Aug-21 A
BID 158 07-Apr-21 A 13-Nov-21 A
Construction 543 01-Dec-21 A 29-Dec-23 A
Close-Out 109 01-Aug-23 A 29-Dec-23 A

32168 - Campus-Wide Signage32168 - Campus-Wide Signage32168 - Campus-Wide Signage32168 - Campus-Wide Signage
32168P1P1 - Design Pkg 1 - Site Signage - Phase 132168P1P1 - Design Pkg 1 - Site Signage - Phase 132168P1P1 - Design Pkg 1 - Site Signage - Phase 132168P1P1 - Design Pkg 1 - Site Signage - Phase 1

Procurement - Design 64 01-Sep-21 A 30-Nov-21 A
Design 64 01-Dec-21 A 28-Feb-22 A
BID 43 01-Mar-22 A 29-Apr-22 A
Construction 64 02-May-22 A 29-Jul-22 A
Close-Out 66 01-Aug-22 A 31-Oct-22 A

32168P2P1 - Design Pkg 2 - Building Signage - Phase 132168P2P1 - Design Pkg 2 - Building Signage - Phase 132168P2P1 - Design Pkg 2 - Building Signage - Phase 132168P2P1 - Design Pkg 2 - Building Signage - Phase 1
Procurement - Design 64 01-Sep-21 A 30-Nov-21 A
Design 86 01-Apr-22 A 29-Jul-22 A
BID 44 01-Dec-22 A 31-Jan-23 A
Construction 129 01-Feb-23 A 31-Jul-23 A
Close-Out 66 01-Aug-23 A 31-Oct-23 A

32168P3P2 - Design Pkg 3 - Building Signage - Phase 232168P3P2 - Design Pkg 3 - Building Signage - Phase 232168P3P2 - Design Pkg 3 - Building Signage - Phase 232168P3P2 - Design Pkg 3 - Building Signage - Phase 2
Procurement - Design 65 01-Sep-21 A 30-Nov-21 A
Design 172 01-Sep-22 A 28-Apr-23 A
BID 66 01-Aug-23 A 31-Oct-23 A
Construction 263 17-Nov-23 A 19-Nov-24
Close-Out 44 23-Sep-24 21-Nov-24

32168P3P3 - Design Pkg 3 - Site Signage - Phase 332168P3P3 - Design Pkg 3 - Site Signage - Phase 332168P3P3 - Design Pkg 3 - Site Signage - Phase 332168P3P3 - Design Pkg 3 - Site Signage - Phase 3
Procurement - Design 64 01-Sep-21 A 30-Nov-21 A
Design 172 01-Sep-22 A 28-Apr-23 A
BID 66 01-Aug-23 A 31-Oct-23 A
Construction 336 17-Nov-23 A 28-Feb-25
Close-Out 105 09-Oct-24 04-Mar-25

32169 - EVC Central Plant Upgrade32169 - EVC Central Plant Upgrade32169 - EVC Central Plant Upgrade32169 - EVC Central Plant Upgrade
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Procurement - Design 85 01-Apr-22 A 29-Jul-22 A
Design 152 01-Aug-22 A 28-Feb-23 A
DSA 65 01-Mar-23 A 31-May-23 A
Construction 304 01-Jun-23 A 31-Jul-24
Close-Out 65 01-Aug-24 31-Oct-24

32317 - Pavement Preservation / Roadway and Curb Mar32317 - Pavement Preservation / Roadway and Curb Marking32317 - Pavement Preservation / Roadway and Curb Marking32317 - Pavement Preservation / Roadway and Curb Marking
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Construction 219 17-Jun-19 A 16-Apr-20 A
Close-Out 10 03-Apr-20 A 16-Apr-20 A

EVCTBD07 Environmental Controls UpdateEVCTBD07 Environmental Controls UpdateEVCTBD07 Environmental Controls UpdateEVCTBD07 Environmental Controls Update
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Procurement - Design 52 02-Nov-20 A 12-Jan-21 A
Construction 135 24-Dec-21 A 30-Jun-22 A

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2020 2021 2022 2023 2024 2025 2026 2027 2028

Design (Phase I - Entry Road and Parking Lot)
DSA

BID
Construction
Close-Out

Procurement - Design
Design

BID
Construction

Close-Out

Procurement - Design
Design

BID
Construction

Close-Out

Procurement - Design
Design

BID
Construction
Close-Out

Procurement - Design
Design

BID
Construction
Close-Out

Procurement - Design
Design

DSA
Construction

Close-Out

Construction
Close-Out

Procurement - Design
Construction
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Close-Out 160 22-Jun-22 A 31-Jan-23 A

EVCTBD10 - EVC BMS AssessmentEVCTBD10 - EVC BMS AssessmentEVCTBD10 - EVC BMS AssessmentEVCTBD10 - EVC BMS Assessment
Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones

Project Definition 100 01-Jun-20 A 19-Oct-20 A

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2020 2021 2022 2023 2024 2025 2026 2027 2028

Close-Out

Project Definition
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District and District-wide ProjectsDistrict and District-wide ProjectsDistrict and District-wide ProjectsDistrict and District-wide Projects
39301 - New District Services Building39301 - New District Services Building39301 - New District Services Building39301 - New District Services Building

39301B - District Offices Renovation Project39301B - District Offices Renovation Project39301B - District Offices Renovation Project39301B - District Offices Renovation Project
Design - Renovation Project 240 14-Sep-20 A 16-Aug-21 A
BID 236 15-Apr-21 A 10-Mar-22 A
Furniture, Fixtures & Equipment / Make Ready for Occupancy 515 03-Jan-22 A 22-Dec-23 A
Construction 467 22-Mar-22 A 03-Jan-24 A
Move-In Activities 40 21-Nov-22 A 13-Jan-23 A

Close-Out 144 17-Jul-23 A 01-Feb-24 A
39302 - Demolition of San Felipe District Office and Sout39302 - Demolition of San Felipe District Office and South Bay39302 - Demolition of San Felipe District Office and South Bay Academy39302 - Demolition of San Felipe District Office and South Bay Academy

Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones
Construction 222 04-Mar-19 A 08-Jan-20 A

Close-Out 94 07-Jan-20 A 15-May-20 A
39303 - District Services Furniture & Equipment39303 - District Services Furniture & Equipment39303 - District Services Furniture & Equipment39303 - District Services Furniture & Equipment

Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones
Design 267 10-Oct-19 A 16-Oct-20 A
BID 33 30-Nov-20 A 13-Jan-21 A

Construction 180 18-Jan-21 A 24-Sep-21 A
39313 - ADA Transition Plan - DSA Sets39313 - ADA Transition Plan - DSA Sets39313 - ADA Transition Plan - DSA Sets39313 - ADA Transition Plan - DSA Sets

39313S - ADA Transition Plan - DSA Sets39313S - ADA Transition Plan - DSA Sets39313S - ADA Transition Plan - DSA Sets39313S - ADA Transition Plan - DSA Sets
Project Definition 87 01-Sep-22 A 30-Dec-22 A
Procure Design 65 02-Jan-23 A 31-Mar-23 A

39313S1 - ADA Transition Plan - DSA Sets 1-1039313S1 - ADA Transition Plan - DSA Sets 1-1039313S1 - ADA Transition Plan - DSA Sets 1-1039313S1 - ADA Transition Plan - DSA Sets 1-10
Design 65 03-Apr-23 A 30-Jun-23 A
DSA Review 87 03-Jul-23 A 31-Oct-23 A
Construction 66 01-Nov-23 A 31-Jan-24 A
Close-Out 42 01-Feb-24 A 29-Mar-24 A

39313S11 - ADA Transition Plan - DSA Sets 11-2039313S11 - ADA Transition Plan - DSA Sets 11-2039313S11 - ADA Transition Plan - DSA Sets 11-2039313S11 - ADA Transition Plan - DSA Sets 11-20
Design 65 03-Jul-23 A 29-Sep-23 A
DSA Review 87 02-Oct-23 A 30-Jan-24 A
Construction 66 31-Jan-24 A 01-May-24 A
Close-Out 42 02-May-24 A 28-Jun-24

39313S21 - ADA Transition Plan - DSA Sets 21-3039313S21 - ADA Transition Plan - DSA Sets 21-3039313S21 - ADA Transition Plan - DSA Sets 21-3039313S21 - ADA Transition Plan - DSA Sets 21-30
Design 65 02-Oct-23 A 29-Dec-23 A
DSA Review 87 01-Jan-24 A 30-Apr-24 A
Construction 66 01-May-24 A 31-Jul-24
Close-Out 42 01-Aug-24 27-Sep-24

39313S31 - ADA Transition Plan - DSA Sets 31-4039313S31 - ADA Transition Plan - DSA Sets 31-4039313S31 - ADA Transition Plan - DSA Sets 31-4039313S31 - ADA Transition Plan - DSA Sets 31-40
Design 65 01-Jan-24 A 29-Mar-24 A
DSA Review 87 01-Apr-24 A 30-Jul-24
Construction 66 31-Jul-24 30-Oct-24
Close-Out 42 31-Oct-24 27-Dec-24

39313S41 - ADA Transition Plan - DSA Sets 41-5039313S41 - ADA Transition Plan - DSA Sets 41-5039313S41 - ADA Transition Plan - DSA Sets 41-5039313S41 - ADA Transition Plan - DSA Sets 41-50
Design 65 01-Apr-24 A 28-Jun-24
DSA Review 87 01-Jul-24 29-Oct-24

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2020 2021 2022 2023 2024 2025 2026 2027 2028

Design - Renovation Project
BID

Furniture, Fixtures & Equipment / Make Ready for Occupancy
Construction

Move-In Activities

Close-Out

Construction

Close-Out

Design
BID

Construction

Project Definition
Procure Design

Design
DSA Review

Construction
Close-Out

Design
DSA Review

Construction
Close-Out

Design
DSA Review

Construction
Close-Out

Design
DSA Review

Construction
Close-Out

Design
DSA Review
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Construction 66 30-Oct-24 29-Jan-25

Close-Out 42 30-Jan-25 28-Mar-25
39314 - District Office Elevators Safety and Accessibility39314 - District Office Elevators Safety and Accessibility Upg39314 - District Office Elevators Safety and Accessibility Upgrades39314 - District Office Elevators Safety and Accessibility Upgrades

Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones
Design 59 02-Dec-19 A 21-Feb-20 A
BID 83 17-Feb-20 A 10-Jun-20 A
Construction 283 02-Jun-20 A 01-Jul-21 A

Close-Out 31 02-Jul-21 A 13-Aug-21 A
39315 - District Elevator Assessment39315 - District Elevator Assessment39315 - District Elevator Assessment39315 - District Elevator Assessment

Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones
Procurement - Design 55 26-Nov-19 A 11-Feb-20 A

Design 128 12-Feb-20 A 07-Aug-20 A
39629 - District Warehouse & Operations Facility39629 - District Warehouse & Operations Facility39629 - District Warehouse & Operations Facility39629 - District Warehouse & Operations Facility

39629P1 - District Wearhouse & Operations Facility - Phase 139629P1 - District Wearhouse & Operations Facility - Phase 139629P1 - District Wearhouse & Operations Facility - Phase 139629P1 - District Wearhouse & Operations Facility - Phase 1
Project Definition 64 02-May-22 A 29-Jul-22 A
Procure Design 132 01-Aug-22 A 31-Jan-23 A
Programming 63 01-Feb-23 A 28-Apr-23 A
Design 219 01-May-23 A 29-Feb-24 A
DSA Review 86 01-Mar-24 A 28-Jun-24
Construction - New Addition & Site 196 01-Jul-24 31-Mar-25
Close-Out 65 01-Apr-25 30-Jun-25

39629P2 - District Wearhouse & Operations Facility - Phase 239629P2 - District Wearhouse & Operations Facility - Phase 239629P2 - District Wearhouse & Operations Facility - Phase 239629P2 - District Wearhouse & Operations Facility - Phase 2
Construction - Renovation 195 02-Jun-25 27-Feb-26

Close-Out 65 02-Mar-26 29-May-26
DISTBD02- TECHNICAL SPECIFICATIONS (B&D)DISTBD02- TECHNICAL SPECIFICATIONS (B&D)DISTBD02- TECHNICAL SPECIFICATIONS (B&D)DISTBD02- TECHNICAL SPECIFICATIONS (B&D)

Summary / MilestonesSummary / MilestonesSummary / MilestonesSummary / Milestones
Technical Specifications 96 27-Jul-20 A 08-Dec-20 A
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2020 2021 2022 2023 2024 2025 2026 2027 2028
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Design
BID

Construction

Close-Out

Procurement - Design

Design

Project Definition
Procure Design

Programming
Design

DSA Review
Construction - New Addition & Site
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Construction - Renovation

Close-Out

Technical Specifications
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