SJECCD Measure X Bond Program Master Schedule
Status as of April 1, 2021

Activity Name Duration|Current Start Current Finish 2020 2021 2022 2023 2024 2025 2026 2027 2028
QlQjQlQjlQjlQlQlQlQlQlQlQ|lQlQlQlQ|lQ|Q]|Q Q| Q QlQlaQ QlQlQlala
JIF JJAS J | A [J[JAS JF A [JJA J JJAS JIF JJA JJ JIF JJAS JJA JF |A
D 23 E Bond Proqra aste edule, AP U
5 NS E olleqge
: 4 - Demolition & e Preparatio or Ne
’WWW:“-MEN—ZOZ'] Construction
‘ = Close-Out 572 21-Feb-2019 A 30-Apr-2021 Close-Out
; 9 : aintenance & Operations Building & EO
ﬁwm 22-May-2020 A m—— B\ )
‘ = Construction 386 03-Jun-2020 A 24-Nov-2021 : Canstruction
‘ = Close-Out 21 25-Nov-2021 23-Dec-2021 ™ Close-Ou
‘ = Fumiture, Fixtures & Equipment - Close-Out 30 24-Dec-2021 03-Feb-2022 [:’ Fumniture; Fixtures & Equipment - Close-Out
‘ = Move-In (Close-Out) 30 24-Dec-2021 03-Feb-2022 = Move:In (Close-Out
‘ = Building Occupancy (Winter 2022) 0 03-Feb-2022 * Building Occupancy (Winter 2022),
0 eate proveme
= Design (Phase | - Lights & AV Replacement) 156 11-Sep-2019A  16-Apr-2020 A e Design (Phase | - llights & AV Replacement
‘ = BID 52 27-Mar-2020 A 09-Jun-2020 A —— BID
‘ = Construction 145 26-Aug-2020 A 16-Mar-2021 A . Construction
‘ = Close-Out 21 17-Mar-2021 A 14-Apr-2021 ® Close- Dgt
‘ = Fumiture, Fixtures & Equipment 63 15-Apr-2021 12-Jul-2021 ‘; FJrhi ure, Fixtures & Equipment
‘ = Move-In (Close-Out) 63 15-Apr-2021 12-Jul-2021 e==h Moxj/e-ln Close-Out)
‘ = Building Occupancy (Spring 2021) 0 12-Jul-2021 ¢ Building Occupancy (Springi2021),
‘ = Design (Phase Il - Rigging System Replacement) 221 11-Sep-2019A  16-Jul-2020 A r— Designt (Phasg |1 + Rigging; System Replacement)
‘ = DSA 8129-Jul-2020A  19-Nov-2020 A fmm——_DSA
‘ = BID 61 14-Dec-2020 A  09-Mar-2021 A fm—BID:
‘ = Construction 198 10-Mar-2021 A 10-Dec-2021 * Consfruction
‘ = Close-Out 216 13-Dec-2021 10-Oct-2022 Close-Out
‘ = Fumiture, Fixtures & Equipment 63 11-Oct-2022 05-Jan-2023 @ Furniture, Fixtures & Equipment
‘ = Move-In (Close-Out) 63 11-Oct-2022 05-Jan-2023 == Move-In (Close-Out
‘ = Building Occupancy (Winter 2023) 0 05-Jan-2023 * Building Occupancy (Winter 2023
‘ = Design (Phase Il - Exterior Courtyard) 120 02-Mar-2020 A 14-Aug-2020 A e Design (Phdise Ill- Exterior Courtyard)
‘ = DSA 75 17-Aug-2020 A 27-Nov-2020 A F— DSA
‘ = BID 50 30-Nov-2020 A 05-Feb-2021 A — BliD
‘ =« Construction 60 08-Feb-2021 A 30-Apr-2021 === Construction
‘ = Close-Out 30 03-May-2021 11-Jun-2021 == Close-Out
‘ = Fumiture, Fixtures & Equipment 63 14-Jun-2021 08-Sep-2021 @ Furniture, Fixtures & Equipment
‘ = Move-In (Close-Out) 63 14-Jun-2021 08-Sep-2021 &= Move-lh (Cldse-Out
‘ = Building Occupancy (Fall 2021) 0 08-Sep-2021 * Building Occupancy (Fall: 2021),
areer Educatio omple
[ Construction [ Close-Out [—_1 DSA [ Proc Design [ MOVE-N [ Actual

N Design N Bid [ Programming [ FFE/Occupancy [___1 OTHER
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SJECCD Measure X Bond Program Master Schedule
Status as of April 1, 2021

Activity Name Duration|Current Start Current Finish 2020 2021 2022 2023 2024 2025 2026 2027 2028
QlaealQalaolaflQlalalalalalalalqQlalalalaelalalalalalalqalalQalalalQalaelQlQalaTlaQ
JIF JJAS J | A [J[JAS JF A [JJA J JJAS JIF JJAS | IDJ] | A [JJ JIF JJAS | D] | A [JJA JF |A
‘ = Procurement - Design 115 03-Feb-2020 A 13-Jul-2020 A fmm——— Procurement § Desigr
‘ = Design - Phase 1: B200 Renovation 172 29-Jul-2020 A  25-Mar-2021 — Design + Phase 1: B200; Renovation
‘ = DSA 82 02-Dec-2020 A  25-Mar-2021 mmm— DSA
‘ = BID 44 26-Mar-2021 26-May-2021 === BID
‘ = Construction 146 26-Mar-2021 15-Oct-2021 ' Constructior
‘ = Close-Out 17 18-Oct-2021 09-Nov-2021 = Close-Out
‘ = Design - Phase 2: New Bldg. Site Work 21530-Jul-2020A  26-May-2021 Design - Phase 2: New Bldg. Site Work
‘ = BID 51 02-Feb-2021 A 13-Apr-2021 == BID
‘ = DSA 41 31-Mar-2021 26-May-2021 — DSA
‘ = Construction 177 27-May-2021 28-Jan-2022 : Construction
‘ « Design - Phase 3: New Building 419 30-Jul-2020 A 08-Mar-2022 Designi- Phase 3::New: Building
‘ = BID 53 16-Jun-2021 27-Aug-2021 === BID
‘ = DSA 41 11-Jan-2022 08-Mar-2022 = DSA
‘ = Construction 335 09-Mar-2022 20-Jun-2023 | ' Construction
‘ = Close-Out 133 28-Feb-2023 31-Aug-2023 e CloseiOut
‘ = Fumiture, Fixtures & Equipment 41 01-Aug-2023 26-Sep-2023 = Furn;itura, Fixtures & Equipment
‘ = Move-In (Close-Out) 41 01-Aug-2023 26-Sep-2023 == Mave-Ir (Close-Out
‘ = Building Occupancy (Summer 2023) 0 26-Sep-2023 * Building Occupancy (Summer 2023),
ance Buildina Mechanical Ubarade
’Wﬁm 30-Jun-2021 Construction
‘ = Close-Out 23 01-Jul-2021 02-Aug-2021 = Close-OQut
bra erior Upgrade
« Construction 361 12-Apr-2019A  28-Aug-2020 A Constructign
‘ = Close-Out 10 31-Aug-2020 A 11-Sep-2020 A * Close-Ouf
‘ = Fumniture, Fixtures & Equipment -Close-Out 30 14-Sep-2020 A 23-Oct-2020 A == Fumniturg, Fixtures & Equipment -Close-Out
‘ = MOVE-IN (Close-Out) 30 14-Sep-2020 A 23-Oct-2020 A == MOVE-IN (Close+Qut)
‘ = Building Occupancy (Fall 2020) 0 23-Oct-2020 A * Building Occupancy (Fall 2020),
: ology Building Renovatio
= Programming 306 03-Jun-2022 04-Aug-2023 Programming
‘ = Design 163 10-Oct-2023 23-May-2024 —_— Eesigm
‘ = DSA 134 28-Mar-2024 01-Oct-2024 DSA
‘ = BID 64 02-Oct-2024 30-Dec-2024 == BID
‘ = Construction 180 31-Dec-2024 08-Sep-2025 * Construction
‘ = Close-Out 43 09-Sep-2025 06-Nov-2025 == Close-Out
‘ = Fumiture, Fixtures & Equipment - Close-Out 63 07-Nov-2025 03-Feb-2026 Furniture; Fixtures| & Equipment - Close-Out
‘ = Move-In (Close-Out) 63 07-Nov-2025 03-Feb-2026 Move-In (Close-Out
‘ = Building Occupancy (Winter 2026) 0 04-Feb-2026 04-Feb-2026 Building Occupancy (Winter 2026
ance Door Replaceme
[ Construction [ Close-Out [—_1 DSA [ Proc Design [ MOVE-N [ Actual

N Design I Bid [N Programming [ FFE/Occupancy 1 OTHER @ & Milestone




SJECCD Measure X Bond Program Master Schedule
Status as of April 1, 2021

Activity Name Duration|Current Start Current Finish 2020 2021 2022 2023 2024 2025 2026 2027
QlealQlaolafQalalalalalalalalqQalalalalalalalalalalalalalalalalqQalalaQTlQq
- JIF JIJIAS J | A [J[JIAS JIF A [JJA J JJIAS JIF] JUJIAS | IDJ] | [A [JJ JIF JUIAS | [DJ] | A [JIJIA
‘ = BID 89 01-Jan-2020 A 04-May-2020 A —BID
‘ = Construction 251 05-May-2020 A 20-Apr-2021 ' Construction
‘ = Close-Out 8 09-Apr-2021 20-Apr-2021 ® Close-Out
e & Drop
’;Deagni 113 10-Feb-2020 A 15-Jul-2020 A m—Design
‘ = DSA 118 07-Jul-2020 A 18-Dec-2020 A F— DSA
‘ = BID 59 20-Nov-2020 A 10-Feb-2021 A m=——AHD
‘ = Construction 67 10-Mar-2021 A 10-Jun-2021 ' Construction
‘ = Close-Out 44 11-Jun-2021 11-Aug-2021 === Close-Out
‘ = Fumiture, Fixtures & Equipment - Close-Out 63 12-Aug-2021 08-Nov-2021 ‘; Fumniture; Fiktures & Equipment;- Close-Out
‘ = Move-In (Close-Out) 63 12-Aug-2021 08-Nov-2021 =—— Move-In (Close-Out)
‘ = Building Occupancy (Fall 2021) 0 08-Nov-2021 * Building Occupancy (Fall 2021),
60 - Teleco aster Pla aste Pla
’Wﬁm 10-Apr-2020 A mm== Procurement - Des|gr
‘ = Design 117 13-Apr-2020 A 22-Sep-2020 A — Desigr
B d Developme enter - Phase
= Programming 361 02-Sep-2019 A 19-Jan-2021 A Programming
‘ = Procurement - Design 60 19-Jan-2021 A 12-Apr-2021 == Procurement - Desigr
‘ = Design 194 13-Apr-2021 07-Jan-2022 Design
‘ = DSA 97 07-Jan-2022 23-May-2022 : ' DSA
‘ = BID 64 24-May-2022 19-Aug-2022 fem— BIC
‘ = Construction 194 22-Aug-2022 18-May-2023 : ' \Constructior
‘ = Close-Out 42 19-May-2023 17-Jul-2023 == Clase-Out
‘ = Fumiture, Fixtures & Equipment - Close-Out 63 18-Jul-2023 12-Oct-2023 l—’ Furniture, Fixtures & Equipment;- Close-Out
‘ = Move-In (Close-Out) 63 18-Jul-2023 12-Oct-2023 == Move-In (Close-Out)
‘ = Building Occupancy (Fall 2023) 0 12-Oct-2023 * Building Occupancy (Fall 2023)
O O or: eld Renovatio
= DSA 26 03-Feb-2020 A 10-Mar-2020 A = DSA
‘ = BID 64 03-Feb-2020 A 30-Apr-2020 A fm—BID
‘ = Construction 88 01-May-2020 A  02-Sep-2020 A fm— Constructidin
‘ = Move-In (Close-Out) 140 26-May-2020 A 07-Dec-2020 A B — n (Glase-Out)
‘ = Close-Out 42 25-Sep-2020 A 23-Nov-2020 A - u
‘ = Building Occupancy (Fall 2020) 0 07-Dec-2020 A il g Occupancy (Fall 2020),
64 amb AC Phase
= Close-Out 41 03-Feb-2020 A 30-Mar-2020 A w== Close-Out
0 agud “ c c H
= Programming 393 01-May-2019 A 30-Oct-2020 A gré ning
@ Procurement - Design 47 15-Feb-2021 A 20-Apr-2021 ‘ Procurement - Design
[ Construction [ Close-Out [—_1 DSA [ Proc Design [ MOVE-N [ Actual

N Design I Bid [N Programming [ FFE/Occupancy 1 OTHER @ & Milestone




SJECCD Measure X Bond Program Master Schedule

Status as of April 1, 2021

Activity Name Duration|Current Start Current Finish 2020 2021 2022 2024 2027
RQiQjQlQjQlQlQlQ|Q|Q|Q Q| Q QlQlQ
- JIF] JIJIAS J JJIAS JIF] JIJ|A JJIA
‘ = Design 174 21-Apr-2021 20-Dec-2021 Design
‘ = BID - Package 1 65 21-Dec-2021 21-Mar-2022 s BIC
‘ = Construction - Package 1 114 22-Mar-2022 26-Aug-2022 :
‘ = Close-Out - Package 1 21 29-Aug-2022 26-Sep-2022 ¢
‘ = BID - Package 2 64 04-Feb-2022 04-May-2022 —
‘ = Construction - Package 2 262 05-May-2022 05-May-2023 ’ age 2
‘ = Close-Out - Package 2 42 08-May-2023 04-Jul-2023 age 2
00 d dNG eld Renovatio

’Wﬁm 10-Aug-2020 A = Programmirg
‘ « DSA 60 05-Mar-2021 A 27-May-2021 ' DSA
‘ = Design 30 09-Mar-2021 A 19-Apr-2021 "= :Design
‘ = BID 65 28-May-2021 26-Aug-2021 f— BID
‘ = Construction 62 27-Aug-2021 22-Nov-2021 == Constructi
‘ = Close-Out 22 23-Nov-2021 22-Dec-2021 ™= Close-Oi
‘ = Fumiture, Fixtures & Equipment - Close-Out 30 23-Dec-2021 02-Feb-2022 :’ Fumitur
‘ = MOVE-IN (Close-Out) 30 23-Dec-2021 02-Feb-2022 = MOVE
‘ = Building Occupancy (Fall 2021) 0 02-Feb-2022 * Building

= Programming 182 03-Feb-2020 A 13-Oct-2020 A — Progran]ming
‘ = Design 80 14-Oct-2020 A  02-Feb-2021 A — DESign
‘ « DSA 65 02-Feb-2021 A 03-May-2021 DSA
‘ = BID 75 18-May-2021 30-Aug-2021 E— BID
‘ = Construction 170 31-Aug-2021 25-Apr-2022 1 C
‘ = Close-Out 45 26-Apr-2022 27-Jun-2022 -

b3 O etoi100 e & Reproqrap

= Programming 136 31-Mar-2022 06-Oct-2022 —_—
‘ = Design 162 11-Jan-2023 25-Aug-2023
‘ = DSA 151 24-Aug-2023 22-Mar-2024 SA
‘ = BID 64 22-Mar-2024 20-Jun-2024 =:BIC
‘ = Construction 132 20-Jun-2024 23-Dec-2024 f Can
‘ = Close-Out 43 23-Dec-2024 20-Feb-2025 G
‘ = Fumiture, Fixtures & Equipment - Close-Out 63 20-Feb-2025 20-May-2025 e-Out
‘ = Move-In (Close-Out) 63 20-Feb-2025 20-May-2025 e
‘ = Building Occupancy (Spring 2025) 0 20-May-2025 S )

A e O O O Al dNG O 0 e

= Procurement - Design 104 01-Jan-2020 A  26-May-2020 A f— Procurement - Dpsign
‘ « Design 249 11-May-2020 A 22-Apr-2021 Design
‘ = DSA 100 31-Aug-2020 A 15-Jan-2021 A p— DA
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SJECCD Measure X Bond Program Master Schedule
Status as of April 1, 2021

Activity Name Duration|Current Start Current Finish 2020 2021 2022 2023 2024 2025 2026 2027 2028
QlQlQjlQlQ|Q|Q|lQjQjQ|QlQlQ|Q|lQ|lQ|lQ|]Q|Q]Q Q| Q QlQalQ QlalaofaQfaQ
- JIH JIJIAS J T IA TIIIAS [T A A TJJA J JIJAS JIF JIJAS JJ JIA JIJAS JJA JH A
‘ = BID 64 10-Sep-2021 08-Dec-2021 == BID
‘ = Construction 114 09-Dec-2021 17-May-2022 : * Construction
‘ = Close-Out 45 18-May-2022 19-Jul-2022 === Close-Out
= 31324 - Restroom Fixtures & Plumbing Upgrades
’;Designiﬁm 09-Apr-2020 A pes— Design
‘ = DSA 121 15-Oct-2019A  01-Apr-2020 A e— DSA
‘ = BID 54 10-Apr-2020 A 24-Jun-2020 A m—BID
‘ = Upgrades- Construction 201 25-Jun-2020 A 01-Apr-2021 Jpgrades- Construction
‘ = Close-Out 20 02-Apr-2021 29-Apr-2021 = Close+Qut
‘ « Maintainance - Construction 141 17-Sep-2020 A 01-Apr-2021 Fe— Maintainange - Canstruction
= SJCTBD04 - CEQA Assessment - SJCC
= Procurement - Design 78 21-Feb-2020 A 10-Jun-2020 A fm— Procurement - Desigr
« Design 260 11-Jun-2020 A 09-Jun-2021 Design
= SJCTBDO5 - Elevator Modernization

= Construction

348

03-May-2021

o Construction

31-Aug-2022

[ Construction [ Close-Out [ DSA

@ Proc Design 1 MOVEIN [ Actual
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SJECCD Measure X Bond Program Master Schedule
Status as of April 1, 2021

Activity Name Duration|Current Start Current Finish 2020 2021 2022 2023 2024 2025 2026 2027
QlealQlaolafQalalalalalalalalqQalalalalalalalalalalalalalalalalqQalalaQTlQq
JIF JJAS J | A [J[JAS JF A [JJA J JJAS JIF JJAS | IDJ] | A [JJ JIF JJAS | D] | A [JJA
araree T slleqge
3 O ACa a Renovatio Phase
WWW 27-Mar-2020 A mmm—Close-Ou
3 O o[ pace Rep pose and Renovatio
Wﬁm 27-Mar-2020 A mmm—Close-Ou
; 8-F al Education Accessib nroveme
’me 23-Jul-2020 A Construction
‘ = Close-Out 232 03-Sep-2019A  22-Jul-2020 A Glose-Out
0 - PE ADA proveme Pa a eldhouse
= Construction 200 11-Oct-2019 A 16-Jul-2020 A [——— Construction
‘ = Fumiture, Fixtures & Equipment / Make Ready for Occups 30 26-May-2020 A 06-Jul-2020 A ™= Furniture, Fixthires & Equipment/ Make; Ready for Occupancy
‘ = Move-In (Close-Out) 30 26-May-2020 A 06-Jul-2020 A #= Move-In (Close-Out
‘ = Close-Out 17 11-Jun-2020 A 06-Jul-2020 A = Close-Out
de o o ante
= Design (Phase | - Entry Road and Parking Lot) 307 20-Jan-2020 A | 23-Mar-2021 A Design (Phase | - Enitry Road and Parking Lot)
‘ « DSA 66 24-Mar-2021 A 23-Jun-2021 " DSA
‘ = BID 66 26-May-2021 25-Aug-2021 m==BID
‘ = Construction 151 10-Sep-2021 08-Apr-2022 : ' Construction
‘ = Close-Out 45 11-Apr-2022 10-Jun-2022 == Close-Out
‘ = Design (Phase IlI - Student Services Complex) 466 16-Aug-2019A  28-May-2021 C esip N (Phase: Il - Student Services Gomplex)
‘ = DSA 130 01-Jun-2021 29-Nov-2021 : DSA
‘ = BID 92 21-Dec-2021 27-Apr-2022 Em——BID
‘ = Construction 456 28-Apr-2022 25-Jan-2024 ' Gonstruction
‘ = Close-Out 31 26-Jan-2024 08-Mar-2024 = Close-Out
‘ = Fumiture, Fixtures & Equipment - Close-Out 50 11-Mar-2024 17-May-2024 :3 Furniture, Fixtures & Equipment - Glose-Out
‘ = Move-In (Close-Out) 50 11-Mar-2024 17-May-2024 == Move-in (Close-Gut)
‘ = Building Occupancy (Winter 2024) 0 17-May-2024 *:Building Occupancy (Winter 2024),
4 - Language A Building
= Programming 306 01-Apr-2019A  01-Jun-2020 A —— Programming
‘ « Procurement - Design 127 02-Mar-2020 A 25-Aug-2020 A T Procurement - Design
‘ = Design 202 26-Aug-2020 A 03-Jun-2021 Design
‘ = BID (GMP Process) 112 07-Jun-2021 09-Nov-2021 === BID (GMP Process)
‘ = DSA Review 108 07-Jun-2021 03-Nov-2021 : DSA Review
‘ = Construction 317 10-Nov-2021 26-Jan-2023 f t Cdnstruction
‘ = Close-Out 26 27-Jan-2023 03-Mar-2023 = Close-Out
‘ = Fumiture, Fixtures & Equipment - Close-Out 20 06-Feb-2023 03-Mar-2023 @ Fumiture; Fixtures: & Equipment - Close-Out
‘ = Move-In (Close-Out) 20 06-Feb-2023 03-Mar-2023 EJ Move:In (Close-Out
‘ = Building Occupancy (Spring 2023) 0 03-Mar-2023 %’Bu;liljhg Occupancy (Spring 2023),
[ Construction [ Close-Out [—_1 DSA == Proc Design [ MOVE-N [ Actual

N Design I Bid [N Programming [ FFE/Occupancy 1 OTHER @ & Milestone




SJECCD Measure X Bond Program Master Schedule

Status as of April 1, 2021

Activity Name

esioloq al caucation and Aqua

= Phase 32138.1 - Design

|
= Construction

‘ = Close-Out

‘ = Fumiture, Fixtures & Equipment - Close-Out

‘ = Move-In (Close-Out)

‘ = Building Occupancy (Fall 2021)

‘ = Phase 32138C - Programming (Sports Complex CEQA At

= BID - Phase 3A
‘ = Construction - Phase 3A
‘ = Close-Out - Phase 3A
‘ = BID - Phase 3B
‘ = Construction - Phase 3B
‘ = Close-Out - Phase 3B
o 2nd Floo de : s ente

= Close-Out

40 < O a U O

= Close-Out

= Design

= Construction

= Move-In (Close-Out)
= Close-Out

‘ = Fumiture, Fixtures & Equipment- Close-Out
‘ = Building Occupancy (Winter 2020)

equola pgrade 0 AdOC 0
= Programming
= Procurement - Design

=« Design

= Construction

|
|
|
‘ = BID
= Close-Out

Duration|Current Start

106 29-Jan-2020 A

86 24-Jun-2020 A
125 24-Jun-2020 A
165 11-Jan-2021 A

22 30-Aug-2021

21 30-Aug-2021

21 30-Aug-2021

0
48 17-Jul-2020 A

70 20-Dec-2019 A
126 17-Mar-2020 A
31 09-Sep-2020 A
57 06-Mar-2020 A
174 17-Jun-2020 A
57 25-Jan-2021 A

185 20-Aug-2019 A

212 25-Jun-2019 A

53 01-Nov-2019 A
97 15-Jan-2020 A
38 20-Mar-2020 A

115 14-May-2020 A
30 19-Oct-2020 A
30 19-Oct-2020 A
77 21-Oct-2020 A

0

305 02-Sep-2019 A
20 02-Nov-2020 A
270 30-Nov-2020 A
110 20-Dec-2021
53 29-Aug-2022
397 10-Nov-2022
25 20-May-2024

Current Finish

24-Jun-2020 A
21-Oct-2020 A
15-Dec-2020 A
27-Aug-2021
28-Sep-2021
28-Sep-2021
28-Sep-2021
28-Sep-2021
22-Sep-2020 A

27-Mar-2020 A
08-Sep-2020 A
21-Oct-2020 A

26-May-2020 A
15-Feb-2021 A
13-Apr-2021

04-May-2020 A

15-Apr-2020 A

15-Jan-2020 A

29-May-2020 A
13-May-2020 A
21-Oct-2020 A

30-Nov-2020 A
30-Nov-2020 A
04-Feb-2021 A
30-Nov-2020 A

30-Oct-2020 A
27-Nov-2020 A
10-Dec-2021
20-May-2022
09-Nov-2022
20-May-2024
24-Jun-2024

2024

Q| Q| Q| Q

JJAS | DJ

@
w

0
T >

o.M 0.9
|
[0]

[¢]

~

5

o
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Q
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"' Gonstruction
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[ MOVEIN I Actual
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SJECCD Measure X Bond Program Master Schedule
Status as of April 1, 2021

Activity Name Duration|Current Start Current Finish 2020 2021 2022 2023 2024 2025 2026 2027
QlealQlaolafQalalalalalalalalqQalalalalalalalalalalalalalalalalqQalalaQTlQq
- JIF JJAS J | A [J[JAS JF A [JJA J JJAS JIF JJAS [ DY ] |A [JJ [ [JIF JUJAS | D] | A [JJA
‘ = Fumiture, Fixtures & Equipment - Close-Out 63 24-Jun-2024 19-Sep-2024 L; Funiture, Fixtures & Equipment - Clase-Out
‘ = Move-In (Close-Out) 63 24-Jun-2024 19-Sep-2024 ——,Move-in (Clpose-Out)
‘ = Building Occupancy (Summer 2024) 0 19-Sep-2024 ¢ Building: Occupancy (Summer 2024)
: 4 - Ad ons and Records Remodel to erge Op ente
Wﬁm 07-Jan-2022 == Procurement - Design
‘ = Design 618 10-Jan-2022 22-May-2024 Design
‘ = DSA 66 28-Mar-2023 27-Jun-2023 ‘ : DSA
‘ = BID 52 28-Jun-2023 07-Sep-2023 === BID
‘ = Construction 273 08-Sep-2023 24-Sep-2024 : ' Construction
‘ = Close-Out 65 25-Sep-2024 24-Dec-2024 === Close-Qu
‘ = Fumiture, Fixtures & Equipment - Close-Out 63 25-Dec-2024 21-Mar-2025 F—J Fumiture, Fixtures & Equipment - Close-Out
‘ = Move-In (Close-Out) 63 25-Dec-2024 21-Mar-2025 == Mové-ini(Close-Quit)
‘ = Building Occupancy (Spring 2025) 0 21-Mar-2025 ¢ BuildingOcecupancy (Spring 2025),
edro Renovation and We ampus ADA Upgrade
’;Designiﬁm 19-May-2020 A pe—Design
‘ = DSA 86 06-Feb-2020 A 05-Jun-2020 A — DSA
‘ = BID 54 13-Mar-2020 A 28-May-2020 A m—BID
‘ = Construction 122 14-May-2020 A 30-Oct-2020 A Fmmmm= Constryction
‘ = Close-Out 37 03-Aug-2020 A 22-Sep-2020 A == Close-Ou
‘ = Fumniture, Fixtures & Equipment - Close-Out 15 03-Aug-2020 A 21-Aug-2020 A ® Furniture, Hixtures & Equipment - Close-Out
‘ = Move-In (Close-Out) 50 21-Aug-2020 A 30-Oct-2020 A = Move |]: (Close-Out
‘ = Building Occupancy (Fall 2020) 0 30-Oct-2020 A * Building Occupancy (Fall 2020),
5 eneral Education Building
= Procurement - Design 88 26-May-2020 A 25-Sep-2020 A frm—— Procurement - Design
‘ = Design 384 09-Sep-2020 A  28-Feb-2022 Design
‘ = Programming 8 02-Nov-2020 A 11-Nov-2020 A * Programming
‘ = DSA 111 04-Jan-2022 07-Jun-2022 : ' DSA
‘ = BID 86 08-Jun-2022 05-Oct-2022 === BID
‘ = Construction 326 06-Oct-2022 04-Jan-2024 | ' Construction
‘ = Close-Out 66 05-Jan-2024 05-Apr-2024 === Close-Out
‘ = Fumiture, Fixtures & Equipment - Close-Out 63 08-Apr-2024 03-Jul-2024 L—— Furniture, Fixtures & Equipment - Close-Out
‘ = Move-In (Close-Out) 63 08-Apr-2024 03-Jul-2024 == Movie:In (Ciase-Out
‘ = Building Occupancy (Spring 2024) 0 03-Jul-2024 * Building Occupancy: (Spring 2024),
dent A o ante
= Programming 471 01-Apr-2019A  18-Jan-2021 A Programming
‘ « Procurement - Design 81 19-Jan-2021 A 11-May-2021 ' Procurement - Desigr
‘ = Design 416 12-May-2021 14-Dec-2022 Design
‘ = DSA 108 20-Oct-2022 20-Mar-2023 L****J DSA
[ Construction [ Close-Out [—_1 DSA [ Proc Design [ MOVE-N [ Actual

N Design I Bid [N Programming [ FFE/Occupancy 1 OTHER @ & Milestone




SJECCD Measure X Bond Program Master Schedule
Status as of April 1, 2021

N Design

N Bid

[N Programming [ FFE/Occupancy 1 OTHER @ & Milestone

Activity Name Duration|Current Start Current Finish 2020 2021 2022 2023 2024 2025 2026 2027 2028
_RlejajalalalalalalalalalalalalalalalalalalalalalalalQelQalalQalQalalalQlQ
JIF JJAS J | A [J[JAS JF A [JJA J JJAS JIF JJAS [ DY ] |A [JJ JIF JJAS | D] | A [JJA JF |A
‘ = BID 66 20-Jun-2023 19-Sep-2023 Fe—BIL
‘ = Construction 412 20-Sep-2023 17-Apr-2025 : ; === Construction
‘ = Close-Out 65 18-Apr-2025 17-Jul-2025 Em=== Close-Out
‘ = Fumiture, Fixtures & Equipment - Close-Out 63 18-Jul-2025 14-Oct-2025 Q Furniture, Fixtures & Equipment - Close-Out
‘ = Move-In (Close-Out) 63 18-Jul-2025 14-Oct-2025 == Move-In (Close:Qut)
‘ = Building Occupancy (Fall 2026) 0 14-Oct-2025 ¢ Building Occupancy (Fall 2026)
’;Deagniwm 18-May-2020 A [r——Design
‘ = BID 158 17-Mar-2020 A 22-Oct-2020 A —BIC
‘ = DSA 73 19-May-2020 A 27-Aug-2020 A — DS
‘ = Construction 158 23-Oct-2020 A 01-Jun-2021 I—— Construction
‘ = Close-Out 43 02-Jun-2021 30-Jul-2021 == Close-Out
‘ = Close-Out Complete 0 30-Jul-2021 ¢ Close:Out Complete,
amp 3 ding ound Lig 0
’;Designimm 06-Mar-2020 A e Design
‘ = DSA 243 06-Feb-2020 A  11-Jan-2021 A DSA
‘ = BID 65 25-Feb-2020 A 26-May-2020 A f—BID
‘ = Construction 334 17-Mar-2020 A 25-Jun-2021 " Canstruction
‘ = Close-Out 58 28-Jun-2021 15-Sep-2021 === Close-Out
60 - Se ardware
’miisgm 12-Feb-2020 A = B|D
‘ = Construction 95 12-Feb-2020 A 24-Jun-2020 A [emmm—— Construction
‘ = Close-Out 66 31-Mar-2020 A 01-Jul-2020 A = Close-Out
3 0 e Lane / ADA
’;Designiwmmduuozm —Deesign
‘ = DSA 98 17-Jul-2020A  01-Dec-2020 A E— DSA
‘ = BID 65 02-Nov-2020 A  01-Feb-2021 A — BID
‘ = Construction 199 09-Feb-2021 A 12-Nov-2021 Construction
‘ = Fumiture, Fixtures & Equipment / Make Ready for Occups 85 04-Aug-2021 30-Nov-2021 === Fumiture, Fixtures|& Equipment | Make Readyifor Occupancy
‘ = Close-Out 36 15-Nov-2021 03-Jan-2022 == Close-Out
B amp de Building Signage
= Procurement - Design 51 03-Feb-2020 A 14-Apr-2020 A fm Procurement - Desjgn
‘ = Design 93 15-Apr-2020 A 21-Aug-2020 A . Design
‘ = BID 82 24-Aug-2020 A 16-Dec-2020 A fm—BID
‘ = Construction 155 17-Dec-2020 A 21-Jul-2021 ——— Construction
‘ = Close-Out 29 22-Jul-2021 31-Aug-2021 == Clpse-Out
3 op
= Design 169 13-Mar-2020 A 05-Nov-2020 A ——— Design
[ Construction [ Close-Out [—_1 DSA [ Proc Design [ MOVE-N [ Actual




SJECCD Measure X Bond Program Master Schedule
Status as of April 1, 2021

Activity Name Duration|Current Start Current Finish 2020 2021 2022 2023 2024 2025 2026 2027 2028
RiQajQfafQa[QafafalalQalalalQalQalalalalalalalQalQlQalQalQalQlQalQalQ[Q]Q[QlQlQlQ
. JJF JJJAS J A J[JAS JA A [JJA J JJAS JJF JIJAS [ DU A [J[J JJF JIIAS T DI [ A [J[JA JA A
‘ = DSA 68 05-Nov-2020 A 08-Feb-2021 A — SN
‘ = BID 66 09-Feb-2021 A 11-May-2021 === BID
‘ = Construction 124 12-May-2021 01-Nov-2021 : Constructian
‘ = Close-Out 45 02-Nov-2021 03-Jan-2022 == Close-Out
‘ = Fumniture, Fixtures & Equipment / Make Ready for Occupz 28 02-Nov-2021 09-Dec-2021 =7 Furniture, Fixtures & Equipment/ Make Ready for Occupancy

= 32317 - Pavement Preservation / Roadway and Curb Marking

= Construction 219 17-Jun-2019A  16-Apr-2020 A re—Constructior

‘ = Close-Out 20 17-Apr-2020 A 14-May-2020 A ™ Close-Out
= EVCTBDO07 Environmental Controls Update
= Programming 175 02-Mar-2020 A 30-Oct-2020 A —— Programming
‘ = Procurement - Design 52 02-Nov-2020 A | 12-Jan-2021 A fm= Prdcurement - Design
‘ = BID 52 02-Aug-2021 12-Oct-2021 == BID
‘ = Construction 143 13-Oct-2021 29-Apr-2022 : Construction
‘ = Close-Out 65 02-May-2022 29-Jul-2022 === Close+Qut

= EVCTBDO08 - CEQA Assessment - EVC

D

sign

= Procurement - Design 78 21-Feb-2020 A 10-Jun-2020 A f— Procurement - [

‘ =« Design 260 27-Mar-2020 A  25-Mar-2021 Design

= EVCTBDO09 - Elevator Modernization
= Construction 348 03-May-2021 31-Aug-2022 i Construction

= EVCTBD10 - EVC BMS Assessment

« Project Definition 283 14-Jul-2020 A 12-Aug-2021 — 7 Project Eeﬁritob

@ Construction [N Close-Out [ 1 DSA [ Proc Design [ MOVE-N [ Actual
N Design I Bid [N Programming [ FFE/Occupancy 1 OTHER @ & Milestone




SJECCD Measure X Bond Program Master Schedule

Status as of April 1, 2021

Duration|Current Start

Activity Name

» District and District-wide Projects
= 39301 - New District Services Building

‘ - BID 38 07-May-2021
‘ = Construction 60 30-Jun-2021

= 39302 - Demolition of San Felipe District Office and South Bay Academy

‘ = Close-Out 94 07-Jan-2020 A
= 39303 - District Services Furniture & Equipment
= Design 267 10-Oct-2019 A
‘ = BID 33 30-Nov-2020 A
‘ = Construction 180 18-Jan-2021 A
= 39314 - District Office Elevators Safety and Accessibility Upgrades
’;Designiimm
‘ = BID 83 17-Feb-2020 A
‘ = Construction 240 02-Jun-2020 A
‘ = Close-Out 15 04-May-2021

= 39315 - District Elevator Assessment

= Procurement - Design 55 26-Nov-2019 A

‘ = Design 128 12-Feb-2020 A
= DISTBDO02- TECHNICAL SPECIFICATIONS (B&D)

= Technical Specifications 96 27-Jul-2020 A

« Design 73 12-Jan-2021 A

= Construction 222 04-Mar-2019 A

Current Finish 2020 2021 2022 2023 2024 2025 2026 2027 2028
QlaealQalaolaflQlalalalalalalalqQlalalalaelalalalalalalqalalQalalalQalaelQlQalaTlaQ

JIF JJAS J | A [J[JAS JF A [JJA J JJAS JIF JJAS | IDJ] | A [JJ JIF JJAS | D] | A [JJA JF |A

22-Apr-2021 = Design

29-Jun-2021 == BID

21-Sep-2021 1 Gonstruction

08-Jan-2020 A == Construction

15-May-2020 A m—Close-Out

16-Oct-2020 A Design

13-Jan-2021 A == BIl

24-Sep-2021 ' Canstruction

21-Feb-2020 A = Desigr

10-Jun-2020 A F—BID

03-May-2021 Construction

24-May-2021 =: Close-Ou

11-Feb-2020 A = Procurement - Design

07-Aug-2020 A [H——— Design

08-Dec-2020 A fuSm—Technical Specifications

@ Construction [N Close-Out [ 1 DSA [ Proc Design

1 MOVEN I Actual

N Design I Bid [N Programming [ FFE/Occupancy 1 OTHER @ & Milestone




