SJECCD Measure X Bond Program Master Schedule
Status as of August 1, 2020

Activity Name Duration|Current Start Current Finish 2020 2021 2022 2023 2024 2025 2026
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D Mea e X Bond Progra aste edule, Aug 0
a DSE ollege
g 4 - Demolition & e Preparatio 0 e
’Wﬁm 20-Jul-2020 A Construction
‘ = Close-Out 390 21-Feb-2019 A  19-Aug-2020 Close-Out
3 9 e aintenance & Operatio Bullding & EO
’;Buaiﬁm 22-May-2020 A — Bl
‘ = Construction 353 03-Jun-2020 A 08-Oct-2021 j » Construction
‘ = Close-Out 21 11-Oct-2021 08-Nov-2021 ™= Close-Out
‘ = Furniture, Fixtures & Equipment - Close-Out 30 09-Nov-2021 20-Dec-2021 ED Furniture, Fixtures & Equipment - Clgse-Out
‘ = Move-In (Close-Out) 30 09-Nov-2021 20-Dec-2021 == Move-In (Close-Out
‘ = Building Occupancy (Winter 2021) 0 20-Dec-2021 * Building Occupancy (Winter 2021)
0 cale prove c
= Design (Phase | - Lights & AV Replacement) 156 11-Sep-2019 A  16-Apr-2020 A M Designi (Phase | - Lights & AViReplacement
‘ = BID 52 27-Mar-2020 A 09-Jun-2020 A e BID
‘ = Construction 129 09-Jun-2020 A 04-Dec-2020 Construction
‘ = Close-Out 21 07-Dec-2020 04-Jan-2021 = Close:Out
‘ = Furniture, Fixtures & Equipment 63 05-Jan-2021 01-Apr-2021 ‘ Furniture, Fixtures & Equipment
‘ = Move-In (Close-Out) 63 05-Jan-2021 01-Apr-2021 ‘ Move-In; (Close:Qut)
‘ = Building Occupancy (Spring 2021) 0 01-Apr-2021 ¢ Building: Occupancy (Spring 2021),
‘ = Design (Phase Il - Rigging System Replacement) 221 11-Sep-2019 A 16-Jul-2020 A iDesign: (Phase Il - Rigging System Replacement)
‘ = DSA 131 29-Jul-2020 27-Jan-2021 : DSA
‘ = BID 53 28-Jan-2021 12-Apr-2021 e BID
‘ = Construction 88 14-Jul-2021 12-Nov-2021 : ! Construction
‘ = Close-Out 22 15-Nov-2021 14-Dec-2021 = Close-Out
‘ = Fumiture, Fixtures & Equipment 63 15-Dec-2021 11-Mar-2022 l—’ Furniture, Fixtures & Equipment
‘ = Move-In (Close-Out) 63 15-Dec-2021 11-Mar-2022 &= Move-In (Close-Out
‘ = Building Occupancy (Winter 2022) 0 11-Mar-2022 * Building Oc¢cupancy;(Winter 2022),
‘ « Design (Phase lll - Exterior Courtyard) 120 02-Mar-2020 A 14-Aug-2020 Fm————=" Design(Phase Ill 1 Exteridr Courtyard)
‘ = DSA 75 17-Aug-2020 27-Nov-2020 f I DSA
‘ = BID 50 30-Nov-2020 05-Feb-2021 == BID
‘ = Construction 60 08-Feb-2021 30-Apr-2021 : Canstruction
‘ = Close-Out 30 03-May-2021 11-Jun-2021 == Close-Out
‘ = Fumiture, Fixtures & Equipment 63 14-Jun-2021 08-Sep-2021 ;’ Furniture, Fixtures & Eguipment
‘ = Move-In (Close-Out) 63 14-Jun-2021 08-Sep-2021 === Mbvetln (Close-Out)
‘ = Building Occupancy (Fall 2021) 0 08-Sep-2021 * Building Occupancy (Fall 2021)
dalee C atio 0, ple
[ Construction [N Close-Out [——1 DSA [ Proc Design [/ MOVEIN & @ Milestone
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SJECCD Measure X Bond Program Master Schedule
Status as of August 1, 2020

Activity Name Duration|Current Start Current Finish 2020 2021 2022 2023 2024 2025 2026 2027
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‘ = Procurement - Design 115 03-Feb-2020 A 13-Jul-2020 A [— (Procurement - Design
‘ = Design - Phase 1: B200 Renovation 95 29-Jul-2020 08-Dec-2020 pem=m====1 Design - Phase 1. B200 Renovation
‘ = DSA 125 09-Dec-2020 01-Jun-2021 f DSA
‘ = BID 44 30-Oct-2020 30-Dec-2020 == BID
‘ = Construction 146 31-May-2021 20-Dec-2021 ' Construction
‘ = Close-Out 17 21-Dec-2021 12-Jan-2022 ™ Close-Out
‘ = Design - Phase 2: New Bldg. Site Work 244 30-Jul-2020 06-Jul-2021 Design - Phiase 2: New Bldg. Site Work
‘ = DSA 114 07-Jul-2021 13-Dec-2021 ‘ ' DSA
‘ = BID 51 02-Feb-2021 13-Apr-2021 == BID
‘ = Construction 177 14-Dec-2021 17-Aug-2022 ' ' 'Construction
‘ = Design - Phase 3: New Building 391 30-Jul-2020 27-Jan-2022 Design - Phase 3; New Bujlding
‘ = DSA 129 28-Jan-2022 27-Jul-2022 ' DSA
‘ = BID 53 07-May-2021 20-Jul-2021 mm=—BID
‘ = Construction 335 28-Jul-2022 08-Nov-2023 | ’ Construction
‘ = Close-Out 133 19-Jul-2023 19-Jan-2024 Fem——Close-Out
‘ = Fumiture, Fixtures & Equipment 41 20-Dec-2023 14-Feb-2024 E:J Furniture, Fixtures:& Equipment
‘ = Move-In (Close-Out) 41 20-Dec-2023 14-Feb-2024 £= Move-In (Close-Out
‘ = Building Occupancy (Winter 2024) 0 14-Feb-2024 * Building Occupancy: (Winter 2024),
ence Bullding Mecha a pgraae
’WWW 18-Mar-2020 A e Constrfiction
‘ = Close-Out 68 19-Mar-2020 A 23-Jun-2020 A Fmm— ¢lose-Out
Dl'a erio pgraae
« Construction 361 12-Apr-2019A  28-Aug-2020 t Construction
‘ « Close-Out 10 31-Aug-2020 11-Sep-2020 " Close-Out
‘ = Fumniture, Fixtures & Equipment -Close-Out 30 14-Sep-2020 23-Oct-2020 S Fumiture, Fixtures & Equipment -Cldse-Out
‘ = MOVE-IN (Close-Out) 30 14-Sep-2020 23-0ct-2020 &= MOVEHIN (Clasé-Out
‘ = Building Occupancy (Fall 2020) 0 23-Oct-2020 * BuildingOccupangcy (Fall:2020),
e ology B ding Renovatio
= Programming 306 03-Jun-2022 04-Aug-2023 Programming
‘ = Design 170 10-Oct-2023 03-Jun-2024 E————— Design
‘ = DSA 134 23-May-2024 26-Nov-2024 f  DSA
‘ = BID 64 27-Nov-2024 24-Feb-2025 fmm—BID
‘ = Construction 180 25-Feb-2025 03-Nov-2025 Construction
‘ = Close-Out 43 04-Nov-2025 01-Jan-2026 === Clpse:Qu
‘ = Furniture, Fixtures & Equipment - Close-Out 63 02-Jan-2026 31-Mar-2026 Fiurqiturea, Fixtures & Eguipment e-
‘ = Move-In (Close-Out) 63 02-Jan-2026 31-Mar-2026 Mg v;e-ln (Close+Out)
‘ = Building Occupancy (Spring 2026) 0 01-Apr-2026 01-Apr-2026 E3ui|§lirg QOccupancy Sjpring 202
ance Door Replaceme : :
[ Construction [N Close-Out [——1 DSA [ Proc Design [/ MOVEIN & @ Milestone

N Design N Bid I Programming [ FFE/Occupancy [ Actual




SJECCD Measure X Bond Program Master Schedule
Status as of August 1, 2020

Activity Name Duration|Current Start Current Finish 2020 2021 2022 2023 2024 2025 2026
Q|1 Q1 Q1 Q| Q| Q000 /QQ]Q]Q]|Q]Q Q Q |Qtr3 Q1 Q|1 Q] Q QlQ
- DJH Aj JIJAS | IDJR A [JJAS | IDIH |A [JJAS | IDIJR A [JJAS | IDIJH A [JJAS | IDIH A [JJAS | IDIR A [JJAS
‘ = BID 89 01-Jan-2020 A 04-May-2020 A T BID
‘ = Construction 99 05-May-2020 A 18-Sep-2020 Fem——r=T Construction
‘ = Close-Out 8 21-Sep-2020 30-Sep-2020 * Close-Ou
3 O de e es Reso e & Drop e e
’;Designiimm 15-Jul-2020 A | Design
‘ = DSA 98 07-Jul-2020 A 19-Nov-2020 : ' DSA
‘ = BID 64 20-Nov-2020 17-Feb-2021 fem=—BID
‘ = Construction 86 04-May-2021 31-Aug-2021 : Canstruction
‘ = Close-Out 44 01-Sep-2021 01-Nov-2021 == Close:Ou
‘ = Furniture, Fixtures & Equipment - Close-Out 63 02-Nov-2021 27-Jan-2022 ! Furniture, Fixtures & Equipment - Close:Qu
‘ = Move-In (Close-Out) 63 02-Nov-2021 27-Jan-2022 : Move-|n: (Close+Out)
‘ = Building Occupancy (Winter 2022) 0 27-Jan-2022 * Building:Occupancy (Winter 2022),
60 eleco aster Pla aste Pla
’Wﬁm 10-Apr-2020 A === Procyrement - Design
‘ « Design 100 13-Apr-2020 A 28-Aug-2020 — Desig
O d Develop e e e Phase
« Programming 361 02-Sep-2019 A 18-Jan-2021 Programming
‘ = Procurement - Design 60 19-Jan-2021 12-Apr-2021 =T Procurement - Design
‘ = Design 194 13-Apr-2021 07-Jan-2022 Design
‘ = DSA 97 07-Jan-2022 23-May-2022 : " DSA
‘ = BID 64 24-May-2022 19-Aug-2022 1 BID
‘ = Construction 194 22-Aug-2022 18-May-2023 : ' Construction
‘ = Close-Out 42 19-May-2023 17-Jul-2023 fm== Close-Out
‘ = Fumiture, Fixtures & Equipment - Close-Out 63 18-Jul-2023 12-Oct-2023 l—’ Furniture; Fixtures:& Equipment - Close-Out
‘ = Move-In (Close-Out) 63 18-Jul-2023 12-Oct-2023 == Move-In (Close-Out)
‘ = Building Occupancy (Fall 2023) 0 12-Oct-2023 * Building ©ccupancy(Fall 2023),
0 oftba eld Renovatio
= DSA 26 03-Feb-2020 A 10-Mar-2020 A = DSA
‘ = BID 64 03-Feb-2020 A 30-Apr-2020 A f— BID
‘ « Construction 87 01-May-2020 A 31-Aug-2020 =1 Canstruction
‘ = Close-Out 42 01-Sep-2020 28-0Oct-2020 == Close-Out
‘ « Move-In (Close-Out) 122 26-May-2020 A 11-Nov-2020 ’ Move-In (Close-Out)
‘ = Building Occupancy (Fall 2020) 0 11-Nov-2020 * Building Occupancy (Fall 2020},
04 amp AC Phase
= Close-Out 41 03-Feb-2020 A  30-Mar-2020 A == ClosejOut
O agua a e e
=« Programming 393 01-May-2019 A 30-Oct-2020 Programming
= Procurement - Design 27 02-Nov-2020 08-Dec-2020 ':J P O:ureérre nti- Design
@ Construction [N Close-Out [ 1 DSA == Proc Design [/ MOVEIN & @ Milestone

N Design N Bid I Programming [ FFE/Occupancy [ Actual




SJECCD Measure X Bond Program Master Schedule

Status as of August 1, 2020

Activity Name Duration|Current Start Current Finish 2020 2021 2022 2024
QI Q|QIQ|Q|Q]Q]Q|Q|Q|Q|Q Q Q |Qtr3 Q Q Q
- DJIFH |A [JJAS | IDJ JUJIAS | IDJH |A |JJAS H JJIAS A A A
‘ = Design 184 09-Dec-2020 23-Aug-2021 Design
‘ = BID - Package 1 65 24-Aug-2021 22-Nov-2021 fe===='BID - Package 1
‘ = Construction - Package 1 114 23-Nov-2021 29-Apr-2022 : Constructi 1
‘ = Close-Out - Package 1 21 02-May-2022 30-May-2022 = Close- e
‘ = BID - Package 2 64 24-Nov-2021  21-Feb-2022 f==== BID - Package 2
‘ = Construction - Package 2 262 22-Feb-2022 22-Feb-2023 : ki
‘ = Close-Out - Package 2 42 23-Feb-2023 21-Apr-2023 e
06 a and Fleld Renovatio

« Programming 51 01-Jun-2020 A 10-Aug-2020 s Programming
‘ = Design 84 11-Aug-2020 04-Dec-2020 = Design
‘ = DSA 60 04-Dec-2020 25-Feb-2021 ‘ L DSA
‘ = BID 65 26-Feb-2021 27-May-2021 fm—— BID
‘ = Construction 62 28-May-2021 23-Aug-2021 ' Construction
‘ = Close-Out 22 24-Aug-2021 22-Sep-2021 = Close-Out
‘ = Furniture, Fixtures & Equipment - Close-Out 30 23-Sep-2021 03-Nov-2021 l: Furniture, Fixtures &
‘ = MOVE-IN (Close-Out) 30 23-Sep-2021 03-Nov-2021 = MOVE-IN/(Close-O
‘ = Building Occupancy (Fall 2021) 0 03-Nov-2021 * Building Occupancy

e al Pla Renovatio

- Programming 182 03-Feb-2020 A 13-Oct-2020 Progral nmizn )
‘ = Design 80 14-Oct-2020 02-Feb-2021 — )ésgn
‘ = DSA 65 02-Feb-2021 03-May-2021 DSA
‘ = BID 75 18-May-2021 30-Aug-2021 Em== BID
‘ = Construction 170 31-Aug-2021 25-Apr-2022 ' Constructi
‘ = Close-Out 45 26-Apr-2022 27-Jun-2022 === Close-!

03 0 etolog e & Reprograp

= Programming 136 31-Mar-2022 06-0ct-2022 E—— |
‘ = Design 162 10-Jan-2023 24-Aug-2023
‘ = DSA 151 24-Aug-2023 21-Mar-2024 SA
‘ = BID 64 22-Mar-2024 19-Jun-2024 === BID
‘ = Construction 132 20-Jun-2024 20-Dec-2024 '
‘ = Close-Out 43 23-Dec-2024 19-Feb-2025
‘ = Furniture, Fixtures & Equipment - Close-Out 63 20-Feb-2025 19-May-2025 Fi
‘ = Move-In (Close-Out) 63 20-Feb-2025 19-May-2025 M C
‘ = Building Occupancy (Spring 2025) 0 19-May-2025 Bui

O -Acce 0 0 on Ala ana Mo 0 e

= Procurement - Design 104 01-Jan-2020 A 26-May-2020 A — Procurement - Desig
‘ « Design 90 11-May-2020 A 11-Sep-2020 -t Design
‘ = BID 64 28-Jan-2021 28-Apr-2021 m—BID

[ Construction [ Close-Out [ DSA
I Design I Bid

[ Proc Design
I Programming [ FFE/Occupancy [ Actual
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SJECCD Measure X Bond Program Master Schedule
Status as of August 1, 2020

Activity Name Duration|Current Start Current Finish 2020 2021 2022 2023 2024 2025 2026 2027 2028
QlQI QI Q|Q|Q|QIQ|Q|Q|Q|Q|Q]|Q Q Q _|Qtr3 Ql Q| Q Q1 Q QlQ | Q Q1Q
- DI (A [J[JAS [ DA A [IJAS T IDIFE [A [IIAS [ 0IH [A [J[IAS [ [DIF (A [JJIAS [ [DJF J[JAS JIJAS T [DJH AEEE JH A
= Construction 115 28-Apr-2021 06-Oct-2021 ' Construction
= Close-Out 45 06-Oct-2021 08-Dec-2021 === Close-Out

= DSA
= BID
= Construction

= Close-Out

=« Design

= 31324 - Restroom Fixtures & Plumbing Upgrades

= Design 217 11-Jun-2019 A

= SJCTBDO04 - CEQA Assessment - SJCC
= Procurement - Design

= SJICTBDOS5 - Elevator Modernization

= Construction

09-Apr-2020 A [ Design
121 15-Oct-2019 A 01-Apr-2020A === DSA
54 10-Apr-2020 A 24-Jun-2020 A —IC
160 25-Jun-2020 A 03-Feb-2021 Construction
20 04-Feb-2021 03-Mar-2021 = Close-Ou

78 21-Feb-2020 A 10-Jun-2020 A Fm—— Pfocurementi- Design

260 11-Jun-2020 A 09-Jun-2021 Design

348 03-May-2021 31-Aug-2022

[ Construction
N Design

I Close-Out
I Bid

[ DSA [ Proc Design [/ MOVE-IN & & Milestone
I Programming [ FFE/Occupancy [ Actual




SJECCD Measure X Bond Program Master Schedule
Status as of August 1, 2020

Activity Name Duration|Current Start Current Finish 2020 2021 2022 2023 2024 2025 2026

RIQIQIQ|Q[Q|Q]Q|Q]OQ]OQ|Q]Q Q Q |Qtr3 QI Q| Q]| Q Q1 Q
H A JJAS | DJH |A [JJAS | IDJH A [JJAS | DJ AS | IDJIR A JJAS | IDJH A A

Eil®)

A |J]J

= Evergreen Valley College

= 32126 - Acacia Renovation Phase Il

= Close-Out 254 08-Apr-2019 A  27-Mar-2020 A — CloseOut
= 32127 - Gullo Student Space Repurpose and Renovation
ejOut

= Close-Out 377 17-Oct-2018 A 27-Mar-2020 A ) Clos

= 32128 - Physical Education Accessibility Improvements

’me 23-Jul-2020 A Constructior
‘ = Close-Out 232 03-Sep-2019 A 22-Jul-2020 A Glose-Out
= 32130 - PE ADA Improvements - Pathways / Fieldhouse

= Construction 200 11-Oct-2019 A 16-Jul-2020 A Construction
‘ = Close-Out 17 11-Jun-2020 A 06-Jul-2020 A = Elose:Out
‘ = Furniture, Fixtures & Equipment / Make Ready for Occupz 30 26-May-2020 A 06-Jul-2020 A == Fumiture, Fixturess & Equipment/ Make Ready for Occupancy
‘ = Move-In (Close-Out) 30 26-May-2020 A 06-Jul-2020 A == Move-In (Close-Out)
= 32132 - Student Services Center
IMWW 15-Dec-2020 Design (Phase | - Entry Road: and Parking iLot
‘ = DSA 119 15-Dec-2020 28-May-2021 f ' DSA
‘ = BID 78 31-May-2021 15-Sep-2021 fmm—— BID
‘ = Construction 139 16-Sep-2021 29-Mar-2022 : Canstiuction
‘ = Close-Out 64 30-Mar-2022 27-Jun-2022 == Close-Out
‘ « Design (Phase Il - Student Services Complex) 219 01-Apr-2020 A 01-Feb-2021 Design (Phase lIi:- Student Services Complex)
‘ = DSA 130 01-Feb-2021 30-Jul-2021 DS
‘ = BID 59 02-Aug-2021 21-Oct-2021 fm—BID
‘ = Construction 448 22-Oct-2021 11-Jul-2023 : ’ Construction
‘ = Close-Out 64 12-Jul-2023 09-Oct-2023 === Close-Out
‘ = Fumiture, Fixtures & Equipment - Close-Out 63 10-Oct-2023 04-Jan-2024 L——J Fumiture, Fixtures & Equipment - Close-Out
‘ = Move-In (Close-Out) 63 10-Oct-2023 04-Jan-2024 =—— Move:In (Close-Out)
‘ = Building Occupancy (Winter 2024) 0 04-Jan-2024 * Building Occupancy (Winter;2024),
= 32134 - Language Arts Building

= Programming 306 01-Apr-2019A  01-Jun-2020 A  [memem==m=== Prpgramniing
‘ « Procurement - Design 127 02-Mar-2020 A 25-Aug-2020 f—— Procurement - Design
‘ = Design 265 26-Aug-2020 31-Aug-2021 Design
‘ = DSA 127 01-Sep-2021 24-Feb-2022 ' DSA
‘ = Construction 302 25-Feb-2022 24-Apr-2023 " Constructior
‘ = Close-Out 63 25-Apr-2023 20-Jul-2023 === Close-Out
‘ = Fumiture, Fixtures & Equipment - Close-Out 63 21-Jul-2023 17-Oct-2023 L——J FurniFu e, Fixtures: & Equipment - Glose-Out
‘ = Move-In (Close-Out) 63 21-Jul-2023 17-Oct-2023 &= Mo g-ln Clase-Out
‘ = Building Occupancy (Fall 2023) 0 17-Oct-2023 upancy. (F:qll 2023),

= 32138 - Kinesiology, Physical Education and Aquatics (Bldg. #3)

@ Construction [N Close-Out [ 1 DSA [ Proc Design [/ MOVEIN & @ Milestone
N Design N Bid I Programming [ FFE/Occupancy [ Actual




SJECCD Measure X Bond Program Master Schedule
Status as of August 1, 2020

Activity Name Duration|Current Start Current Finish 2020 2021 2022 2023 2024 2025 2026 2027 2028
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DJH Aj JJAS | IDJH |A [JJAS | IDIJIF |A [JJAS | IDJIF |A [JJAS | IDJFE A [JJAS | IDJH A [JJAS | IDJH |A [JJAS H JIJAS JIF |A
‘ = Design 106 29-Jan-2020 A 24-Jun-2020 A F— Design
‘ = DSA 70 24-Jun-2020 A 29-Sep-2020 DSA
‘ = BID 44 24-Jun-2020 A 24-Aug-2020 == BIC
‘ = Construction 157 25-Aug-2020 31-Mar-2021 : Canstruction
‘ = Close-Out 143 19-Oct-2020 05-May-2021 Femm————— Close:Qu
‘ = Move-In (Close-Out) 30 05-May-2021 16-Jun-2021 = Move-In (Close-Out
‘ = Building Occupancy (Spring 2021) 0 16-Jun-2021 *Building Occupancy: (Spring 2021),
avi amp Pa g Proje
’Wﬁm 27-Mar-2020 A s BID - Phase 3A
‘ « Construction - Phase 3A 126 17-Mar-2020 A 08-Sep-2020 1 Coristruction - Phase 3A
‘ = Close-Out - Phase 3A 18 09-Sep-2020 02-Oct-2020 = Close:Out - Phase 3A
‘ = BID - Phase 3B 57 06-Mar-2020 A 26-May-2020 A m—BID : Phase:3B
‘ « Construction - Phase 3B 368 17-Jun-2020 A 12-Nov-2021 ' Construction - Phase 3B
‘ = Close-Out - Phase 3B 20 15-Nov-2021 10-Dec-2021 = Close-Out - Phase: 3B
0, C 00 ae e e e er Renovatio
WWW 04-May-2020 A === Cloge:Ou
40 erio a O O
= Close-Out 212 25-Jun-2019 A 15-Apr-2020 A ——Closg-Out
0 purpose Remode
’;Designii%m 15-Jan-2020 A [™== Design
‘ = DSA 97 15-Jan-2020 A 29-May-2020 A — DA
‘ = BID 38 20-Mar-2020A  13-May-2020 A i =118
‘ = Construction 67 14-May-2020 A 14-Aug-2020 ' Construction
‘ = Close-Out 46 17-Aug-2020 19-Oct-2020 === Close-Out
‘ « Furniture, Fixtures & Equipment- Close-Out 30 19-Oct-2020 30-Nov-2020 : Furniture, Fixtures & Equipment: Close-Out
‘ = Move-In (Close-Out) 30 19-Oct-2020 30-Nov-2020 = Mave-In (ClosetOut)
‘ = Building Occupancy (Winter 2020) 0 30-Nov-2020 ¢ Building Occupancy (Winter 2020),
equola pgraae 0 AdQ O

« Programming 306 02-Sep-2019 A 02-Nov-2020 Programming
‘ = Procurement - Design 20 03-Nov-2020 30-Nov-2020 = Procuremerit - Design
‘ = Design 218 01-Dec-2020 30-Sep-2021 Desigr§1
‘ = DSA 130 30-Sep-2021 30-Mar-2022 DSA
‘ = BID 65 31-Mar-2022 29-Jun-2022 pm—BID
‘ = Construction 392 30-Jun-2022 29-Dec-2023 Cansttuction
‘ = Close-Out 65 01-Jan-2024 29-Mar-2024 = Close-Out
‘ = Furniture, Fixtures & Equipment - Close-Out 63 01-Apr-2024 26-Jun-2024 : Furnjture, Fixtures & Equipment - CloserOu
‘ = Move-In (Close-Out) 63 01-Apr-2024 26-Jun-2024 — Mave-ini(Close:Out)
‘ = Building Occupancy (Summer 2024) 0 26-Jun-2024 ¢ Euildiing Qccuparncy (Summer 2024),

[ Construction [N Close-Out [——1 DSA [ Proc Design [/ MOVEIN & @ Milestone

N Design N Bid I Programming [ FFE/Occupancy [ Actual




SJECCD Measure X Bond Program Master Schedule
Status as of August 1, 2020

Activity Name Duration|Current Start Current Finish 2020 2021 2022 2023 2024 2025 2026
Q|1 Q1 Q1 Q| Q| Q000 /QQ]Q]Q]|Q]Q Q Q |Qtr3 Q1 Q|1 Q] Q QlQ
- DJH |A [JJAS | DJH |A [JJAS | DIJH |A |JJAS | IDJR |A [JJAS | IDJH |A |JJAS | IDJH |A [JJAS | DJH |A |JJAS
g 4 - Ad 0 and Recoras Remoadel to erge Op ente
’Wﬁm 12-Feb-2021 === Procurement - Design
‘ = Design 285 28-May-2021 30-Jun-2022 Design
‘ = DSA 66 30-Jun-2022 29-Sep-2022 DSA
‘ = BID 52 30-Sep-2022 12-Dec-2022 == BID
‘ = Construction 273 13-Dec-2022 28-Dec-2023 f ' Canstructior
‘ = Close-Out 65 29-Dec-2023 28-Mar-2024 fum—— Close-Out
‘ = Furniture, Fixtures & Equipment - Close-Out 63 29-Mar-2024 25-Jun-2024 BE Furniture, Fixtures & Equipment - Close:QOu
‘ = Move-In (Close-Out) 63 29-Mar-2024 25-Jun-2024 === Mave-in|(Close-Out)
‘ = Building Occupancy (Summer 2024) 0 25-Jun-2024 * Building (Occupanicy (Summer 2024),
edro Renovation anad e amp ADA Upgraae
= Design 160 08-Oct-2019 A  19-May-2020A M Depign
‘ = DSA 86 06-Feb-2020 A 05-Jun-2020 A — DBA
‘ = BID 54 13-Mar-2020 A 28-May-2020 A m—BID
‘ = Construction 67 14-May-2020 A 14-Aug-2020 ' Construction
‘ « Close-Out 37 03-Aug-2020 22-Sep-2020 == Close-Out
‘ « Furniture, Fixtures & Equipment - Close-Out 15 03-Aug-2020 21-Aug-2020 = Furniture, Fixtures & Equipment + Close-Out
‘ = Move-In (Close-Out) 0 21-Aug-2020 21-Aug-2020 "'Move-In (Close-Out
‘ = Building Occupancy (Summer 2020) 0 21-Aug-2020 *:Building Occupancy (Summer 2020,
0 eneral Ed ation Bullding
= Programming 45 02-Nov-2020 01-Jan-2021 === Programming
‘ = Procurement - Design 101 26-May-2020 A 13-Oct-2020 ' Procurement - Design
‘ = Design 285 14-0ct-2020 16-Nov-2021 Design
‘ = DSA 111 16-Nov-2021 19-Apr-2022 : ' DSA
‘ = BID 86 20-Apr-2022 17-Aug-2022 e BID
‘ = Construction 326 18-Aug-2022 16-Nov-2023 : *:Constryction
‘ = Close-Out 66 17-Nov-2023 16-Feb-2024 Emm=== Close-Out
‘ = Fumiture, Fixtures & Equipment - Close-Out 63 19-Feb-2024 15-May-2024 LﬁﬁJ Furniture, Fixtures& Equipment - Clase-Out
‘ = Move-In (Close-Out) 63 19-Feb-2024 15-May-2024 == Move-Ih (Close-Out
‘ = Building Occupancy (Spring 2024) 0 15-May-2024 ¢ Building Occupancy: ($pring 2024),
dent A as Cente
=« Programming 481 01-Apr-2019 A 01-Feb-2021 Programming
‘ = Procurement - Design 111 01-Mar-2021 02-Aug-2021 = Procurement - Design
‘ = Design 283 01-Sep-2021 30-Sep-2022 Design
‘ = DSA 108 30-Sep-2022 28-Feb-2023 DSA
‘ = BID 66 31-May-2023 30-Aug-2023 = BID
‘ = Construction 412 31-Aug-2023 28-Mar-2025 Constructip
‘ = Close-Out 65 31-Mar-2025 27-Jun-2025 = Clc se-Oup
[ Construction [N Close-Out [——1 DSA [ Proc Design [/ MOVEIN & @ Milestone

N Design N Bid I Programming [ FFE/Occupancy [ Actual




SJECCD Measure X Bond Program Master Schedule
Status as of August 1, 2020

Activity Name Duration|Current Start Current Finish 2020 2021 2022 2023 2024 2025 2026
QlQI QI Q|Q|Q|QIQ|Q|Q|Q|Q|Q]|Q Q Q _|Qtr3 QI Q1 Q| Q Q11 Q
- DJH [A [JJIAS [ [DIE [A [JJAS | [DJH [A [JIJAS [ [DIH [A [IIAS [ DA (A [JIAS [ [DJH [A [JJIAS [ DIH [A [JJAS [ D J
‘ = Furniture, Fixtures & Equipment - Close-Out 63 30-Jun-2025 24-Sep-2025 —’ Furniture, Fixtures & Equip e
‘ = Move-In (Close-Out) 63 30-Jun-2025 24-Sep-2025 =—" Mave-Ini(Close-Out
‘ = Building Occupancy (Fall 2025) 0 24-Sep-2025 ¢ Building Occupancy (Fall:2
g 38 e amp ADA Upgrade
’;Designiﬁm 18-May-2020 A [ Dekign
‘ = DSA 73 19-May-2020 A 27-Aug-2020 : DSA
‘ = BID 152 17-Mar-2020 A 14-Oct-2020 —— BID
‘ = Construction 125 15-Oct-2020 07-Apr-2021 ' ' Construction
‘ = Close-Out 26 08-Apr-2021 13-May-2021 =" Close-Out
9 amp a ding 0 d Lig 0
= Design 199 03-Jun-2019A  06-Mar-2020 A ™™= Design
‘ = DSA 54 06-Feb-2020 A 21-Apr-2020 A —DSA
‘ = BID 65 25-Feb-2020 A  26-May-2020 A f—BID
‘ = Construction 261 17-Mar-2020 A 16-Mar-2021 ' Construction
‘ = Close-Out 25 17-Mar-2021 20-Apr-2021 == Clase-Out
60 e ardware
= BID 59 21-Nov-2019 A 12-Feb-2020 A fumm— BID
‘ = Construction 95 12-Feb-2020 A 24-Jun-2020 A [———Construction
‘ = Close-Out 66 31-Mar-2020 A 01-Jul-2020 A m— Close-Qut
0 0 e Lane / ADA
’:Designiﬁm 16-Jul-2020 A Design
‘ = DSA 130 17-Jul-2020 A 14-Jan-2021 i ' DSA
‘ = BID 66 15-Jan-2021 16-Apr-2021 = BID
‘ = Construction 218 19-Apr-2021 16-Feb-2022 ' 'iConstruction
‘ = Close-Out 64 17-Feb-2022 17-May-2022 == Close-Out
0 amp de Bullding gnage
’Wﬁm 14-Apr-2020 A me== Procyrement - Design
‘ « Design 93 15-Apr-2020 A 21-Aug-2020 —_De sié;n
‘ = BID 55 24-Aug-2020 06-Nov-2020 f— I?ID
‘ = Construction 77 09-Nov-2020 23-Feb-2021 : ' Constructior
‘ = Close-Out 64 24-Feb-2021 24-May-2021 fumm==. Close-Out
Paveme Preservatio Roadway and D Ma 0
= Construction 219 17-Jun-2019 A  16-Apr-2020 A === Congtruction
‘ = Close-Out 20 17-Apr-2020 A 14-May-2020 A ™ Clgse-Out
BDO 0 enta 0 0 pdate
« Programming 175 02-Mar-2020 A 30-Oct-2020 Programming
‘ = Procurement - Design 52 02-Nov-2020 12-Jan-2021 = Procurement;- Design
‘ = BID 52 02-Aug-2021 12-Oct-2021 fes= BID
[ Construction [N Close-Out [——1 DSA [ Proc Design [/ MOVEIN & @ Milestone

N Design N Bid I Programming [ FFE/Occupancy [ Actual




SJECCD Measure X Bond Program Master Schedule
Status as of August 1, 2020

Activity Name Duration|Current Start Current Finish 2020 2021 2022 2023 2024 2025 2026 2027 2028
RIQ|QIQ|Q]Q[Q]Q|0Q]0Q]Q|Q]Q]Q Q Q |Qtr3 QI Q| Q]| Q Q1 Q Q| Q| Q[Q]Q|Q
- DJF [A [JJAS [ DI [A [JJAS [ [DJH (A [JIAS [ IDJR [A [IJAS [ D[R (A [IJIAS [ [DJR [A [IJAS [ [DIF [A [JJAS [ [DJH J|JIAS JH |A
= Construction 143 13-Oct-2021 29-Apr-2022 : Canstruction

= Close-Out 65 02-May-2022 29-Jul-2022 === Close-Out
= EVCTBDO08 - CEQA Assessment - EVC

= Procurement - Design .~ 7821-Feb-2020A 10-Jun-2020 A Smmm= PJocurement - Design

= Design 260 27-Mar-2020 A 25-Mar-2021 Design

= EVCTBDO09 - Elevator Modernization
= Construction

348 03-May-2021 31-Aug-2022

@ Construction [N Close-Out [ 1 DSA [ Proc Design [/ MOVEIN & @ Milestone
N Design N Bid I Programming [ FFE/Occupancy [ Actual




SJECCD Measure X Bond Program Master Schedule
Status as of August 1, 2020

Activity Name Duration|Current Start Current Finish 2020 2021 2022 2023 2024 2025 2026 2027 2028
Q|1 Q1 Q| Q| Q Q Q11O Q Q Q |Qtr3 Q1 Q|1 Q] Q QlQ QlQ| Q|1 Q1Q|Q
DJHE |A [JJAS | IDJH A [JJAS | IDUIJF |A [JJAS | IDJHE (A [JJAS | IDJH |A [JJAS | IDJH A [JJAS | IDJH |A [JJAY | IDJH JIJAS JIF |A

= District and District-wide Projects
= 39302 - Demolition of San Felipe District Office and South Bay Academy

= Construction 222 04-Mar-2019 A  08-Jan-2020 A ™ Constructign
‘ = Close-Out 94 07-Jan-2020 A 15-May-2020 A ———Clgse-Out

= 39303 - District Services Furniture & Equipment

= Design 277 10-Oct-2019 A 30-Oct-2020 Desigh

‘ = BID 52 03-Nov-2020 13-Jan-2021 == BID
‘ = Construction 180 18-Jan-2021 24-Sep-2021 ' ' Constructio
= 39314 - District Office Elevators Safety and Accessibility Upgrades
= Design 59 02-Dec-2019A  21-Feb-2020 A = Design
‘ = BID 83 17-Feb-2020 A 10-Jun-2020 A m— BID
‘ = Construction 300 02-Jun-2020 A 26-Jul-2021 " Constructio
‘ = Close-Out 15 27-Jul-2021 16-Aug-2021 = Close-Out
= 39315 - District Elevator Assessment
’WWW 11-Feb-2020 A | ™= Procurenpent;- Design
‘ =« Design 128 12-Feb-2020 A  07-Aug-2020 — Design
[ Construction [N Close-Out [——1 DSA [ Proc Design [/ MOVEIN & @ Milestone
N Design N Bid I Programming [ FFE/Occupancy [ Actual




