SJECCD Measure X Bond Program Master Schedule
Status as of July 1, 2026

|Activity Name Duration| Start Finish
2020 2021 I 2022 2023 2024 2025 2026 2027 2028
DF QT [ Q2 [ O3 (04 [Of [ Q2 [ Q3 [ 04 [Qf [ Q2 [ Q3 [ Q4 [ Q1 [ Q2 [ Q3 [ 04 | Q1 [ G2 [ Q3 [ 04 [ Of [ Q2 [ Q3 [ Q4 | @ [ Q2 | @3 [ G4 | Q1 [ Q2 [ O3 [ &4 | o1 [ @2 9
[ =¥ : Bond Proara a o [V][z U020
4 Demo on & e Preparatio 0 <
\ Construction 632 27-Dec-18 A 31-May-21 A construction
‘ Close-Out 669 21-Feb-19 A 15-Sep-21 A Close-Out
9 B a eNna e & Operatio B o 8 O
BID 100 06-Jan-20 A 22-May-20 A Em— BID
\ Construction 765 03-Jun-20A  09-May-23 A ' Constructian
\ Furniture, Fixtures & Equipment - Close-Out 317 14-Sep-22 A 30-Nov-23 A Furniture, iFixtures & Equipment - Close-Out
‘ Move-In (Close-Out) 228 14-Sep-22 A 28-Jul-23 A : ' Move-In: (Close-Out)
‘ Close-Out 329 19-Dec-22 A  21-Mar-24 A Clase-Out
‘ Building Occupancy (Summer 2023) 0 28-Jul-23 A ¢ Building: Occupancy (Summer, 2023),
U edlt PDIO < <.
Design (Phase | - Lights & AV Replacement) 156 11-Sep-19 A 16-Apr-20 A [emmm— Design (Phase |- iLights & AV Replacement)
‘ BID 52 27-Mar-20 A 09-Jun-20 A = BID
\ Construction 157 26-Aug-20 A 02-Apr-21 A : Construction
\ Close-Out 27 17-Mar-21 A 23-Apr-21 A == Close-Out
\ Move-In (Close-Out) 123-Apr-21 A 26-Apr-21 A  Move-In: (Close-Qut)
‘ Building Occupancy (Spring 2021) 0 26-Apr-21 A * Building Occupancy (Spring2021),
‘ Furniture, Fixtures & Equipment 218 02-Mar-22 A 30-Dec-22 A Furmiture, Fixtures & Equipmen
\ Design (Phase Il - Rigging System Replacement) 221 11-Sep-19A  16-Jul-20 A Design (Phase Il - Rigging System Replacement
‘ DSA 81 29-Jul-20A  19-Nov-20 A 'IDSA
| BID 46 14-Dec-20A  16-Feb-21A == BIC
‘ Construction 253 10-Mar-21 A 28-Feb-22 A f Construction
‘ Close-Out 21 01-Mar-22 A 29-Mar-22 A ™ Close-QOu
‘ Furniture, Fixtures & Equipment 63 30-Mar-22 A 24-Jun-22 A === Furniture, Fixtures & Equipment
\ Move-In (Close-Out) 63 30-Mar-22 A 24-Jun-22 A I Mave-|ni(CloserQut)
\ Building Occupancy (Summer 2022) 0 24-Jun-22 A ¢ Building Qccupancy (Summer: 2022),
dl ©€C U c O U DIC
Programming 150 12-Feb-19A  10-Sep-19A bgramming
| Procurement - Design 115 03-Feb-20 A 13-Jul-20 A ! * Procurement - Design
‘ Design (B200 / Electrical) 268 14-Jul-20A  23-Jul-21 A Design (B200!/ Electrical
‘ BID (GMP Negctiation) 2112-Oct-21 A 09-Nov-21 A = BID (GMP Negotiation)
‘ DSA 41 10-Nov-21 A 06-Jan-22 A = DSA
‘ Construction 160 07-Mar-22 A 14-Oct-22 A : ' Construction
\ Building Occupancy (Fall 2022) 0 14-Oct-22 A ¢ Building Occupancy (Falli2022),
Design (CE Building) 414 14-Jul-20A  11-Feb-22A Designi (CE Building)
| BID (GMP Negotiation) 2112-0ct21A  09-Nov-21 A = BID (GMP Negotiation)
‘ DSA - Increment 1 60 18-Jan-22 A 11-Apr-22 A & DSA+ Increment 1
‘ Construction - Increment 1 160 14-Mar-22 A 21-Oct-22 A ==t | Construction - Increment1

I Programming [ Design [ BID
[ ProcDesign [ DSA [ Construction

I Close Out [——1 Move-n
N FFE L 2 & Milestone




SJECCD Measure X Bond Program Master Schedule
Status as of July 1, 2026

|Activity Name Duration| Start Finish
2020 2021 [ 2022 [ 2023 2024 2025 2026 2027 2028
- DF [ QT [ Q2 [ O3 [ 04 [Of [ Q2 [ Q3 [ 04 [Qf [ Q2 [ Q3 [ Q4 [ Q1 [ Q2 [ @3 [ 04 | Q1 [ G2 [ Q3 [ 04 [ Qf [ Q2 [ Q3 [ Q4 [ Q1 [ Q2 | Q3 [ Q4 | QT [ Q2 | O3 | 4 | o1 | @2

| DSA - Increment 2 301 07-Jul-22 A 31-Aug-23 A ‘ DSA -/Increment 2
\ Construction - Increment 2 607 05-Sep-23 A 31-Dec-25A Construcfion - Increment 2
| Close-Out 190 09-Jul-25A  31-Mar-26 A Cloge-Qu

Design (SOLAR MICROGRID) 286 18-Jul-22 A 21-Aug-23 A Design (SOLAR MICROGRID
‘ BID 153 29-Nov-22 A 29-Jun-23 A pm—— BID
‘ DSA 87 25-Oct-23 A 22-Feb-24 A : ' DSA
‘ Construction - ON HOLD 197 28-Feb-25A  01-Dec-25A Constructign - ON HOLE

e e B 0 0 e 0 a parade

Construction ~ 21112-Mar-21A  31-Dec-21 A Construction

| Close Out 2103-Jan-22A  31-Jan-22 A = Close Qu
D - ADA proveme

Programming 45 01-May-23 A 30-Jun-23 A === Programming
| Design 74 21-Aug-23A  30-Nov-23 A s Design
‘ DSA 86 01-Dec-23 A 29-Mar-24 A — DSA
‘ BID 21 01-Apr-24 A 29-Apr-24 A = BID
‘ Close-Out 450 15-May-24 A 03-Feb-26 A Close-®ut
‘ Construction 418 27-May-24 A 31-Dec-25 A Construcfion

BID 49 10-Oct-25A  17-Dec-25A === BIC
\ Construction 023-Jan-26 A 23-Jan-26 A ' Construgtion
‘ Close-Out 21 24-Jun-26 22-Jul-26 ™. Clase-Out
\ Design 59 07-May-26 A 28-Jul-26 = Design
| DSA 2103-Aug26  01-Sep-26 = DSA
| BID 37 02-Sep-26  23-Oct-26 == BID
\ Construction 74 28-Oct-26 09-Feb-27 === Construction
‘ Close-Out 19 10-Feb-27 09-Mar-27 ™ Close-Qut

oI d £ 0 PDAIrade

Construction 361 12-Apr-19A  28-Aug-20 A Construction
‘ Close-Out 10 31-Aug-20 A 11-Sep-20 A ® Close-Out
| Fumniture, Fixtures & Equipment -Close-Out 30 14-Sep-20 A 23-Oct-20 A == Furniture, Fixtures & Equipment -Close-Qu
‘ MOVE-IN (Close-Out) 30 14-Sep-20A  23-Oct-20 A = MOVE-IN (Close-Out)
\ Building Occupancy (Fall 2020) 0 23-Oct-20 A * Building Qccuparicy (Fall 2020),

a e Door Replace B

BID 89 01-Jan-20 A  04-May-20 A fm— BID
| Construction 331 05-May-20 A  11-Aug-21 A Construction
| Close-Out 13 12-Aug21 A 30-Aug-21 A = Close:Qu

O ge E eS ResO e & Drop e e
‘ Design 113 10-Feb-20 A 15-Jul-20 A FS——— Design
| DSA 118 07-Jul-20 A 18-Dec-20 A ‘ ' DSA
| BID 4514-Dec-20A  15-Feb-21A = BIC
I Programming [ Design [ BID I Close Out [——1 Move-n

[ ProcDesign [ DSA [ Construction [ FFE * & Milestone




SJECCD Measure X Bond Program Master Schedule

Status as of July 1, 2026

|Activity Name Duration| Start Finish
2020 2021 I 2022 2023 2024 2025 2026 2027 2028
Qi [ Q2 [ O3 [ 04 | Q1 [ Q2 [ O3 [ 04 [ QT [ Q2 [ O3 [ Q4 [ Qf [ Q2 [ Q3 [ Q4 [ Qf [ Q2 [ O3 [ Q4 [ 0T [ Q2 [ Q3 [ Q4 [ Qf [ Q2 [ Q3 [ Q4 [ Qf [ Q2 [ @3 [ G4 | Q1 | @2 |3
BB} Construction 88 10-Mar-21 A 12-Jul-21 A ' " Constryctian
| Close-Out 36 13-Ju-21A  31-Aug-21A == Close-Out
\ Furniture, Fixtures & Equipment - Close-Out 44 15-Jul-21A  15-Sep-21 A === Fumiture, Fixtures & Equipment - Close-Out
| Move-In (Close-Out) 44 15-Jul-21A  15-Sep21A E— Move-Ih (Close-Out
‘ Building Occupancy (Summer 2021) 0 15-Sep-21 A *Building Occupanty (Summer2021),
U . 21 O c < - c c e - cl
Procurement - Design 5527-Jan-20A  10-Apr-20 A ===1 Procurement -:Design
‘ Design 117 13-Apr-20 A 22-Sep-20 A F—— Design
§ OTtba eld Renovatio
DSA 26 03-Feb-20A  10-Mar-20 A = DSA
‘ BID 64 03-Feb-20 A  30-Apr-20 A == BID
| Construction 88 01-May-20A  02-Sep-20 A T Construction
| Move-In (Close-Out) 140 26-May-20 A 07-Dec-20 A ————— Move-In (Close-Out
| Close-Out 42 25-Sep20 A 23-Nov-20 A === Close-Out
\ Building Occupancy (Fall 2020) 0 07-Dec-20 A * Building Occupancyi(Fall 2020},
04 a 0 A Phase
Close-Out 41 03-Feb-20A  30-Mar-20 A = Close:Qu
U [0 c cl c <
‘ Programming 123 30-Apr-21 A 19-Oct-21 A f——  Programming
016 aC Renovatio
| Prog@mming  5101Jun-20A 10-Aug-20A m=== Programming
| Design 154 04-Dec-20A  07-Jul-21 A ——Desigh
‘ DSA 78 08-Jul-21 A 25-Oct-21 A : i DSA
‘ BID 26 27-Oct-21 A 01-Dec-21 A = BID
‘ Construction 375 28-Jan-22 A 06-Jul-23 A ; I Construction
‘ Close-Out 400 19-Sep-22 A 29-Mar-24 A Close-Out
‘ Furniture, Fixtures & Equipment - Close-Out 215 23-Jan-23 A 17-Nov-23 A Fumiture, Fixtures & Equipmient - Close-Out
D e al Pla Rehab atio
Programming 182 03-Feb-20A  13-Oct-20 A Programming
‘ Design 112 12-Mar-21 A 16-Aug-21 A — Design
‘ DSA 130 21-Sep-21 A 21-Mar-22 A : ' DSA
| BID 44 22-Mar-22 A 20-May-22 A === BID
\ Construction 221 03-Jun-22A  07-Apr-23 A ! Construction
‘ Close-Out 180 13-Feb-23 A 20-Oct-23 A Close-Out
69 QA Asse e
Procurement - Design 78 21-Feb-20A  10-Jun-20 A : ' Procurement - Design
‘ Design 329 11-Jun-20 A 14-Sep-21 A Design
) evato ode atio
I Programming [ Design [ BID I Close Out [——1 Move-n

[ ProcDesign [ DSA [ Construction [ FFE * & Milestone




SJECCD Measure X Bond Program Master Schedule
Status as of July 1, 2026

|Activity Name Duration| Start Finish
2020 [ 2021 [ 2022 2023 2024 2025 2026 2027 2028
_ DI QT [Q2 [ Q3 [ Q4 [ Qf [ Q2 [ Q3 [ Q4 [ Q1 [ Q2 [ Q3 [ Q4 [ Q1 [ Q2 [ Q3 [ Q4 | Q1 [ Q2 [ Q3 [ Q4 [ Q1 [ Q2 [ Q3 [ Q4 [ Qf [ Q2 | @3 | Q4 | QT [ Q2 | @3 [ Q4 | QT | @2
| Programming 16 08-Dec-20 A 30-Dec-20 A = Programming
| Design 127 04-Feb-21 A 30-Jul-21A m— Design
\ DSA 74 18-Jan-22 A 29-Apr-22 A : DSA
‘ BID 3522-Jun-22A  09-Aug-22 A = BID
‘ Close-Out 392 03-Apr-23 A 01-Oct-24 A Close:Qu
\ Construction 341 15-May-23 A 02-Sep-24 A ' Construction
OF pvato ode atio Phase
Design 194 03-Mar-25A  27-Nov-25 A Desiigril
‘ DSA 90 28-Nov-25A  02-Apr-26 A — DS
\ BID 45 03-Apr-26 A 04-Jun-26 A == PBID
| Construction 270 19-Jun-26 A 01-Jul-27 Construction
| Close-Out 270 20-Jul-26  30-Jul-27 Close-Out
DOIIE Repla e e
Design 111 14-Ju-21A  15-Dec-21 A mm— Design
\ DSA 136 22-Dec-21 A 30-Jun-22 A : DSA
‘ BID 43 05-Jul-22A  01-Sep-22 A == BID
‘ Construction 65 26-Jan-23 A 26-Apr-23 A : : Construction
‘ Close-Out 16 10-Apr-23 A 01-May-23 A = Clpse:QOu
B 0 er RoO Demo O
Programming 65 01-May-23 A 28-Jul-23 A . Programming
‘ Design 74 21-Aug-23 A 30-Nov-23 A — Dejs gn
\ DSA 66 01-Dec-23 A 01-Mar-24 A — DSA
Design 124 10-Apr-24 A 30-Sep-24 A E—— Design
‘ DSA 66 01-Oct-24 A 31-Dec-24 A DSA
‘ BID 47 06-Jan-25A  11-Mar-25 A === BID
‘ Close-Out 274 31-Mar-25A  16-Apr-26 A Clgse-Out
\ Construction 126 09-Jul-25A  31-Dec-25A : Construcfion
4 Demo on of Old Boille gquipme
Design 45 01-May-23 A 30-Jun-23 A mu= Design
\ BID 26 05-Jul-23 A 09-Aug-23 A =" BID
‘ Close-Out 119 18-Aug-23 A 31-Jan-24 A Fm—— Close:Qu
\ Construction 102 28-Aug-23 A 16-Jan-24 A ! ‘Construction
§ BldgQ WAV F e pgrade
Design 154 18-Mar-24 A 17-Oct-24 A ——Design
‘ DSA 47 18-Oct-24 A 23-Dec-24 A ="' DSA
‘ BID 27 24-Dec-24 A 29-Jan-25A = BID
‘ Close-Out 101 22-Jul-25A  09-Dec-25A T— Close-Out
‘ Construction 73 07-Aug-25A  17-Nov-25 A : " Constructiof
cl [J P3 eLc C < U O dlC
| Desgn  17315May-24A 10-Jan-25A ee——Design
I Programming [ Design [ BID I Close Out [——1 Move-n

[ ProcDesign [ DSA [ Construction [ FFE * & Milestone




SJECCD Measure X Bond Program Master Schedule
Status as of July 1, 2026

|Activity Name Duration| Start Finish
2020 2021 [ 2022 2023 2024 [ 2025 2026 2027 2028
_ Dol a2 Q3 [ o4 | Ol [ Q2 [ O3 |04 [OT [Q2 [ Q3 [ Q4 [Qf [Q2 [ Q3 [ Q4 [ Q1 [ Q2 [ Q3 [ Q4 [l [ Q2 | Q3 [ Q4 | O [ Q2 [ Q3 [ 04 [ O [ Q2 [ Q3 [ Q4 [ Qf [ @2
‘ DSA 147 22-Nov-24 A 16-Jun-25 A : *DSA
| BID 49 08-Aug-25A  15-Oct-25 A — g0
\ Construction 262 25-May-26 A 25-May-27 : ! Construction
‘ Close-Out 22 26-May-27 24-Jun-27 ™ Close-Out
O amp 3 aing & ghage
Procure Design Services 238 03-Feb-25A  31-Dec-25A Procure [Design Services
‘ Design 269 18-Feb-25A 27-Feb-26 A Desigh
| BID 280 04-Aug-25A  28-Aug-26 BID
| DSA 130 01-Dec-25A  29-May-26 A — PSA
| Construction 269 22-Dec-25A  31-Dec-26 — Construction
| Close-Out 280 05-Jan-26 A 29-Jan-27 Close-Ou
Y DO 11U olgjejercige Rep cl = <
Design 168 26-Feb-24 A 16-Oct-24 A —— Design
| DSA 46 17-Oct-24 A 19-Dec-24 A =—DSA
| BID 42 10-Feb-25A  08-Apr-25 A == BID
‘ Construction 94 15-Apr-25 A 22-Aug-25A : ! Constructior
‘ Close-Out 76 29-Jul-25A  11-Nov-25 A mm—— Close-Out
D -A e 0 O o g WANE: and o 0 0 <
Procurement - Design - Phase 1A 24 06-Apr-20 A 08-May-20 A = Procurement - Design - Phase 1A
‘ Design 81 08-May-20 A  31-Aug-20 A fem— Design
‘ BID 40 15-Sep-20 A 10-Nov-20 A == BID
| Construction 149 01-Dec-20A  25-Jun-21 A ' Construction
| Close-Out 46 28-Jun-21A  31-Aug-21A === Close-Ou
4 - Re o]0 es & P pINg parade
Design 217 11-Jun-19A  09-Apr-20 A [ Design
| DSA 121 15-Oct-19A  01-Apr-20 A DSA
| BID 54 10-Apr-20 A 24-Jun-20 A == B|D
‘ Upgrades- Construction 243 25-Jun-20A  31-May-21A ' Jpgrades- Construction
‘ Close-Out 109 01-Jun-21 A 29-Oct-21 A f— ClosetQu
Maintenance - Construction 141 17-Sep-20A  01-Apr-21 A : Maintenance- Construction
40 C d 0 ele a ° Qe
Programming 45 01-May-23 A 30-Jun-23 A == Programming
‘ Design 33 01-Jun-26 A 15-Jul-26 == Design
| BID 49 16-Jul-26 22-Sep-26 === BID
\ Construction 130 01-Oct-26 31-Mar-27 Construction
‘ Close-Out 32 01-Apr-27 14-May-27 = Close-Out
| gatio 0de€ ation & plementatio
Programming 33 01-Apr-26 A 15-May-26 A m== Hrogramming
| Design 26 10-Jun-26 A 15-Jul-26 ™ Design
| BID 39 16-Jul-26 08-Sep-26 == BID
I Programming [ Design [ BID I Close Out [——1 Move-n

[ ProcDesign [ DSA [ Construction [ FFE * & Milestone




SJECCD Measure X Bond Program Master Schedule

Status as of July 1, 2026

|Activity Name Duration| Start Finish
2020 2021 [ 2022 2023 2024 2025 2026 I 2027 2028
_ QT [ Q2 [ Q3 [ Q4 [ O [ Q2 | Q3 [ 04 [ Q1 [ Q2 [ Q3 [ 04 [ Q1 [ Q2 [ @3 [ Q4 | Q1 [ Q2 [ Q3 [ Q4 | O [ Q2 [ @3 [ Q4 | Q1 [ Q2 | Q3 [ Q4 | Q1 [ Q2 | @3 [ 4 | @1 | Q2 13
\ Construction 195 01-Oct-26 30-Jun-27 Construction
I Close-Out 33 01-Jul-27 16-Aug-27 == (Close-Out
BD06 < oloayV B aing atio O
\ Programming 306 02-Sep-22 A 03-Nov-23 A Programming
‘ Design 163 09-Jan-24 A 22-Aug-24 A —— Design
| DSA 134 27-Jun-24 A 31-Dec-24 A DSA
\ BID 64 01-Jan-25A  31-Mar-25A m== BID
‘ Construction 180 01-Apr-25 A 08-Dec-25 A 1 Constructipn
‘ Close-Out 43 09-Dec-25A 05-Feb-26 A = Close-Put
\ Furniture, Fixtures & Equipment - Close-Out 63 06-Feb-26 A 05-May-26 A == F jrr iture, Fixtures & Equipment - Glose-Out
\ Move-In (Close-Out) 63 06-Feb-26 A 05-May-26 A : ! vl;)ve In (Close-Out
\ Building Occupancy (Spring 2026) 0 06-May-26 A 06-May-26 A Blilding Occupancy(Spring 2026)
=100 0 etolog s Reprodgrap OLD

Programming 136 31-Mar-22 A 06-Oct-22 A p——— Programming
‘ Design 162 11-Jan-23 A 25-Aug-23 A E——— Design
\ DSA 151 24-Aug-23 A 22-Mar-24 A : 'DSA
\ BID 64 22-Mar-24 A 20-Jun-24 A e BIC
‘ Construction 132 20-Jun-24 A 23-Dec-24 A : i Gonstructior
\ Close-Out 43 23-Dec-24 A 20-Feb-25A = Close-Out
\ Furniture, Fixtures & Equipment - Close-Out 63 20-Feb-25A  20-May-25 A F===2 Furniture, Fixtures & Epuipment - Close-Out
\ Move-In (Close-Out) 63 20-Feb-25A  20-May-25 A . 1M ové-ln (Close4Out)
‘ Building Occupancy (Spring 2025) 0 20-May-25 A * Building Occupangy (Joring 2025),

3 amp ofc e eplaceme

BID 23 28-Oct-22 A 29-Nov-22 A = BID
‘ Construction 248 24-May-23 A 03-May-24 A : Construction
‘ Close-Out 275 24-May-23 A 11-Jun-24 A Close-Out

Y | A e 0 0 andad 0 e

Procurement - Design - Phase 1B 16 08-Dec-20 A 30-Dec-20 A = Procurement - Design - Phase 1B
\ Design 181 02-Feb-21 A 13-Oct-21 A Desidn
\ BID 69 20-Dec-22 A 27-Mar-23 A g BID
\ Construction 244 27-Mar-23 A 29-Feb-24 A ! Canstruction
\ Close-Out 385 09-Jan-24 A 30-Jun-25 A CloseiQu

BID 586 20-May-22 A 16-Aug-24 A BID
‘ Construction 157 16-Dec-24 A 22-Jul-25 A f ' Construction
‘ Close-Out 101 22-Jul-25A  09-Dec-25A rm— Close-Out

Design 297 22-Apr-24 A 10-Jun-25 A Design
| BID 32 07-Jul-26 19-Aug-26 == BIC
\ Construction 128 08-Sep-26 04-Mar-27 f Construction
‘ Close-Out 98 16-Nov-26 31-Mar-27 — Close+Qu

I Programming [ Design [ BID I Close Out [——1 Move-n

[ Proc Design

/1 DsA

[ Construction

N FFE L 4

& Milestone




SJECCD Measure X Bond Program Master Schedule

Status as of July 1, 2026

|Activity Name Duration| Start Finish
2020 2021 [ 2022 2023 2024 2025 2026 2027 2028
DI [ Qf [ Q2 [ Q3 [ Q4 [ Q1 [ Q2 [ @3 [ Q4 | Q1 [ Q2 | O3 [ Q4 | O [ Q2 | Q3 [ 04 | Q1 [ Q2 [ @3 [ Q4 | Q1 [ Q2 | O3 [ Q4 | QT | @2 | @3 [ Q4 | Q1 [ Q2 [ Q3 | O4 | Q1 | Q2 3
D Acacia Renovatio Phase
| Close-Out 254 08-Apr-19A  27-Mar-20 A = Close-Out
0 ae pace Rep pose and Renovatio
Close-Out 377 17-Oct-18 A 27-Mar-20 A . Close-Out
o - F a 0 ation A e D broveme
Construction 305 22-May-19A  22-Jul-20 A Constructior
\ Close-Out 232 03-Sep-19A  22-Jul-20 A Close-Out
0 - P AYDJA proveme Pa a eldno e
Construction 200 11-Oct-19 A 16-Jul-20 A Construction
| Furniture, Fixtures & Equipment / Make Ready for Occupancy 30 26-May-20 A 06-Jul-20 A = Fumniture, Fixtures & Equipment / Make Ready for Occupancy
\ Move-In (Close-Out) 30 26-May-20 A 06-Jul-20 A — Moveiln (Close-Out
\ Close-Out 17 11-Jun-20 A 06-Jul-20 A = Close-Out
Ue < < U DI
\ Design (Phase Il - Student Services Complex) 472 15-Apr-20 A 04-Feb-22 A Design (Phase Il - Student Services:Complex)
\ BID (GMP Process) 357 01-Jan-21 A 17-May-22 A BID (GMP{Process
\ DSA 263 28-Jul-21 A 29-Jul-22 A : DSA
\ Construction 551 12-May-22 A 21-Jun-24 A Construction
‘ Furniture, Fixtures & Equipment - Close-Out 456 05-May-23 A 31-Jan-25A Furniture, Fixtures & Equipment - Close-Out
‘ Close-Out 210 11-Jan-24 A 30-Oct-24 A Close:Qu
\ Building Occupancy (Winter 2025) 0 31-Jan-25 A ¢ Building Occupancy (Winter. 2025),
Design (Student Services Complex - Interior Wayfinding) 35 19-Sep-25A  07-Nov-25A == Designi(Studlent 'Services:Complex - Interior Wayfinding)
\ BID (GMP Process) 10 10-Nov-25A  21-Nov-25 A = BID (GMP: Process
‘ Construction 3501-Jun-26 A 17-Jul-26 5~ Construction
4 anguage A = O 0
Programming 306 01-Apr-19A  01-Jun-20 A Em——— Programming
‘ Procurement - Design 127 02-Mar-20 A 25-Aug-20 A ' Procurement - Design
| Design 323 25-Aug20A  19-Nov-21 A Design
| BID (GMP Process) 292 28-Sep-20 A 09-Nov-21A BID (GMP Process)
\ DSA Review 186 16-Apr-21 A 31-Dec-21 A : DSA Review
\ Construction 534 10-Nov-21 A 27-Nov-23 A Construction
\ Furniture, Fixtures & Equipment - Close-Out 381 15-Aug-22 A 29-Jan-24 A Furniture, Fixtures & Equipment -/Close-Out
‘ Move-In (Close-Out) 381 15-Aug-22 A 29-Jan-24 A : Move-In (Close-Out)
\ Close-Out 166 19-Jun-23 A 06-Feb-24 A ———C Q}e-Out
\ Building Occupancy (Winter 2024) 0 29-Jan-24 A * Building Occupancy (Winter: 2024),
o - F a 0 ation and Spo omple
Phase 32138.1 - Design 106 29-Jan-20 A 24-Jun-20 A fm—— Phase;32138.1 - Deésign
\ DSA 86 24-Jun-20 A 21-Oct-20 A ———:DSA
I Programming [ Design [ BID I Close Out [——1 Move-n

[ ProcDesign [ DSA [ Construction [ FFE * & Milestone




SJECCD Measure X Bond Program Master Schedule

Status as of July 1, 2026

|Activity Name Duration| Start Finish
2020 2021 [ 2022 2023 2024 2025 2026 2027 2028
QT [ Q2 [ O3 [ 04 | QT [ Q2 | Q3 [ 04 | O [ Q2 [ Q3 [ Q4 [ Qf [ Q2 [ Q3 [ ©4 [ Q1 | @2 [ Q3 [ Q4 | O [ Q2 [ Q3 [ Q4 | Qf [ Q2 [ Q3 | Q4 [ QT [ G2 [ @3 [ @4 | Q1 | Q2 3
\ BID 125 24-Jun-20A  15-Dec-20 A e BIC
| Construction 182 16-Dec-20 A 27-Aug-21 A Construction
\ Furniture, Fixtures & Equipment - Close-Out 193 01-Jun-21 A 25-Feb-22 A Furniture, Fixtures & Equipment - Close-Out
‘ Move-In (Close-Out) 104 01-Jun21 A 25-Oct-21 A ' Mave-Ini (Close-Qut)
‘ Close-Out 11 28-Sep-21 A 12-Oct-21 A " Close-Out
\ Building Occupancy (Fall 2021) 0 25-Oct-21 A * Building: Occupancy (Fall 2021),
Phase 32138C - Programming (Sports Complex CEQA Analysis) 48 17-Jul-20A  22-Sep-20 A === Phase:32138C - Programming (Sports Complex:CEQAAnalysis
44 a . P3 g Proje
BID - Phase 3A 70 20-Dec-19A  27-Mar-20 A m==== BID - Phase 3A
| Construction - Phase 3A 126 17-Mar-20 A 08-Sep-20 A =77 Construction - Phase 3A
\ Close-Out - Phase 3A 3109-Sep-20A  21-Oct-20 A == . Close-Out - Phase 3A
BID - Phase 3B 57 06-Mar-20A  26-May-20 A f====. BID - Phase 3B
\ Construction - Phase 3B 174 17-Jun-20 A 15-Feb-21 A == Construction - Phase 3B
\ Close-Out - Phase 3B 57 25-Jan-21 A 13-Apr-21A frmmm Close-Out - Phase 3B
4 U U 0l0 o[ < < < = ReE 0 " U
| Close-Out 185 20-Aug-19A  04-May-20 A m— Close-Qut
40 < O d U U
Close-Out 212 25-Jun-19A  15-Apr-20 A s Close-Out
0 o DOSe Remode
Design 53 01-Nov-19 A  15-Jan-20 A ™ Design
\ DSA 97 15-Jan-20A  29-May-20 A [ L DSA
\ BID 38 20-Mar-20A  13-May-20 A === BID
| Construction 228 14-May-20 A 30-Mar-21 A Construction
\ Furniture, Fixtures & Equipment- Close-Out 30 19-Oct-20 A 30-Nov-20 A == Furniture,Fixtures & Equipment- Close-Out
\ Move-In (Close-Out) 30 29-Mar-21 A 10-May-21 A — Move-In (Close-Out
| Close-Out 30 30-Mar-21 A 10-May-21 A = Close-Out
| Building Occupancy (Spring 2021) 0 10-May-21 A * Building O¢cupancy: (Spring 2021)
equolad parade 0 AAC O
Programming 327 02-Sep-19 A 02-Dec-20 A Programming
‘ Procurement - Design 88 12-Mar-20 A 14-Jul-20 A : ' Procurement - Design
\ Design 417 30-Nov-20A  05-Jul-22 A Design
\ DSA 177 20-Dec-21 A 24-Aug-22 A : " DSA
| BID 191 21-Dec-21 A 13-Sep-22 A BID
Construction - Nursing Addition 418 14-Oct-22A  21-May-24 A Construction - Nursing Addition
‘ Furniture, Fixtures & Equipment - Close-Out 186 13-Oct-23 A 28-Jun-24 A Furniture, Fixtures & Equipment -:Clase-Opt
‘ Move-In (Close-Out) 138 23-Jan-24 A 01-Aug-24 A ‘ Move-In (Close-Out)
\ Close-Out 36 22-Mar-24 A 10-May-24 A m== Close-Out
‘ Building Occupancy (Summer 2024) 0 01-Aug-24 A ¢ Building Occupancy {Summer 2024),
I Programming [ Design [ BID I Close Out [——1 Move-n

[ ProcDesign [ DSA [ Construction [ FFE * & Milestone




SJECCD Measure X Bond Program Master Schedule

Status as of July 1, 2026

|Activity Name

Duration| Start

Finish

2020 2021 [ 2022 2023 2024 [ 2025 [ 2026 2027

2028

Q1 Q2 | Q3 | &4 [ Q1 Q2 | Q3 | &4 | Q1 Q2 | Q3 | &4 [ Q1 Q2 | Q3 | &4 | Q1 Q@ Q][ Q1T [Q]Qa3 Q@2 [ Q3] 4 [ Qf Q2 | Q3 | &4

Q1

Q2

3

Construction - Nursing Renovation

Move-In (Close-Out)

Close-Out

Furniture, Fixtures & Equipment - Close-Out

Furniture, Fixtures & Equipment - Close-Out

136 29-Jul-24 A
98 30-Oct-24 A
36 17-Jan-25 A
10 04-Feb-25A

412 20-Nov-20 A
0

Building Occupancy (Winter 2025) 0
32155 - Cedro Renovation and West Campus ADA Upgrades

Design 160 08-Oct-19 A
| DSA 86 06-Feb-20 A
| BID 54 13-Mar-20 A
| Move-In (Close-Out) 476 21-Aug-20 A
| Construction 217 20-Nov-20 A
| Close-Out 419 20-Nov-20 A

Building Occupancy (Summer 2022)
32156 - General Education Building

Procurement - Design

Programming

Design

DSA

BID

Construction

Move-In (Close-Out)

Building Occupancy (Summer 2024)
Close-Out

Furniture, Fixtures & Equipment - Close-Out

32157 - Student Activities Center -

Programming
Procurement - Design
Design

Close-Out

Furniture, Fixtures & Equipment - Close-Out
Move-In (Close-Out)

Building Occupancy (Fall 2025)

32158 - West Campus ADA Upgrades

88 26-May-20 A
47 08-Sep-20 A

348 09-Sep-20 A

247 14-Dec-21 A
52 02-May-22 A

487 11-Aug-22 A

253 22-Jun-23 A

0

117 22-Jul-24 A

36 09-Aug-24 A

ON HOLD -

522 03-Jun-19A
76 01-Sep-21 A

359 15-Dec-21 A

129 03-May-23 A
65 31-Oct-23 A

391 31-Jan-24 A
65 31-Jul-25 A
63 31-Jul-25 A
63 31-Jul-25 A

0

03-Feb-25 A
14-Mar-25 A
07-Mar-25 A
17-Feb-25 A
14-Mar-25 A

19-May-20 A
05-Jun-20 A
28-May-20 A
20-Jun-22 A
21-Sep-21 A
29-Jun-22 A
20-Jun-22 A
20-Jun-22 A

25-Sep-20 A
11-Nov-20 A
10-Jan-22 A
23-Nov-22 A
12-Jul-22 A

21-Jun-24 A
10-Jun-24 A
10-Jun-24 A
31-Dec-24 A
30-Sep-24 A

01-Jun-21 A
15-Dec-21 A
01-May-23 A
30-Oct-23 A
29-Jan-24 A
30-Jul-25 A
29-Oct-25A
27-Oct-25 A
27-Oct-25A
27-Oct-25A

— Construction - Nursing Renofation
———— Move-ln (Close-Out
== Close-Out

~

rjent - Close-Qut
intdr 2025)

" Furniture, Fixtures & Ec

c
°

onstructior

Close-Qu

T

umiture, Fiktures & Equipment - Close-Ouit
* Building Occupancy (Summer2022),

=3

§ I Procurement - Désign

== Programming

1 (Close-
g Occupal
|

== Furniture,

Programming
==3 Prgcurement - Desigr

Design
! DSA
== BID
Constructio

— (Close-Ou

f— F'urniture, Fixgures & Eguipment -Close-Out
' Move-in (Clope-Out)
¢ Building Qcclipancy (Fall 2025)

Design 160 08-Oct-19A  18-May-20 A m——— | Design

‘ BID 158 17-Mar-20 A 22-Oct-20 A —— BID

‘ DSA 73 19-May-20 A 27-Aug-20 A f DSA

‘ Construction 237 23-Oct-20 A 21-Sep-21 A ' ' Gonstructior

‘ Close-Out 207 15-Jul-21 A 29-Apr-22 A Close-O

| Close-Out Complete 0 29-Apr-22 A * Close:Qut Comiplete
I Programming [ Design [ BID I Close Out [——1 Move-n
[ ProcDesign [ DSA [ Construction [ FFE * & Milestone




SJECCD Measure X Bond Program Master Schedule

Status as of July 1, 2026

|Activity Name

32159 - Campus Way Finding / Ground Lighting

us]

ID
Construction
Close-Out

32160 - Security Hardware

BID
| Construction
‘ Close-Out

32161 - North Fire Lane / ADA

Design
| DSA

| BID

‘ Construction
\ Furniture, Fixtures & Equipment / Make Ready for Occupancy
| Close-Out

32163 - Campus-Wide Building Signage

| Procurement - Design
‘ Design

| BID

‘ Construction

‘ Close-Out

Duration| Start

243 06-Feb-20 A

65 25-Feb-20 A
554 17-Mar-20 A
364 02-Mar-22 A

59 21-Nov-19 A
95 12-Feb-20 A
66 31-Mar-20 A

294 01-Nov-19 A
98 17-Jul-20 A
132 31-Jul-20 A
560 09-Feb-21 A
250 15-Feb-21 A
86 17-Jan-23 A

51 03-Feb-20 A
93 15-Apr-20 A
82 24-Aug-20 A
148 17-Dec-20 A
22 01-Sep-21 A

32164 - EVC CEQA Compliance Consulting Service

Procurement - Design
‘ Design
| Administrative Draft EIR
| Administrative Final EIR

32165 - MS3 Canopy

78 21-Feb-20 A
422 27-Mar-20 A
55 19-Apr-21 A
16 27-Sep-21 A

Design 169 13-Mar-20 A
| DSA 140 28-Jul-20 A
| BID 111 09-Feb-21 A
| Construction 173 14-Jul-21 A
| Close-Out 32 03-Oct-22 A

32166 - SSC Entry Road and Parking Lot

Design (Phase | - Entry Road and Parking Lot)
| DSA
| BID
‘ Construction

596 20-Jan-20 A
100 24-Mar-21 A
158 07-Apr-21 A
543 01-Dec-21 A

Finish

06-Mar-20 A
11-dan-21A
26-May-20 A
02-May-22 A
24-Jul-23 A

12-Feb-20 A
24-Jun-20 A
01-Jul-20 A

17-Dec-20 A
01-Dec-20 A
01-Feb-21 A
03-Apr-23 A
31-Jan-22 A
16-May-23 A

14-Apr-20 A
21-Aug-20 A
16-Dec-20 A
13-Jul-21 A

30-Sep-21A

10-Jun-20 A
09-Nov-21 A
05-Jul-21 A

19-Oct-21 A

05-Nov-20 A
08-Feb-21 A
14-Jul-21 A

15-Mar-22 A
15-Nov-22 A

02-May-22 A
11-Aug-21 A
13-Nov-21 A
29-Dec-23 A

2020 2021 [ 2022 2023 2024

2025

2026

2027

2028

Q1 Q2 | Q3 | &4 [ Q1 Q2 | Q3 | &4 | Q1 Q2 | Q3 | &4 [ Q1 Q2 | Q3 | &4 | Q1 Q2 | Q3

o4

Q1

Q2

Q3

o4

Q1

Q2

Q3

o4

Q1

Q2

Q3

o4

Q1

Q2

3

: I Construction

m— Close+Ou

Design

Wa

Construction
Furniture, Fixtures & Equipment /:Make Ready for Occu

ancy

== Procurement -:Design
S

f I Construction

I JE’S gn

: 1 Construction
== Close-Out

Design (Phaseil - Entry Roadiand Parking Lot

I Programming [ Design [ BID
[ ProcDesign [ DSA [ Construction

I Close Out [——1 Move-n
N FFE L 2 & Milestone




SJECCD Measure X Bond Program Master Schedule
Status as of July 1, 2026

|Activity Name Duration| Start Finish
2020 2021 I 2022 2023 I 2024 2025 2026 2027 2028
_ DF [l [ Q2 [ Q3 [ Q4 [ Q1 [ Q2 [ Q3 [ Q4 [ Q1 [ Q2 [ Q3 [ Q4 [ QT [ Q2 | Q3 [ Q4 [ Q1 [ Q2 [ @3 [ Q4 | Q1 [ Q2 [ Q3 [ Q4 | Q1 [ Q2 [ Q3 [ Q4 [ Qf [ @2 [ Q3 [ Q4 [ Qi | @2
[l Close-Out 109 01-Aug-23A  29-Dec-23 A = Close:Ou
te a D of: gnage

‘ Procurement - Design 64 01-Sep-21 A 30-Nov-21 A Procurement - Design
\ Design 64 01-Dec-21 A 28-Feb-22 A fmm— Design
‘ BID 43 01-Mar-22 A 29-Apr-22 A == BID
\ Construction 64 02-May-22 A 29-Jul-22 A === Canstruction
‘ Close-Out 66 01-Aug-22 A 31-Oct-22 A m—— Close+Out

Procurement - Design 64 01-Sep-21 A 30-Nov-21 A Procurement - Design
‘ Design 86 01-Apr-22 A 29-Jul-22 A m— Design
| BID 44 01-Dec-22A  31-Jan-23A == BID
\ Construction 129 01-Feb-23 A 31-Jul-23 A E=====" Consttuction
‘ Close-Out 66 01-Aug-23A  31-Oct-23 A m— Close-Qu

Procurement - Design 65 01-Sep-21 A 30-Nov-21 A Procurement - Design
\ Design 172 01-Sep-22 A 28-Apr-23 A ——— Design
| BID 66 01-Aug-23 A 31-Oct-23 A = p|p
\ Construction 263 17-Nov-23 A 19-Nov-24 A Constructior
‘ Close-Out 44 23-Sep-24 A 21-Nov-24 A = Close-Out
\ Procurement - Design 64 01-Sep-21 A 30-Nov-21 A Procurement - Design
\ Design 432 01-Sep-22 A 29-Apr-24 A Design
| BID 66 01-Aug-23 A 31-Oct-23 A == B|D
\ Construction 336 17-Nov-23 A 28-Feb-25 A Construction
‘ Close-Out 105 09-Oct-24 A 04-Mar-25 A — Close-Out

Paveme Prese atio Roadway and o a 0
Constuction 197 Jun19A.  16-Apr20A === Construction
| Close-Out 10 03-Apr-20 A 16-Apr-20 A ® Close-Out
c d d S (< d 0 0[S
| Progamming  4501-May-23A 30-Jun-23A === Programming
‘ Design 33 01-Jun-26 A 15-Jul-26 = Design
‘ BID 49 16-Jul-26 22-Sep-26 = BID
\ Construction 130 01-Oct-26 31-Mar-27 =====—= Construction
| Close-Out 3201-Apr-27  14-May-27 = Close-Out
=110 0 e A O 0 pdate

Procurement - Design 52 02-Nov-20A  12-Jan-21 A == Procurement - Design
\ Construction 13524-Dec-21 A 30-Jun-22 A r====—r Construction
‘ Close-Out 160 22-Jun-22 A 31-Jan-23 A —— Close+QOut

I Programming [ Design [ BID I Close Out [——1 Move-n
[ ProcDesign [ DSA [ Construction [ FFE * & Milestone




SJECCD Measure X Bond Program Master Schedule

Status as of July 1, 2026

|Activity Name Duration| Start Finish
2020 2021 [ 2022 2023 2024 2025 2026 2027 2028
QT [ Q2 [ O3 [ 04 | QT [ Q2 | O3 [ 04 | O [ Q2 [ Q3 [ Q4 [ Qf [ Q2 [ Q3 [ ©4 [ Q1 | @2 [ Q3 [ Q4 | O [ Q2 [ Q3 [ Q4 | Qf [ Q2 [ Q3 | Q4 [ Q1 [ G2 [ @3 [ @4 | Q1 | Q2 3
93( e ) e es B ading
| Design - Renovation Project 240 14-Sep-20 A 16-Aug-21 A Design - Renavation Project
\ BID 236 15-Apr-21 A 10-Mar-22 A BID
\ Furniture, Fixtures & Equipment / Make Ready for Occupancy 515 03-Jan-22 A 22-Dec-23 A Furniture, Fixtures & Equipmienti/ Make Ready: for OcEupancy
\ Construction 467 22-Mar-22 A 03-Jan-24 A Construction
‘ Move-In Activities 40 21-Nov-22 A 13-Jan-23 A " Move-In Activities
‘ Close-Out 296 17-Jul-23 A 02-Sep-24 A Close:Out
930 Demo oNn O a elipe D O e and o Bay Acade
Construction 222 04-Mar-19A  08-Jan-20 A T Constryction
| Close-Out 94 07-Jan20A  15-May-20 A fm——Close-Out
03( D 0 < e & guipme
Design 267 10-Oct-19 A 16-Oct-20 A Design
\ BID 33 30-Nov-20A  13-Jan-21 A = BID
| Construction 180 18-Jan21 A 24-Sep-21 A Construction
g ADA Tra on Pla DSA Se
Project Definition 87 01-Sep-22 A 30-Dec-22 A Project Definition
\ Procure Design 65 02-Jan-23 A  31-Mar-23 A Procure: Design
Design 65 03-Apr-23 A 30-Jun-23 A mm Desigh
\ DSA Review 87 03-Jul-23A  31-Oct-23 A [ DSA Review
‘ Construction 66 01-Nov-23 A 31-Jan-24 A === Construction
\ Close-Out 42 01-Feb-24 A 29-Mar-24 A mm==. Close-Qut
Design 6503-Jul-23A  29-Sep-23 A mm—— )esign
| DSA Review 87 02-Oct-23A  30-Jan-24 A DSA Review
\ Construction 66 31-Jan-24 A 01-May-24 A === Canstruction
‘ Close-Out 42 02-May-24 A 28-Jun-24 A == Close-Out
Design 65 02-Oct-23 A 29-Dec-23 A m—— Design
\ DSA Review 87 01-Jan-24 A 30-Apr-24 A DSA Review
\ Construction 66 01-May-24 A 31-Jul-24 A === Construction
‘ Close-Out 42 01-Aug-24 A 27-Sep-24 A = Close-Out
Design 6501-Jan-24 A 29-Mar-24 A . Design
\ DSA Review 87 01-Apr-24 A 30-Jul-24 A DSA Review
\ Construction 66 31-Jul-24 A 30-Oct-24 A === Construction
\ Close-Out 42 31-Oct-24 A 27-Dec-24 A m== Close+Ou
Design 65 01-Apr-24 A 28-Jun-24 A mmm— Design
‘ DSA Review 87 01-Jul-24 A 29-Oct-24 A DSA Review
\ Construction 66 30-Oct-24 A 29-Jan-25 A &= Construction
J Close-Out 42 30-Jan-25A  28-Mar-25 A = Close-Out
I Programming [ Design [ BID I Close Out [——1 Move-n

[ ProcDesign [ DSA [ Construction [ FFE * & Milestone




SJECCD Measure X Bond Program Master Schedule
Status as of July 1, 2026

|Activity Name Duration| Start Finish

2020 2021 [ 2022 2023 2024 2025 2026 2027 2028
Q4 Q4 Q4 Q4

BID 83 17-Feb-20A  10-Jun-20 A === B|D

Construction 283 02-Jun-20A  01-Jul-21 A _onstruction

=2

] - Ato A a -

| Close-Out 3102-Ju-21A  13-Aug-21A = Close-Ou
| Procurement - Design 55 26-Nov-19 A 11-Feb-20 A = Procurement - Design

Design 128 12-Feb-20A  07-Aug-20 A — Design

0 D arehouse & Operatio 3

o

Project Definition 64 02-May-22 A 29-Jul-22 A Project Definitic

Procure Design 132 01-Aug-22 A 31-Jan-23 A Procure Design
Programming 63 01-Feb-23 A 28-Apr-23 A me= Programming

Design 219 01-May-23 A 29-Feb-24 A Design
DSA Review 86 01-Mar-24 A 28-Jun-24 A — DSA Review
Construction - New Addition & Site 196 01-Jul-24 A 31-Mar-25 A Canstruction - New Additipn: & Site
Close-Out 65 01-Apr-25A  30-Jun-25A m— Close-Ou

Construction - Renovation 195 02-Jun-25A  27-Feb-26 A Consfruction + Renovation
‘ Close-Out 65 02-Mar-26 A 29-May-26 A = CloseiOu

Procurement - Design 85 01-Apr-22 A 29-Jul-22 A Procurement - Design

Design 152 01-Aug-22 A 28-Feb-23 A E——— Design

\ DSA 260 02-Dec-24 A 28-Nov-25 A DSA
‘ Construction 262 13-Jan-26 A 13-Jan-27 : 1 Cor strgctic n
\ Close-Out 65 15-Jan-27 15-Apr-27 = Close-Out

| Y 4 ) U e evato are and A B D pgrade
Design 59 02-Dec-19A 21-Feb-20 A . Dessigr

I Programming [ Design [ BID I Close Out [——1 Move-n
[ ProcDesign [ DSA [ Construction [ FFE * & Milestone




